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Agenda
★ Context

○ School Finance Basics
○ Our Current Reality

★ Overview of Prop O and Prop H

★ Ballot Language

★ Q&A
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We are here to inform,
not advocate.

PROP O & PROP H PRESENTATION
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This presentation is intended solely to educate and inform residents about two 
questions that will be before voters. These materials are not intended to advocate 

for or against the ballot measures.  Each voter should vote for or against the 
questions based on their own judgment.



CONTEXT:
FHSD Finance Basics

PROP O & PROP H PRESENTATION
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Francis Howell
★ One of the top-performing districts in the state

○ All high schools in Top 5% in Missouri
○ 5 National Blue Ribbon Schools of Excellence
○ 2 National Schools of Character

★ Competitive teaching salaries
★ Fewer administrators than similar-sized districts
★ Higher student-to-teacher ratio
★ Lowest per-student expenditure among peer districts
★ Preparing students for college, trades and workforce
★ Many community and business partnerships
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FHSD has a large footprint.
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Where does the money come from?

Revenue Sources
All Funds (2025)

74% of the 
District’s 
operating 
revenue 
comes from 
local 
property 
taxes.
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Where does the money go?

Expenditures
Operating Fund

Salaries and 
benefits 
make up 
more than 
80% of 
FHSD’s 
expenditures.
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14Table reflects Operating Revenue.



The Hancock Amendment caps our 
revenue growth. 

There is not a similar legislative 
mechanism to cap our expenses. 
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Return on Investment

FHSD has 
2nd lowest 
spending 
among 
peers. 

Source: Missouri Comprehensive Data System (2025) 16



17



18



CONTEXT:
Our Current Reality

PROP O & PROP H PRESENTATION
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Projected 
FY27 

Budget 
Deficit:

 $2.6M
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The path we’re on is not 
sustainable.
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We are not alone.
UPCOMING & RECENT BALLOT ISSUES

Fort Zumwalt Prop 1: $90M Bond Issue (Nov. 2026)

Orchard Farm Prop T: $23M Bond Issue (Nov. 2026)

Parkway Prop P: $0.46 Operating Increase (Nov. 2026)

Wentzville Prop O: $185M Bond Issue (Aug. 2026)

Hazelwood Prop H: Levy Transfer (Aug. 2026)

Clayton Prop O: $135M Bond Issue (April 2026)

Rockwood Prop S: $0.45 Operating Increase (Nov. 2025) 

Other local 
districts are 
pursuing 
ballot 
initiatives in 
November 
2026 or 
recently 
placed an 
issue before 
voters.
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Two Issues. Zero-Tax-Rate-Increase. 
24
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About Prop O

12.5 ¢
Levy Transfer

Requires voter approval 
to transfer levy from 
Debt Service Fund to 

Operating Fund

ZERO
Zero-Tax-Rate 

Increase
Increases operating levy 

by 12.5¢ and reduces 
debt service levy by 

same amount. Overall tax 
rate stays the same

50% + 1
Approval to Pass

Requires a simple 
majority (50% plus 1 “yes” 

vote) to pass

$5.5 M
Operating Support

Makes $5.5 million 
available each year for 
staff salaries, benefits 
and student learning

Not new money or more money. Just shifting the levy from one account to another.
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About Prop H

$150 M
Bond Issue

District seeks voter 
permission to borrow 
$150 million for safety 

and facility 
improvements

ZERO
No-Tax-Rate 

Increase

The tax rate stays exactly 
the same at 

67 cents per $100 of 
assessed value

57%
Approval to Pass

Bond issues require 
57.14% voter approval to 

pass on Election Day 
(Nov. 3)

5 Years
Extends Payments

Does not change the 
overall tax rate, but 

extends debt repayment 
schedule by 5 years

The Capital Budget alone is not sufficient to support facility needs. 
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Prop H Priorities

Prop H is about maintaining & improving existing buildings, not constructing new ones.
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Building Envelope (Masonry, Windows, Doors, etc.)
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WarrenSite Conditions (Drainage, Paving, Fencing, etc.)
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WarrenInterior Finishes (Ceilings, Floors, Doors, Casework, etc.)
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WarrenBuilding Systems (HVAC, Electrical, Plumbing, etc.)
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WarrenLearning Environment Improvements

Woodshops  |  Culinary Spaces  |  Science Labs  |  FACS Classrooms
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WarrenLearning Environment Improvements

Band  |  Choir  |  Music  |  Drama Classrooms
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WarrenLearning Environment Improvements

Locker Rooms  |  Weight Rooms  |  Baseball Fields
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WarrenLearning Environment Improvements

Library Media Centers  |  Classroom Technology
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Cost Escalations
Due to 

inflation, 
construction 

and 
renovation 

projects get 
more 

expensive 
with time. 

The cost to 
wait could 
be $15M+.  2026 2028

$150M

$165M

38



OFFICIAL 
BALLOT LANGUAGE

PROP O & PROP H PRESENTATION
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FREQUENTLY ASKED 
QUESTIONS

PROP O & PROP H PRESENTATION
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Will my taxes go up??43



Same Tax Rate. No Change.

Higher tax bills may be due to economic factors, higher assessed property 
values, home improvements and renovations, loss of exemptions or credits, 

or increases in levies from other taxing entities. 
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How is Prop H 
different from the 
previous proposition??45



Prop S vs. Prop H
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Changes since Prop S
● Revised four policies related to construction 

contracts and bonds
● Future construction work cannot begin until the full 

cost of the project is known
● Board must approve all changes prior to bid
● Internal oversight of construction projects 
● Monthly bond report shared with Board and 

community
● Added purchasing manager position 

Changes in 
policy and 
procedures 
will prevent 
similar 
issues.
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How will senior 
citizens be impacted??49



Seniors eligible for the Senior Tax Freeze
may actually save money.

Debt-Service Levy
$0.67

Operating Levy
$3.31

Total Tax Rate
$3.98

FROZEN
for eligible seniors

NOT FROZEN
for eligible seniors

By moving debt 
service funds to the 
operating budget, 
those funds become 
eligible for the senior 
tax freeze.Debt Service Levy will be reduced

to $0.54 if Prop O passes
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Didn’t we just have a 
bond issue? Why are 
you asking for more??51
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The Capital Budget alone is not sufficient.

$248 
Million

$2.8 
Million

$5 
Million

Needs 
identified in 
2025 Facility 
Master Plan

Generated 
annually for the 
Capital Budget 

from the tax levy

Annual transfer 
from Operating 

Budget to Capital 
Budget
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LOCAL DISTRICTS WITH MULTIPLE BOND ISSUES IN RECENT YEARS

  Fort Zumwalt  Prop 4 (2022, $125M)   >>   Prop 1 (2026, $90M) 

  Wentzville  Prop E (2018, $125M)  >>  Prop C (2020, $105M)   >>  Prop O (2026, $185M)

  Orchard Farm  Prop E (2024, $72M)  >>  Prop T (2026, $23M)

  Parkway  Prop S (2018, $120M)   >>   Prop S (2022, $265M) 

Bond issues every 5-7 years are common to maintain schools and facilities.
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How much money 
can the District 
borrow and can we 
afford the payments??55
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Debt Payments
Actual Annual AV 
Growth Over Last 

20 Years

3.7%

Actual Annual AV 
Growth Over Last 

10 Years

6%

Assumed Annual 
AV Growth Over 

Next 20 Years

3.5%

A cash flow model prepared by Piper Sandler shows that a reduced debt service 
levy of $0.5463 will be sufficient to meet payment obligations for existing debt 
and new bonds (Prop H).

Annual debt payments range from $14M to $35M over the life of the bonds. By 
law, school districts can hold two years of payments in the account as reserves.

57



What cuts has the 
District made? ?58



Cost-Saving Measures
Interest Savings from Early Debt Payments (debt service) $3.8M

Bell Time Changes (for busing efficiencies) $1.4M*

Reduction in Employee Health Insurance Benefits $1.3M*

1-Mile Walk Rule Savings $1.2M*

Chromebook Distribution Model (1-to-1 vs. classroom carts) $300,000

Administrator Reductions $250,000*

Early Childhood Program Restructuring $200,000*

Energy Consumption Reductions $192,000

$8.6 million 
in 

reductions 
and 

efficiencies 

* Ongoing savings59



What will happen if 
the propositions pass 
and what will happen 
if they fail? ?60



If Prop O & Prop H pass…
● $5.5 million available in operating budget:

○ Maintain student programs and opportunities
○ Deliver future raises to teachers and staff
○ Limit health insurance premium increases
○ Prop O alone will not correct the downward 

trend in fund balance; additional cost-saving 
measures are needed

● Critical facility needs will be addressed 
● Debt payment schedule extended by five years

The tax 
rate will 
not 
change 
based on 
the 
outcome 
of the 
election.
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If Prop O & Prop H do not pass…
● Additional expense reductions, which could include:

○ Salary and hiring freezes
○ Health insurance premium increases
○ Staffing reductions
○ Higher class sizes
○ Reductions in student programming and activities
○ Changes to bus transportation

● Delaying school repairs and safety improvements
● Future bond issue (earliest Nov. 2028)

○ Project costs estimated to increase by $15M

The tax 
rate will 
not 
change 
based on 
the 
outcome 
of the 
election.
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Handouts

School Finance 
Basics (link)

Prop O/H Fact 
Sheet (link)

Prop H Bond 
Projects (binder)
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https://resources.finalsite.net/images/v1773347420/fhsdschoolsorg/ppg5udklcr0vnshecfo8/FHSD-Finance-Basics.pdf
https://resources.finalsite.net/images/v1788460426/fhsdschoolsorg/xz9adk0z9c5yncs0en0s/Prop-OH-Fact-Sheet.pdf


OTHER 
QUESTIONS?

64



Two Issues. Zero-Tax-Rate-Increase. 
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