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FROM THE SUPERINTENDENT

Dear Community Members and Partners,

The Eden Area Regional Occupational Program (EAROP) provides young people in our four school districts
and our adult community with clear, defined, and articulated Career Technical Education (CTE) pathways to
their future. The EAROP creates an environment for students to further their educational goals in the
context of their career goals, celebrating who they are and their place in the world. We intentionally bring
together soft skills, technical skills, and academic skills to holistically prepare students for careers that
inspire purpose and service.

Each year, more students choose CTE because they see the value of hands-on learning. They are not turning
away from college or high-wage and high-demand careers. They are turning towards relevant learning
experiences that build meaning. They are turning towards a pathway - a purposeful road to economic
independence and mobility.

At EAROP, this road is one of defined landmarks, including rigorous A-G coursework so that students are
challenged. It includes hands-on learning so that students feel and touch what it means to apply what they
have learned. It includes being mentored by instructors, advanced students, and support staff. The road
certainly includes work-based learning, which pulls away the veneer that hides the world of the workplace.
The importance of students knowing what the world of work looks like cannot be understated. Put aside the
many benefits of work-based learning and remember that for anyone to see their future, they must know
the possibilities. And those possibilities are endless.

Our industry and agency partners bring to life the many possible futures for our students. They reinforce
the relevance of what students are learning, and most importantly, our partners model a passion for their
profession, which can serve as a mirror where students can see themselves or a window where students
discover something they had never considered before.

Despite student demand for relevant and meaningful learning experiences and industry’'s demand for a
skilled and talented workforce, ROPs and CTE face a fiscal threat. Almost half of our annual budget is grant-
funded, and while the state of California is trying to support Career Technical Education, the solution of
dedicated funding for CTE and ROPs has not been resolved.

But our resolve has not been diminished or weakened. Our insistence that our students deserve every
opportunity has only been strengthened by these challenges. Our partnerships have only fortified our
resolve to build an ecosystem of support and guidance. Together, we can meet students on the road to their
future and lead them to the world of work- rich in service, opportunity, and purpose.

Blaine C. Torpey
Superintendent
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MISSION STATEMENT

The mission of the Eden Area ROP is to build a foundation for students that
prepare them academically, technically, and professionally to meet challenging
opportunities of the 21st Century with confidence and purpose.

OUR VISION

Our vision is to embody our Core Values, leveraging our trained
skills and knowledge to become visionary leaders in our careers
and inspire social and economic growth in our communities.

CORE VALUES

EQUITABLE
We believe in fostering belonging and creating a safe and
inclusive environment that works to eradicate the impacts of
racism, bias, discrimination, and privilege.

ACCESSIBLE
We believe all students, families and staff should feel seen,
heard, welcomed, included, respected, and have access to
economic and educational mobility.

RESTORATIVE
We believe instruction should be culturally and historically
responsive, restorative, trauma-informed, ethical, and prepare
students for a path to self-fulfillment and self-actualization.

OUTCOMES
We believe our students will find a pathway with confidence and
purpose that guides them towards a career, college, service to
others, and life-affirming endeavors.

PROFESSIONAL
We believe excellence is the standard, as such, we will work with
integrity, transparency, respect, and clear communication.

WE BELIEVE IN THE EDEN AREA ROP!




ABOUTUS

Regional Occupational Programs (ROP) are one of
the longest standing forms of post-secondary career
preparation in California. The Eden Area ROP is a
dynamic educational organization whose mission is
to prepare students for careers and further
education as well as to instill workplace values that
will enable them to compete successfully in the
economy of today and the future.

We specialize in Career Technical Education that
transforms student aspirations into reality and
builds a pipeline of workforce talent for regional
businesses. Experience is the greatest teacher at the
Eden Area ROP. Our programs focus on industry-
specific skills that span across 13 different industry
sectors, with courses located at both the EAROP
Center and the student’s high school campus.

Our courses are University of California A-G
approved and offer early college credit through
successful completion of the course. Additionally,
we cultivate relationships with business partners
that create opportunities for internships and other
innovative work-based learning activities.

Educating for Success
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The Eden Area ROP is accredited by the Western
Association of Schools and Colleges. As a Career
Technical Education provider, the Eden Area ROP
partners with:

Castro Valley Unified School District
Hayward Unified School District
San Leandro Unified School District
San Lorenzo Unified School District

SUPERINTENDENTS

Dr. Nia Rashidchi, CYUSD
Chien Wu-Fernandez, HUSD
Dr. Sonal Patel, Acting, SLUSD
Dr. Daryl Camp, SLzUSD

EAROP GOVERNING BOARD MEMBERS
Juan Campos, President (SLzUSD)

Dolly Adams, Vice President (CVUSD)
Zachary Borja, Member (SLUSD)

Austin Bruckner Carrillo, Member (HUSD)
Abbigail Jones, Student Member (SLUSD)
Kaylie Vazquez, Student Member (HUSD)

We appreciate the support and collaboration with
the administrators from our partner districts.
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SENIOR HIGHLIGHT
PROGRAM IMPACT

Jeffery Arthur
MEDICAL CAREERS Il

My name is Jeffery Arthur, and | am finishing my second year in the Medical Careers program at Eden Area
ROP. During my time at ROP, | have grown both professionally and personally through experiences that have
prepared me for my future career pathway. Through the Medical Careers program and internship
opportunities, | interned at an oncology center in Castro Valley, where | gained hands-on experience and
learned more about what it means to work in the medical field. These experiences helped strengthen my
confidence, professionalism, and leadership skills.

Another major part of my journey at ROP has been the Ambassador Program. For the past two years, | have
had the opportunity to build connections with students and staff while helping support events, tours, and
activities across campus. This year, | was honored to serve as an Ambassador Assistant and later became the
first-ever PM Student Board Member at Eden Area ROP. Through this role, | worked closely with Mr. Torpey
and the Board to help represent student voices and perspectives within our school community.

One project | am especially proud of is introducing a plan to ensure students across all programs have the
opportunity to become CPR certified before graduation, promoting safety and preparedness throughout our
community. This year,  was also honored to be recognized as Student Citizen of the Year by the Castro Valley
Chamber of Commerce.

I would like to thank Ms. Lilly for always encouraging my leadership growth and believing in me throughout
these past two years. | would also like to thank Ms. Bystrom, Mr. Torpey, my family, and everyone who has
supported me throughout my journey at ROP.

Eden Area ROP has given me opportunities, experiences, and leadership skills that | will carry with me for the
rest of my life. Thank you.




SENIOR HIGHLIGHT
PROGRAM IMPACT

SPEAK

to yourself

Sofia Castellanos
MEDICAL CAREERS Il

My name is Sofia Castellanos, and | am a Medical Careers Il student at Eden Area ROP.

When I first joined the ROP program two years ago, | knew | wanted to pursue a career in the medical field,
but I wasn't fully sure which path was right for me. Through the Medical Careers program and an internship at
Progressive Urgent Care - Castro Valley, | gained hands-on experience, developed leadership skills, and better
understood the many career opportunities in healthcare. These experiences helped me grow both personally
and professionally while preparing me for my future career pathway.

Another huge part of my ROP journey has been the Ambassador Program. During my two years as an
Ambassador, I had the opportunity to help lead sophomore tours, presentations, campus events, and
activities that connected me with students, families, and staff throughout our community. | was also honored
to become the first-ever Ambassador Assistant and the first-ever AM Student Board Member representing
Eden Area ROP. These experiences helped me become more confident, responsible, organized, and
comfortable stepping into leadership roles.

Beyond ROP, | am also involved in Girl Scouts, cheerleading, soccer, and choir. One of my proudest
accomplishments has been starting my Girl Scouts Gold Award project to bring water refill stations to the ROP
campus and better support students and staff. | want to especially thank Mr. Torpey for supporting this
project and helping turn this idea into a reality.

[ would also like to thank Ms. Lilly for always believing in me, supporting me, and encouraging my leadership
growth throughout these past two years. Lastly, thank you to my family, teachers, and everyone who has
supported me throughout this journey.

Eden Area ROP has given me confidence, leadership skills, friendships, and experiences that | will carry with
me for the rest of my life. Thank you all for being part of my story.




CERTIFICATED STAFF OF THE YEAR

Megan Bello

MERCHANDISING OCCUPATIONS INSTRUCTOR

Megan Bello brings patience, passion, and genuine
care to her work as the Merchandising
Occupations Instructor at the Eden Area ROP.
Through her program, Megan supports students
with disabilities as they develop workforce
readiness, life, and social skills that prepare them
for greater independence and future employment.
Her thoughtful approach creates an environment
where students feel understood, supported, and
encouraged to succeed.

Megan's commitment extends beyond the
classroom as she helps students transition their
learning into real-world experiences and
collaborates with colleagues and programs,
including STEP, to support student success. She
models ROP values through her compassion,
teamwork, and dedication to creating meaningful
opportunities for every student.

Above all, Megan brings warmth and
encouragement to the EAROP community. She
celebrates the successes of her students and
colleagues as if they were her own and
approaches her work with kindness and
enthusiasm. Her dedication to students,
collaboration, and community reflects the very
best of our certificated staff.




CLASSIFIED STAFF OF THE YEAR

Stacy Gibson

MERCHANDISING OCCUPATIONS
INSTRUCTIONAL ASSISTANT

Stacy Dixon is the kind of person who makes the
Eden Area ROP a better place simply by showing
up as herself. Dependable, positive, and always
willing to lend a hand, Stacy consistently goes
above and beyond to support students, staff,
and schoolwide activities. Whether helping with
major events or stepping in wherever she is
needed, Stacy embodies what it means to be a
true team player.

With 20 years of experience at EAROP, Stacy
brings an incredible depth of knowledge to her
work and generously shares it with those
around her. Her commitment extends beyond
her daily responsibilities through her continued
support of schoolwide events, student activities,
and the Ambassador Program, where her
connection with students and willingness to help
have made her an invaluable part of the team.

Above all, Stacy brings joy to the EAROP
community. Her colorful spirit, humor, and
positive energy brighten the spaces she enters,
while her genuine care for others leaves a ¢ 0
lasting impression. Her dedication, kindness, e o o o o
and unwavering support represent the very best
of our school community.
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CLASSIFIED STAFF OF THE YEAR

Jessica Guevara
ADMINISTRATIVE SUPPORT SPECIALIST

Jessica Guevara exemplifies professionalism,
dependability, and a genuine commitment to the
Eden Area ROP community. Known for her
kindness, thoughtful communication, and
willingness to help, Jessica consistently
approaches her work with a positive attitude.
Whether responding to requests, answering
questions, or stepping in when additional support
is needed, colleagues know they can rely on her.

Jessica is a dedicated team player who takes
initiative to understand processes, asks thoughtful
questions, and continually looks for ways to
contribute. Her involvement with the Safety
Committee, Social Committee, and EAROP equity
initiatives reflects her commitment to building an
organization where students and staff feel
supported, welcomed, and valued.

Above all, Jessica leads through service. Her
reliability, adaptability, and compassion have
earned colleagues' appreciation throughout
EAROP, and her commitment to equity and
community reflects the values at the heart of our
organization. Her thoughtful approach and
willingness to support others make EAROP
stronger.
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Jazmin Marquez
WORK-BASED LEARNING SPECIALIST

Jazmin Marquez joined the Eden Area ROP ready to
make an impact. From the beginning, she brought
enthusiasm, experience, and a strong work ethic to
her role, quickly becoming an invaluable member of
the Educational Services team. Dependable,
adaptable, and always willing to help, Jazmin
approaches each day with positivity and a genuine
commitment to supporting students, instructors,
and colleagues.

In a short time, Jazmin has helped coordinate
meaningful guest speakers, career events, industry
presentations, and work-based learning
opportunities for students. She has also supported
instructors with CATEMA enrollment and provided
encouragement and assistance to STEP Program
interns. Her ability to build relationships and turn
collaboration into opportunities for students
demonstrates both initiative and a strong
commitment to student success.

Above all, Jazmin has embraced the EAROP
community wholeheartedly. Her welcoming
personality, strong communication, and willingness
to get involved have allowed her to quickly become
a trusted member of the team. Jazmin's drive,
professionalism, and student-centered approach
demonstrate just how much of an impact someone
can make in their very first year.

ROOKIE OF THE YEAR




ADULT PROGRAMS OF THE YEAR

Todd Daugherty

ELECTRICAL INSTRUCTOR (DAY ADULT PROGRAMS)

Todd Daugherty has been teaching adult
electrical classes for the past eight years, bringing
his career full circle at the Eden Area ROP. A 2003
graduate of the same electrical training program
he now teaches, Todd combines his experience as
a former student with electrical training from the
U.S. Navy and years of experience as a certified
electrician.

This unique perspective gives Todd a strong
understanding of what students need to
successfully transition into the workforce. He
models the professionalism, preparation, and
planning required to succeed both in the
classroom and in the field, providing students
with instruction grounded in real-world industry
experience.

At EAROP's Turlock location, Todd independently
maintains the facility while teaching all adult
electrical classes. His dedication, industry
knowledge, and commitment to his students
make him an invaluable part of the Adult
Programs team—and, as his colleagues fittingly
describe him, a true “one-man Navy.”




PARTNERS OF THE YEAR

Community and business partnerships provide the sinew between career development
preparation and the world of work. Partners advise on curriculum and industry standards, host
internships, and connect learning to students’ lives. As guest speakers, they inspire students to

see themselves as future industry leaders.

Hundreds of businesses and organizations have contributed their time and expertise to support
our students last year. Among them, several dynamic business and community partners were
nominated by instructors and partner districts as Partners of the Year.

Eden Area ROP’s Business Partner of the Year

=—= SOUTHERN ALAMEDA COUNTY
- DENTAL SOCIETY  Southern Alameda County Dental Society

A great business partner doesn't just provide an opportunity; they create experiences that help students
see themselves in a profession. The Southern Alameda County Dental Society, with the leadership and
dedication of Melinda Sciandri, has been an exceptional partner to our Dental Assisting program. Through
the Give Kids a Smile event, students have worked alongside dental professionals while providing an
important service to their community. Through mock interviews, students have strengthened their
communication skills and gained confidence interacting with industry professionals. Most importantly,
these experiences have led to real connections and, for several students, employment opportunities. This
partnership demonstrates the powerful impact that can happen when education and industry work
together with a shared commitment to student success. It is our honor to recognize the Southern Alameda
County Dental Society as the Eden Area ROP’s Business Partner of the Year.

Eden Area ROP's Community Champion of the Year

Jade Le

Owner of Lemonade510

Jade Le is one of those partners that becomes an essential part of a student’s learning experience. As the
owner of Lemonade510 and a creative professional, Jade generously shares her time, knowledge, and
passion with students in our Arts, Media, and Entertainment programs. She gives students an authentic
look at what it takes to build a career in the creative world, while encouraging them to see possibilities for
themselves. Whether speaking with a classroom or engaging with students across our partner districts, Jade
brings enthusiasm, honesty, and encouragement to every interaction. Her willingness to invest in young
people reminds us that a strong community is built when professionals open the door and invite the next
generation in. We celebrate Jade Le as the Eden Area ROP’s Community Champion of the Year.




Eden Area ROP’'s Workplace Learning Champion of the Year

YeYe

Owner of Beard Papa's

Ye Ye, owner of Beard Papa'’s, has opened her doors to Eden Area ROP students in meaningful and
memorable ways. From guest speaking and welcoming students into her restaurant to providing hands-on
opportunities to learn the art of making cream puffs, she brings the workplace directly into the learning
experience. Through her partnership with CVHS DECA, students have also gained valuable experience
supporting community events. And through the WIOA program at Eden Area ROP, she has provided
Culinary students with internship opportunities that allow them to turn their skills into real-world
experience. For her generosity, mentorship, and commitment to helping students learn by doing, we are
proud to honor Ye Ye as the Eden Area ROP’s Workplace Learning Champion of the Year.

Castro Valley Unified School District Business Partner of the Year

Jean Hansen

ACE MENTORPROGRAM  Architecture, Construction, and Engineering Mentor Program

JRCHTECTURE - CONSTRUGTION- NGIEERING

For engineering students, sometimes the most important step toward a career is meeting someone who
can show them what that career actually looks like. Jean Hansen has helped make those connections
possible for students at Castro Valley High School through her work with the ACE Mentor Program. Jean
helps coordinate guest speakers, mentorships, and other work-based learning experiences that bring the
engineering profession to life for students. Her impact can be seen in the opportunities that have followed:
every senior who applied for an ACE Mentor scholarship received one, and a junior student earned an
externship. Even more telling is the number of students now pursuing paths in Civil Engineering and
Architecture. Through her dedication, Jean and the ACE Mentor Program have helped students move from
imagining a future in engineering to taking real steps toward achieving it. We honor Jean Hansen and the
ACE Mentor Program as the Castro Valley Unified School District Business Partner of the Year.




Hayward Unified School District Business Partner of the Year

Alameda County Superior Court

Government and public service can feel like distant concepts to students, until they have the opportunity to
step inside and experience them firsthand. Through an outstanding partnership with HUSD, the Alameda
County Superior Court has helped make that experience possible. Five student interns were given
meaningful work-based learning opportunities within a professional government setting, allowing them to
gain firsthand knowledge of the workplace while developing skills and confidence that extend far beyond
the classroom. Their willingness to welcome students into the world of public service demonstrates the
value of connecting education with authentic professional experiences. For creating opportunities that help
students learn, grow, and envision themselves in new career settings, we are pleased to recognize the
Alameda County Superior Court as the Hayward Unified School District Business Partner of the Year.

San Leandro Unified School District Business Partner of the Year

o ® ®
\“’/ KAISER Kaiser Permanente
§ /é PERMAN ENTEo San Leandro Medical Center

For students considering a career in healthcare, there is no substitute for seeing the profession up close.
Kaiser Permanente’s San Leandro Medical Center has helped make that possible by creating job shadow
opportunities, allowing students to explore the many career paths within the medical field. These
experiences give students more than a glimpse into a workplace - they provide an opportunity to observe
professionals, ask questions, understand the day-to-day realities of healthcare careers, and begin
imagining where their own skills and interests might take them. By opening their doors and investing time
in the next generation of healthcare professionals, Kaiser Permanente is helping students make informed
decisions about their futures. We are proud to recognize Kaiser Permanente, San Leandro Medical Center,
as the San Leandro Unified School District Business Partner of the Year.




San Lorenzo Unified School District Business Partner of the Year

Eduardo Gonzalez
Owner of LemonAd Media

The best work-based learning experiences don’t end when an internship does; they can become the
beginning of a career. Eduardo Gonzalez, owner of LemonAd Media, has created exactly that kind of
pathway. For SLzHS student Mia, what began as a three-month junior-year internship in social media
marketing and behind-the-scenes video production grew into a part-time position during her senior year.
Eduardo has also continued to invest in students beyond the workplace, visiting classrooms each year to
share his industry expertise and give students an authentic perspective on careers in creative and
hospitality fields. His partnership demonstrates what it looks like when an employer sees potential in a
student and provides the opportunity to help that potential grow. We are proud to recognize Eduardo
Gonzalez as the San Lorenzo Unified School District Business Partner of the Year.

EAROP Superintendent’'s Award

GROCERY
OUTLET
bargain Market

Whiyeens  Grocery Outlet and Walgreens

Eden Area ROP is proud to recognize Grocery Outlet on Hesperian Boulevard and Walgreens at Winton &
Hesperian as our Superintendent’s choice award for their commitment to our Eden Area ROP workability
program and our students with disabilities. As mentor businesses, these two businesses open their doors as
training sites, giving our students the opportunity to practice workplace skills such as collaborating with
others, following workplace rules and expectations, and being responsible and dependable in a real work
environment.

Walgreens has partnered with Eden Area ROP for more than 10 years, where students practice real job tasks
such as stocking, checking expiration dates, facing products, and completing go-backs. Their communication,
teamwork, and staff support help our students feel welcomed and successful.

Grocery Outlet on Hesperian Boulevard has been a strong, flexible business mentor for 7 years, welcoming
many of our students and providing hands-on tasks such as cart retrieval, facing products, go-backs, packing,
and maintaining the store.

Most importantly, these partnerships give our students hands-on learning, confidence, independence, first-
job experience, and the pride of earning their own paycheck, helping prepare our students with disabilities
for success in the workforce. We are truly grateful to Walgreens and Grocery Outlet for being valued partners
in making these opportunities possible.
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EAROP has a dedicated team of Work-Based
Learning Specialists that coordinate many of the
CTE guest speakers, internships, and field-trips
for our Center and partner districts.

In the 2025-2026 school year the Work-Based
Learning team successfully linked industry to
students in the following ways:

63 FIELD TRIPS

94 GUEST SPEAKERS

216 INTERNSHIPS

11 CTSO* EVENTS

*Career and Technical Student Organizations

WORK-BASED LEARNING

Work-Based Learning presents students with a
variety of activities to promote and develop career
awareness and prepare them for jobs in their
chosen field. WBL often guides students from career
exploration to hands-on training. Community and
business partners are a key component and provide
students with relevant experiences to further impact
student learning outcomes.

The Eden Area ROP supports all partner district CTE
pathways with the coordination and implementation
of Fall and Spring Advisory meetings. These
meetings are essential and bring together industry
representatives to provide support with
establishing, operating, strengthening, and
evaluating our CTE programs. These collaborative
meetings provide a foundation for relevant
instruction to prepare students for the workplace.

STUDENT PARTICIPATION BYDISTRICT

(8 SINCE 1859 JEe

SLZUSD
2,138




ADULT PROGRAMS

The goal of the Adult Education Department is to offer a fee-based, high quality career technical training
program that leads to high-skill and high-wage entry-level (and beyond) employment opportunities.

We offer classes four nights per week as well as a combination of short-term and long-term training options

depending on the program.

The Eden Area ROP Adult Education department offers the following programs:

ELECTRICAL TRAINING

1,200+ Continuing Ed in 2026
Continuing education classes in
the evening to maintain electrical certification

75 Accelerated in 2026

Accelerated electrical day class where students
earn an Electrical Training card.

The Electrical Training Program offered on the
EAROP campus is in conjunction with the
Construction Craft Training Center (CCTC #109).
We serve electrical trainees between our Hayward
and Turlock campuses.

Eden Area ROP Adult Education also serves as the
Local Education Agency for the ABC NorCal
Apprenticeship Program.

DENTAL ASSISTING
23 Daytime in 2026

Daytime Dental Assisting program where students
may earn their Dental Assisting certificates.

146 students received Dental Stand Alone Board
Approved Certifications in Infection Control,
Radiation Safety, Coronal Polishing, and/or Pit and
Fissure Sealants.

DIRECT SUPPORT PROFESSIONAL (DSP)

2,075+ students in 2026

Direct Support Professional (DSP) training
for employees working in facilities
providing assistive care

CLINICAL MEDICAL ASSISTING

21 students in 2026

Clinical Medical Assisting (CMA)
Certificate Program

CYBERSECURITY (NEW)
7 students in 2026

7 students received Cybersecurity
completion certificates




PROGRAM FUNDING
LOCAL (DISTRICT)

REVENUE
$12,753,045

OTHER STATE (GRANTYS)

REVENUE
$6,338,392

FEDERAL
REVENUE
$360,047

TOTAL

REVENUE
$19,451,484
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CTEIG
CAREER TECHNICAL EDUCATION
INCENTIVE GRANT
SWP

STRONG WORKFORCE PROGRAM

In 2013 2014, direct funding for Regional Occupational
Programs (ROPs) was eliminated by the state. Under the
Local Control Funding Formula (LCFF), funds that were
earmarked for ROPs were included in the base funding for
districts and county offices, and the requirement to use
those funds for CTE was eliminated.

Eden Area ROP partner districts, unlike many districts
across the state, maintained their commitment to CTE and
the benefits it provides students. Their commitment is
steadfast, and all the more important as educators around
the state use the CTE model to connect students to their
future.

To provide additional support to our students and partner
districts, Eden Area ROP aggressively seeks additional
funding opportunities that align with our vision, mission,
and core values. Below are some examples of critical
funding streams to support ROP and CTE students.

CTEIG is intended to maintain and improve CTE programs.
Eden Area ROP successfully applied for this grant on behalf
of our partner districts and received $2,496,858 for the
2025 2026 allocation year.

SWP provides funding to support high-quality CTE aligned
with Strong Workforce Regional Priorities. Eden Area ROP
successfully applied for Round 7 and Round 8 and received
$3,918,517 to support ROP and our partner districts from
July 2025 to June 2028.




WIOA

WORKFORCE INNOVATION AND
OPPORTUNITY ACT

STEP Forward

STUDENT TRAINING AND
EMPLOYMENT PROGRAM

CAl

CALIFORNIA APPRENTICESHIP
INNOVATION GRANT

GSPP

GOLDEN STATE PATHWAYS
PROGRAM GRANT

MCEC

MIDDLE COLLEGE
EARLY COLLEGE GRANT

In collaboration with the Alameda County Workforce
Development Board, Eden Area ROP uses $169,638 of
WIOA funding to provide targeted workforce readiness
support for disproportionately impacted youth.

Also, in collaboration with the Alameda County Workforce
Development Board, Eden Area ROP was awarded funding
to support workforce readiness training and paid work
experience for students with disabilities.

Eden Area ROP was awarded $1,552,398 to support our
development of an Apprenticeship for Dental Assisting and
Pre-Apprenticeships for Dental Assisting and Careers in
Education.

To support our students and staff in Health, Education, and
Zero-Emission Vehicle Technology, Eden Area ROP was
awarded $1,055,057.

Through the CA Department of Education, EAROP was
awarded $250,000 to support the planning for Chabot
Middle College, which is slated to launch in Fall 2027.



THANK YOU FOR YOUR SUPPORT

Castro Valley Unified School District

Hayward Unified School District

San Leandro Unified School District

San Lorenzo Unified School District

Chabot Community College

Hayward Chamber of Commerce

Castro Valley/Eden Area Chamber of Commerce

San Leandro Chamber of Commerce

Hayward Promise Neighborhood

San Leandro Education Foundation

Alameda County Workforce Development Board

City of Hayward

AC Transit

Bay Area Rapid Transit (BART)

Hayward Area Recreation and Park District (HARD)

Construction Trades Workforce Initiative (CTWI)










EdenAreaROP

26316 Hesperian Blvd., Hayward, CA 94545

www.edenrop.org

Follow us
@edenarearop
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THE EDEN AREA ROP ADMINISTRATIVE TEAM
Blaine C. Torpey, Superintendent

Manuschka Michaud, Principal

Michelle Stephens, Assistant Principal o o

Allison Crawford, Middle College Site Administrator * °
Mercedes Henderson, Human Resources Administrator : :
Anthony Oum, Fiscal Services Administrator o O

Craig Lang, Director of Adult Programs & Apprenticeships ¢ ¢
WE ARE YOUR VILLAGE : :



