LEADERSHIP
3 CFisb

Learn. Connect. Impact.

Tuesday, October 27, 2026
AGENDA

Welcome and Morning Framing
Rotation 1

Rotation 2

Prop B Education & Joint Leadership Q&A Panel

Final Wrap-Up, Thank You & Adjournment

Brandy Baker
Police Leadership/
MHIT Leads

Police Leadership/
MHIT Leads

Matt Morgan
Chief Mendez
MHIT Leads

Brandy Baker

Douglas Killian, Ph.D. Superintendent
Brandy Baker Chief of Staff
Marney Sims General Counsel
Irene Ruiz Chief Officer for School Leadership
Karen Smith Chief Financial Officer
Tonya Goree, Ed.D. Chief Academic Officer
Matt Morgan Chief Operations Officer
Deborah Stewart, Ed.D. Chief of Employee & Student Services

The next Leadership CFISD meeting is scheduled for Tuesday, October 27, 2026
For questions, please contact diana.vandergriff@cfisd.net
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