
 

 Project Update Report  

 
 

Report Date 9/24/2026 

Project Name/Number Idlewood ES / 23336 

Facility Name Idlewood Elementary School 

Area Superintendent Dr. Terri Brown 

Principal Robin Elder 

School Contact Robin_elder@dekalbschools.org 

Project Manager Joseph King 

Architect  Cooper Carry & Associates, INC 

Contractor  Balfour Beatty Construction 

 

Scope of Work: 

Major building renovations, HVAC replacement, and fire sprinkler installation 

 

Project Construction Budget: $33,054,126 

 

Project Schedule Milestones: 

 Design Completion: May 2025 
 General Contractor Procurement: July 2024 
 Construction Start: August 2025 
 Phase 1 Completion: July 2026 
 Construction End: July 2027 

 

Current Project Status: 

 Phase 2b Restroom flooring installation 
 Punch list items completing in turned over area 
 All classrooms have new HVAC systems installed 
 Courtyard landscaping and regrading 
 Generator replaced and electrical panel switched over 

4-Week Look Ahead  

 Above ceiling completion 
 Painting in phase 2b 
 Restroom fixtures and partitions 

 

 

 

 

 



Project Photographs 

 
 
 
 

 

 
 
 
 

 

Front canopy metal panel installation Courtyard beginning landscaping 

 

 

 
 

 
 

 

Gang restroom epoxy leveling Hallway cubby and hard ceiling framing + drywall 

 


