
 
RESOLUTION: #26-27.018 and 26-27.019 (version 2) DATE: OCTOBER 26, 2026 
 
 

SUPERINTENDENT EXECUTIVE SEARCH SERVICES 
 
 

RELEVANT DATA: 

Springfield Public Schools issued a formal solicitation on October 2, 2026, seeking proposals 
from qualified executive search firms to assist the School Board in recruiting and selecting the 
district's next permanent Superintendent of Schools. The solicitation was administered through 
the district's Procurement Office and publicly advertised through the Daily Journal of 
Commerce, OregonBuys, and the district's website. The deadline for submitting proposals was 
October 16, 2026. 

The district received nine (9) proposals, of which eight (8) were determined to be responsive and 
responsible in accordance with the solicitation requirements. 

The evaluation committee consisted of all five members of the School Board, each of whom 
independently evaluated and scored the qualifying proposals using the established evaluation 
criteria. The consolidated scoring matrix was provided to the School Board on the morning of 
October 26, 2026, and is presented for the Board's review, discussion, and consideration. 

Based on its review of the evaluation results, the School Board may proceed with the selection of 
an executive search firm or, at its discretion, elect to conduct interviews with selected firms prior 
to making a final determination. 

RECOMMENDATION: 

It is recommended that the Board of Directors approve the selection of the highest-scoring 
proposer, Human Capital Enterprises, to provide Superintendent Executive Search Services, for 
a total contract amount not to exceed $37,200, consisting of a base fee of $31,000 and an 
allowance of up to $6,200 for optional additional services authorized by the Board, and 
authorize the Interim Superintendent or designee to execute the necessary contractual documents. 

 
 
 
 
SUBMITTED BY:    PRESENTED BY:   RECOMMENDED BY:  
 
Brett Yancey    Demian Laudati  Shawn Stover  
Chief Operations Officer  Purchasing Manager  Interim Superintendent 
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Martie Steigleder

From: Nicole De Graff <nicolealoha1@gmail.com>
Sent: Monday, October 26, 2026 1:01 PM
To: Martie Steigleder; public comment
Subject: Truss repairs and Poor governance

Follow Up Flag: Follow up
Flag Status: Flagged

This message is from a non-SPS email address. Please use caution and only click links and 
attachments if you are sure they are safe.  

Hello, 

Please forward to board and include in public comments for 10/26. 

Members of the Board, 

I recently learned that the truss repairs will not be completed in time and that my daughter’s orchestra 
concert must now be relocated to another school. Volleyball and now it seems Basketball activities have 
also been affected. Transportation was a barrier so she could not participate.  

These are not abstract consequences of board decisions. These are real disruptions to students, 
families, and school programs. 

The truss repairs were supposed to be addressed over the summer. Instead, the board’s grandstanding 
and failure to approve the contract when it was presented contributed to delays that are now affecting 
students months later. Your assertion about typical contingency was flat out wrong.  

Board members are elected to govern, establish policy, and hold the district accountable. They are not 
elected to substitute their own judgment for the technical expertise of qualified professionals without a 
sound basis for doing so. 

When board members delay necessary decisions, there are consequences. Those consequences are not 
borne by the board members sitting at the dais. They are borne by students whose activities are 
canceled, families whose schedules are disrupted, and staff who must scramble to make alternative 
arrangements. 

I am particularly frustrated because these consequences were avoidable. 

Good governance is not simply about asking questions or challenging recommendations. It is about 
understanding the responsibilities of the board, respecting professional expertise, and recognizing when 
unnecessary delays interfere with the district’s ability to serve students. 

My child, and other Students should not have to pay the price for poor governance. 
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I am communicating with our principal who along with staff and Willamalane have worked hard to work 
with parents. I hope the board will reflect on how its decisions contributed to this situation and, more 
importantly, what it will do differently to prevent similar disruptions in the future. 

Nicole De Graff 

 
 
Important: Please do not reply or forward this e-mail if this communication constitutes a decision or 
deliberation toward a decision between and among a quorum of a governing body which could be 
considered a public meeting. E-mails on district business are governed by public records law.  
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