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#
HCPA Governance Committee Meeting Agenda and Minutes
9/14/2026 and 3:30

Name of Place where meeting will take place

Committee Calendar 2026-2027 _Yearly Roles and Responsibilities
School Board Calendar 2026-2027 Committee’s Charter Revisit Yearly

Mission/Vision Statement: HCPA's mission is to provide the best integrated, challenging,
and well-rounded educational experience to students in grades K-12.

I Call to Order: at

Il Roll Call - Open Session:

Here | No | Name, title and year started
X Kiersten Sloneker: Governance Committee Co-Chair/Admin Liaison (June 2024)
X Matilyn Croce: Governance Committee Co-Chair (October 2025)
X Alex Maurer: Governance Committee Member/Secretary (2025)
X David Thompson: Governance Committee Member (June 2024)
X Susan Vang: Board Chair/Legal Liaison (2024)
X Daniel Schmidt: Governance Committee Member/Board Member (2024)
X Joseph Norby-White: Governance Committee Member/Board Member Liaison (2023)
X Myrna Gininwa: Governance Committee Member (October 2025)
X Karen Frank: Governance Committee Member (November 2025)
x | Kaethe Eltawely: Governance Committee Member (2024)
Guests:

HCPA BOARD APPROVED

0CT 2 8 2026
All that a school should bd.

ORIGINAL DOCUMENT




1515 Brewster Street, Saint Paul, MN 55108
HMONG COLLEGE Office:(651) 209-8002 « Fax:(651) 289-1802
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Welcome: LEAD: Kiersten Sloneker

Agenda Item: | Welcome everyone at 3:30
e Approve agenda

Notes: )

Motion: Alex Motion, David Second
Voted

Yea: 8

Nay: 0

Abstain: 0

Action:

BOARD UPDATES-LEAD: Joseph Norby-White

Agenda ltem: ¢ Joseph presents updates from the School Board August Meeting

Notes: ¢ Board trainings be done during board meetings

RETURN FROM Board: Governance Committee New Roles & Responsibilities

ltems: e Governance Committee New Roles & Responsibilities - Approved

Notes: ®

RETURN FROM Board: NEO Annual Compliance Review

ltems: e NEO Annual Compliance Review - No Infractions Found

Notes: °

ACTION #1: Policy 506

Agenda ltem: e 506

Notes: e Student Discipline Policy Annual Review
e Check with deans, removal of students K.S.
Motion: Susan motion, David second
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Voted
Yea: 9
Nay: 0
Abstain: 0
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Adopred.
Reviewed March 23, 2023, April §, 2022 My 0 2625
Board Approved. March 23, 2022, April 22 2073

Policv 506  $TUDENT DISCIPLINE POLICY

1. PURPOSE

The purposs of thi= paliey is ra enenre chat staff <mident= and parents are aware of and comply with the
charter <chaal s expectanione for student conduet Such comphianse will enhance the school’s abshity to
mamtan disciphne aud emsure That there 15 po mterterence wath the edurahonal pocess The chaites school
wiil tuke apyropriate drsciphus v action wlen students finl to adbere 10 the Code of Siudent Condsict
eslablishied by s policy.

. GENERAL STATEMENT OF POLICY

The schoot oard recognizee that sndiTidhal responsihitine and nmimal sespecr are essennal component- of
the educanoual proces:. The school board further recogmzes that sutinng the manxny of each shudent 24
of prunary muportauce and 1, closely lmked warth the balance that moust be wuntamed terween avthonmy and
self disciplse as the muidiidual progiesses fiow a clald » dependence on authonty fo the mote manuz

Lehia 1on of selfvomiol

Al students me enitled to learn and det clop m1 8 setume = luch promote: 1espect of self others and
propeity Prope: posiive discaphue can oulv sesult fow au ent gonment wluch potides option: and
stresses student self-direction decision-making and responsibility: Srhools can function effecteelv anly
wath mrermal discipline based on mutual understanding of nights and responsibilines

Students nust conduct themsel-es i an appropnate manner that mamta:ns a ¢clumate movhich lraming can
take place Ouerall decorum affects smdent attimdes and mthiences cmudent behavior Proper student
conduct 1s pecessary 1o facifitate the edication process and ta creaie an annasphese condnerve to high
studens actuevement

Altongh ilus policy ewphasizes the development of self disciplne it is recopmzed that there are urtances
when 11 vwill be nece sary 1o adminster disciphnary meastwes The posinon of ilie charter echool 15 that &
fau wed equitable chnte: school-wade student disoiphne pobiey sull contrbute to the guality of the student -
educational expenence This diseiphue pohes 15 adopted m accordance with aud subiect to the Mmnesols
Pupti Fau Dramisal Act Mumesola Statate:. sections 1214 J0-121A 36

Lt 1ev of the toverome and m accordance with Mmnesola Statules section 121A 33 the schiool bomd
with the patticipanion of chater school adnurastiatos seachers emploves: students parents comuuaty
members and such other wdit iduals and orpamzatans as approptiate has developed thrs policv which
porems srudent conduct and applies 1o all <stodents of the charter schaol
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Agenda ltem: e 514
Notes: ¢ Bullying and Cyberbullying Prohibition Policy Annual Review
Motion: myrna motions, david seconds

Voted
Yea: 9
Nay: 0
Abstain:
Action:

ACTION #4: October 15th board retreat

Agenda Item: | Form subcommittee for October 15 Board Retreat. Karen Frank has already

volunteered to lead and coordinate with the School Board.

Academic achievement and students outcomes

revise goals to fit with mission and values

updates on HCPA performance plan

Strategic plan

ELA and Math leads, use MCA data to show student progress (middle and
high school department leads)

provide context to understand data

Dan takes lead on elementary teacher reps?

2 hours total (connect with directors or teachers to get approval?)

Dr. F puts team together

Notes:

FURTHER ACTIONS TO BRING TO:

Name: Board Chair

ltems to send to e List any policies or questions that need to be sent to legal
Legal: o 506 - Susan is bringing to legal

Name: Committee Board Liaison

Iltems to send to e List all policies and any actions that need to go to the board
School Board: o 506 & 514 - Send to board

Name: Co-Chair/Admin Liaison

Items to bring to e List all questions for admin here
Admin: o Approving k-12 ELA/Math Benchmark.preseniation
HCPA BOARD APPROVED
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Agenda ltem: °

Notes: ®

Motion: David motion, Dan second

Voted

Yea: 9

Nay:

Abstain:

Action:
Polici | A ja I label

Vote (needs to be finalize and send to board)
Board (ltems from or to the board)

Passed by Board (ltems that the board have passed)

Legal (Iltems from or to legal)
iew (Sent back came from board/legal)
Revisit Tabled ltems

The policy format the Governance Committee has agreed on is:

Will be placed at the top of each
policy; have more room to add notes.

Adopted:

Reviewed: January 26, 2022
Board Approved: January 26, 2025

Level 1: 1, I, HI...
left aligned at 0"
text indent at 0.25"

Level 3: 1, 2, 3...
left aligned at 1"
text indent at 1.25"

Level 2: A, B, C...
left aligned at 0.5"
text indent at 0.75"

Level 4: i, ii, iii...
left aligned at 1.5"
text indent at 1.75"
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