Red Clay Consolidated School District
Attendance-Zone & Restructuring Review
Committee Meeting Minutes(DRAFT)

October 28, 2026

6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805
Zoom Link-  https://redclayschools.zoom.us/j/85806920467

Meeting ID: 858 0692 0467

Attendance/Welcome/Call to Order

Tom Bruker, Morgan Dukes, Jenny Howard, Christine Kalesse, Najma Landis, Mark Pruitt Jr

Agenda ltems
e Approve Minutes- Ms. Kalesse made a motion to approve the minutes, seconded by Mr.
Bruker, motion carried.

e  Public Comment-None
e  Meeting Norms - Mr. Pruitt
e The Committee’s Charge- Mr. Pruitt
e  Meeting Calendar & Topics - Mr. Pruill
e  District Updates - Mr. Pruitt
e Action Planning Overview
e  Focus Area Updates
o  McKean Innovation Campus - Mr. Pruitt
o  Master Schedule Logistics -Dr. Heacock
o  Student Life- Activities & Athletics - Mr. Elrod
o Adult Education - Mr. Pruitt
Public Comment - None
Adjourn- Ms. Kalesse made a motion to adjourn the meeting, seconded by Ms. Howard,
motion carried.
Next Meeting

January 27, 2027 - 6pm/RCCSD Board Room, 1502 Spruce Ave, Wilmington, DE 19805

This meeting is open to the public. The draft meeting minutes will be posted on the district’s website,

redclayschools.com, within 3 business days of the meeting.
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