| Operations
DeKalb County

School District

Report Date | October 10, 2026

Project Name/Number | Redan MS / 32235

Facility Name | Redan MS

Area Superintendent | Bridgette Allen

Principal | Dr. Danielle Barnes

School Contact | Danielle_V_Barnes@dekalbschoolsga.org

Project Manager | Laura Flagg

Architect | GMC

Contractor | CWI

Scope of Work:

= Final phase includes completing the renovation of the gym, cafeteria, administration offices, band and
chorus rooms.

Project Construction Budget: $ 5,234,083

Project Schedule Milestones:
» Construction Start — June 2023
=  Construction End — July 2026

Current Project Status:

e CWiI installed the new ceiling grid and reinstalled ACT.
¢ Architect is reviewing turnover documentation.

4-Week Look Ahead

= CWI to complete turnover package.
= CWI to prepare for the final pay application.



Project Photographs

Redan MS — Removing Kitchen Ceilings Redan MS — Removing Kitchen Ceilings

Redan MS — New Grid and ACT Installed Redan MS — New Grid and ACT Installed




