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WHY WE'RE HERE

Your voice matters.

Together, we will review key school documents, identify
strengths and needs and offer recommendations that support
student success and meaningful family engagement.

Today’'s feedback becomes part of our school’s decision-
making process.
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AGENDA ;

2. Parent & Family Engagement Plan

Welcome & Meeting Purpose

3. School-Parent Compact

4. What makes a strong PAFE Plan?

9. Recommendations & Closing



ANNUAL PROGRAM EVALUATION

LOOKING BACK FAMILY EVALUATION
Think about last year’s e Which family activities or resources
family engagement were most helpful last year?
opportunities, e What made it difficult for families to
communication, participate?
resources, and support e What should we keep, change, or add

this year?
e What would make engagement feel
more welcoming and useful?




PARENT & FAMILY
ENGAGEMENT PLAN

The plan should answer:

 How will families receive timely, understandable information?
 What academic workshops and resources will help families support
earning at home?
% * How will communication be truly two-way?
)
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* How will the school reach families who may not attend traditional
events?
 How will family feedback shape activities throughout the year?




SCHOOL-PARENT COMPACT

SCHOOL

What will staff
do to support
the academic
goals?

Is everyone doing their part? Which committments
need to be clearer, more useful, or more realistic?

FAMILIES

What can
families
realistically
do at home?

STUDENTS

What will
students
commit to
doing?
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WHAT MAKES A STRONG
PAFE PLAN?

CLEAR

Families receive
timely,
understandable
iInformation

USEFUL

Workshops &
resources help
families support
learning at home

TWO-WAY

Families can
ask questions,
give feedback
& help shape
decisions

ACCESSIBLE

Families have
multiple ways
to participate,
including

virtual options

ONGOING

Engagement
continues

throughout the

year-not just
at one event

Family question: What would make Unidos
family Engagement Program stronger for you?




].COMPREHENSIVE SCHOOL IMPROVEMENT PLAN (CSIP)

Which academic, attendance, or climate priority needs
the strongest family partnership?

2. PARENT & FAMILY ENGAGEMENT PLAN

5 A R E A S & What should we keep, change, or add to make family
engagement more meaningful, accessible & responsive?

Please share one
recommendation for each

jointly developed area ——

3.SCHOOL-PARENT COMPACT

What should be revised so school, family & student
commitments are clear, realistic & focused on achievement?
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4.BUILDING STAFF CAPACITY

What should teachers and staff learn, improve or do

5 A R E A S & differently to strengthen school-family partnerships?
5 Q U E S T I O N S 5.TITLE1 PARENT & FAMILY ENGAGEMENT BUDGET

Which family engagement resources or supports

C O N T ’ D should receive priority funding?
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WHAT HAPPENS NEXT?

1. DOCUMENT
a.We capture today’s comments, recommendations & votes

2.REVIEW
a.School leaders review feedback alongside current plans & requirements

3.REVISE
a.Recommendations are incorporated, as appropriate, into school documents &
activities

\ 4. SHARE

a.Final/revised documents are made available to families




YOUR INPUT MATTERS

- Now’s the time to share your feedback!

We will take some time to fill in the input form and answer any questions you
may have as you do so!

Your responses will help Unidos Review and strengthen our Title 1 Parent &
Family Engagement Program
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PASSPORT TO SUCCESS

SIGN IN TO
RECEIVE YOUR
CREDIT FOR
BEING HERE
TODAY!
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