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I.​ CALL TO ORDER - 6:33 pm 
 
II.​ STATEMENT OF ADEQUATE NOTICE 
 

Be advised that this meeting is being held in accordance with the Open Public Meetings Act, Chapter 231 
PlL. 1975 (Sunshine Law) and pursuant to LFN 2026-01 adequate notice of the date, time and agenda has 
been posted on the district website under the link named “Legal Notice”, send to the Asbury PArk Press 
and has been posted and filed with the Municipal Clerks of the Borough of Matawan and the Township of 
Aberdeen, and the Matawan-Aberdeen Public Library.  The notice was also placed on the district’s web 
site.  Copies have also been sent to each district school in accordance with the law. 
 
III.​ PLEDGE OF ALLEGIANCE 
 
IV.​ ROLL CALL 
 

Present:​ Ms. Werneke - President​ ​ ​ Ms. Feiles - Vice President  
​ ​ Ms. Ascoli​ ​ ​ ​ ​ Mr. McGovern 

Mr. Mondella (arrived at 6:34)​ ​ Mr. Montone 
Ms. Pell​ ​ ​ ​ ​ Ms. Skop  
Ms. Spruell​ ​ ​ ​ ​  

 
Absent:​  
 
Also​ ​ Dr. Perez, Superintendent of Schools 
Present:​ Ms. Case, School Business Administrator/Board Secretary 
​ ​ Mr. Liebmann, Assistant Superintendent for School Administration PreK-12 
 
V.​ EXECUTIVE SESSION 
 
Be It Resolved, that a closed session be convened for the purpose of discussing Privacy, Personnel 
Matters and  Legal Advice. The subject matter of these discussions will be disclosed to the public when 
the reason for  confidentiality subsides. Although the Board cannot guarantee it, the length of the 
Executive Session is estimated  to be 30 minutes after which the public meeting of the Board shall 
reconvene and proceed with business.  Action will not take place.  
 
It was moved by Ms. Skop, seconded by Ms. Feiles that the Board convene in Executive Session and 
approved by a unanimous voice vote at 6:34 pm. 
 
It was moved by Ms. Skop, seconded by Mr. McGovern that the Board return to Open Session at 7:05 pm. 
 

 AYE NAY ABSTAIN ABSENT COMMENTS 
Ms. Ascoli X         

Mr. McGovern X        
Mr. Mondella X     
Mr. Montone X     

Ms. Pell X        
Ms. Skop X        

Ms. Spruell X      
Ms. Feiles X        

Ms. Werneke X     
 

On a roll call vote, nine (9) members voted yes, zero (0) members voted no, and zero (0) members were absent 
 
VI.​ MINUTES - None 
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VII.​ CORRESPONDENCE TO THE BOARD 
 

It was moved by Ms. Ascoli,  seconded by Mr. Mondella to accept the following: 
 

Email received Aug 25, 2026, danic.spruell@gmail.com, regarding “Other” 
Email received Sep 2, 2026, louismelone@yahoo.com, regarding “Transportation” 
Email received Sep 3, 2026, gardnergeorgia@gmail.com, regarding “Curriculum & Instruction, Other” 
Email received Sep 7, 2026, davidaudra@verizon.net, regarding “Other”  
Email received Sep 8, 2026, gardnergeorgia@gmail.com, regarding “Curriculum &  Instruction; Program 
Services; Facilities; Other” 
Email received Sep 10, 2026, caitlynodgers@gmail.com, regarding “Transportation” 
Email received Sep 11, 2026, kathryn.cipriani@gmail.com, regarding “Athletics” 
 

 AYE NAY ABSTAIN ABSENT COMMENTS 
Ms. Ascoli X         

Mr. McGovern X        
Mr. Mondella X     
Mr. Montone X     

Ms. Pell X        
Ms. Skop X        

Ms. Spruell X  X  #7  
Ms. Feiles X        

Ms. Werneke X     
 

On a roll call vote, nine (9) members voted yes, zero (0) members voted no, one (1) member abstained on #7 and 
zero (0) members were absent 
 
VIII.​ SUPERINTENDENT’S REPORT - Ms. Perez  
 

Good evening, everyone, and happy new school year! 
 

I am pleased to report that we had a successful opening of the 2026–2027 school year. Our students 
returned with excitement, and our staff worked diligently to create welcoming, organized, and engaging 
learning environments across the district. 
 

I want to thank our administrators, teachers, support staff, custodial and maintenance teams, transportation 
staff, families, and community partners for helping us begin the year on such a positive note. Their 
collective efforts reflect our commitment to One Team. One District. Every Student. 
 

Based on our current district enrollment, class sizes range from approximately 18 to 21 students in our 
K–5 classrooms and 18 to 25 students at the middle school. At the high school, class enrollment 
generally ranges from 24 to 33 students, depending on the course. 
 

Our elementary class sizes are a testament to the goals established during the redistricting process. These 
figures reflect our continued commitment to balancing enrollment, using our facilities effectively, and 
providing students with equitable access to programs, services, and educational opportunities throughout 
the district. We will continue to monitor enrollment and class sizes and make adjustments as necessary to 
support effective teaching and learning across one unified district. 
 

I am also pleased to share that our district’s average daily attendance rate is currently 97%. This is a 
strong start to the school year and reflects the commitment of our students, families, and staff to ensuring 
that students are present, engaged, and ready to learn each day. 
 

Our current preschool enrollment is 396 students. Preschool continues to be an important area of focus as 
we receive and process additional registrations. In collaboration with our community partner, Lightbridge 
Academy, we are exploring the possibility of opening additional preschool classrooms to accommodate 
pending registrations. Any expansion will be carefully considered based on enrollment, available space, 
staffing, and alignment with our New Jersey Department of Education-approved preschool operational 
plan. 
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I also want to sincerely thank our parents and caregivers for sharing their feedback—whether related to 
transportation, enrollment, school schedules, or arrival and dismissal procedures. We recognize that the 
opening of a school year brings excitement, but it can also present challenges as new routines are 
established. Your feedback helps us identify concerns, consider solutions, and strengthen our practices. 
 

In response to the feedback we have received, we have already made adjustments to arrival and dismissal 
procedures at our elementary schools, and we will continue to evaluate their effectiveness. I would also 
like to thank our local police departments for their ongoing support and presence during arrival and 
dismissal. Our collaboration began well before the start of the school year, and we look forward to further 
strengthening this partnership to ensure the safety of our students, staff, families, and community 
members. 
 

As we plan for the district’s future, I also want to remind our families, staff, and community members to 
complete the Shaping Our Future Together: Community Improvements Survey. The survey is 
available on our district website and will remain open through September 25. Your feedback is essential 
as we evaluate our facility needs and consider future improvements that support learning, safety, 
accessibility, and opportunities for student success. We encourage every member of our community to 
participate and make their voice heard. 
 

A successful opening—and a strong future for our district—requires our schools, families, community 
officials, law enforcement partners, and broader community to work together toward a shared purpose. We 
appreciate everyone’s patience, flexibility, feedback, and continued partnership. 
Together, we will make this an outstanding year as One Team. One District. Every Student. 
 
IX.​ BOARD PRESIDENT’S REPORT - Ms. Werneke 
 

Committee meetings have been scheduled on a rotating basis for the school year, allowing each committee 
to focus on area while keeping the full Board informed and engaged. Our committees are Policy and 
Personnel, Facilities and Finance, and Curriculum and Instruction, which are actively meeting to support 
and align on the District and Board’s priorities. 
 

These committees play a critical role in the work behind the work. Board members are reviewing details, 
asking questions, and helping bring forward thoughtful recommendations that support informed 
decision-making at the Board level. 
 

I want to take a moment to talk about transportation. The first thing to understand is how eligibility is 
determined under New Jersey law. Distance is calculated entrance-to-entrance, along the shortest route 
using public roads or walkways, from the student’s home to the school. That’s set by state regulation. 
 

The State also sets the thresholds: the distance the state mandates districts to require bussing is if that 
entrance to entrance route is more than 2 miles for K–8 and more than 2.5 miles for high school. So a 
student who qualified at one grade level may not qualify at another.  
 

It’s also important to provide context about the numbers. Transportation is a significant expense. About 
$4.4 million in our current budget, with about 30% covered by state aid, meaning nearly 70% is funded 
locally. So any expansion of service would require careful consideration of both safety and fiscal impact. 
 

I want to take a moment to thank MAEF for all of their efforts, but in particular the grant that helped high 
school students and staff commemorate the 25th anniversary of the September 11th attacks. It's important 
to remember and also teach our students who were all born after 9/11 that evil did not prevail that day.   
And to recognize and share with them the innumerable acts of heroism on September 11th and the unity of 
our country in the days following.  
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X.​ CURRICULUM AND INSTRUCTION 
 

Mr. Liebmann presented the Curriculum and Instruction Agenda requesting the Board take action on item 
A.   The remainder of the items will be presented for action at the Regular Action Meeting on September 
28, 2026.  
 
The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of  
Education approve: 
 

2.​ Go Teach Consultants, LLC to provide consultation services to the Matawan-Aberdeen School District 
for curriculum development for literacy grades K-6, primarily the Learning Equity and Academic 
Recovery (LEAR) initiative during the 2026-2027 school year.  
Cost:  ​ $7,200.00​ Account #:  
 
3.​ The following field trips for the 2026-2027 school year 

Location Date(s) School/Grade Purpose Funding 
Cambridge Park 
Elementary School, 
Aberdeen, NJ​
(NEW) 

12/11/26 HS Gr. 9-12  
Principles of 
Biomedical Science 
Students & Staff 

Students will be 
teaching young 
students about the 
importance of health 
and fitness using the 
skills they have 
learned in class. 

School Budget 

Ramsey Hotel & 
Convention Center, 
Pigeon Forge, TN 
(NEW) 

04/22/27 - 4/25/27 HS Gr. 9-12 Marching 
Band Students & 
Advisors 

Students will be taking 
a trip to Gatlinburg, 
TN to participate in a 
performance & enjoy 
an area rich in musical 
and cultural history. 
They will participate 
in a festival 
competition with a 
clinic before. 

Student/Family and 
Fundraising 

Manasquan River, 
Allenwood, NJ 
(NEW) 

04/28/27 HS Gr. 9-12 
Environmental 
Science/Zoology 
Students & Staff 

Trout Release School Budget 

Samaha Farm, 
Aberdeen, NJ 
(NEW) 

10/13/26 CL Pre-K Students & 
Staff 

Family fun fall 
activity that aligns 
with the TOM 
Community lesson 

PEA Funds 

PetSmart, 
Holmdel, NJ 
(NEW) 

Week of 03/22/27 
(date to be 
determined) 

CL Pre-K Students & 
Staff 

Students will visit pets 
store to see animals, 
pet clinic and groom, 
which aligns with 
TOM Curriculum 
Theme 5 - Pet/Vet 

PEA Funds 

Holmdel Park, 
Holmdel, NJ 
(NEW) 

05/17/26​
(date may change) 

CL Pre-K Students & 
Staff 

Students will 
participate in camping 
to align with TOM 
Curriculum Theme 8 - 
Camping Trip 

PEA Funds 

Cliffwood Firehouse, 
Cliffwood, NJ  

10/07/26 CL Kindergarten 
Students & Staff  
(correction of school 
from prior agenda) 

Students will learn 
about fire safety and 
prevention  

N/A 
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XI.​ STUDENT SERVICES  
 

Mr. Liebmann presented the Student Services Agenda on which the Board will take action this evening: 
 
XII.​ PERSONNEL 
 

Mr. Liebmann presented the Personnel Agenda requesting the Board take action on Items A. and B. this 
evening.  The remainder of the agenda will be presented for action at the Regular Action Meeting on 
September 28, 2026.   
 
The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of 
Education approve the following: 
 

1.​ Resignations/Retirements -2026/2027 School Year 

Name  Loc Position Reason Hire Date Effective Date   
Coccio, Isabelle HS Instructional Assistant Retirement 10/17/2006 6/30/2027 

Friscia, Mary Jane HS Teacher Retirement 9/1/2002 6/30/2027 

Furman, Jessica MS Teacher Retirement 9/1/2007 7/31/2026 

Hadaway, Charlotte HS Spanish Teacher Retirement 9/1/2004 12/31/2026 

Nunziante, Marybeth HS Italian Teacher Retirement 9/1/2001 06/30/2027 

Weaver, April CO School Bus/Van Driver Resignation 9/1/2014 10/1/2026 

 
2.​ Leave of Absence - 2026/2027 School Year 

Name Loc Position Type of Leave 
With/ 

Without Pay Effective Dates 

DeCarlo, Salvatore LR Teacher Paternity 
 
 

Personal  

With Pay 
 

Without Pay 
 

Without Pay 

10/5/26-11/4/26 
 

11/9/26-2/8/27 
 

2/9/27 -2/26/27 
Hall, Sharen HS Teacher Personal With Pay 

 

Without Pay 

9/1/26-9/23/26 
 

9/24/26-12/3/26 
Kruzik, Jacqueline LR Instructional 

Assistant 
Personal Without Pay 11/4/26 

Schueller, Melanie RD Instructional 
Assistant 

Personal Without Pay 9/28/26 

Walker, Julianna HS Teacher Medical With Pay 8/31/26-9/25/26 

Weaver, April CO School Bus/Van 
Driver 

Medical Without Pay 9/1/26-10/1/26 

Yemi-Forli, Maria LR Instructional 
Assistant 

Maternity 
 
 
 

FMLA/NJFLA 

With Pay 
 

Without Pay 
 

Without Pay 

9/8/26-10/9/26 
 

10/13/26-10/16/26 
 

10/19/26-1/15/27 
Amended Dates - 

Previously Approved 
on 8/24/26 
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3.​ Appointments - 2026/2027 School Year 
​ 3.1​ New Hires 

Name Loc Position Step 
Salary/ 
Stipend  

Replace/ 
Reason Effective Dates 

       
Note:​ The law on background checks requires ultimate clearance prior to any employment becoming 
final, in addition to pre-employment paperwork.  
 
​ 3.2​ Salary Adjustments - 2026/2027 School Year (Full Year Adjustments September - June) 

Name Location/Position From Step/Salary To Step/Salary 
Fowler, Michelle Cambridge Park - Preschool Teacher E-14, $99,275.00 F-14, $101,625.00 

Levine, Sam Lloyd Road - Music Teacher D-7,  $70,675.00 E-7, $72,825.00 
Marchesano, Samantha Ravine Drive - Elementary Teacher C-7, $65,775.00 D-7, $70,675.00 

Preiser, Sheryl Cliffwood - Elementary Teacher D-14, $97,125.00 F-14, $101,625.00 
Shalhoub, Mary Kate MRHS - Teacher C-9, $70,275.00 E-9, $77,325.00 

 
​ 3.3​ Extra-Curricular Activities - 2026/2027 School Year (Subject to Student Participation) 

Name Loc Activity Position Step/Stipend Effective Date 
Athletic Activities 

Goetz, Matthew HS Equipment Manager Manager Step 3 
$7,017.11 

2026/2027 
School Year 

 HS Baseball Head Coach  2026/2027 School 
Year 

 HS Baseball Assistant Coach  2026/2027 School 
Year 

 MS Baseball Assistant Coach  2026/2027 School 
Year 

 HS Softball Head Coach  2026/2027 School 
Year 

 HS Softball Assistant Coach  2026/2027 School 
Year 

 MS Softball Assistant Coach  2026/2027 School 
Year 

 HS Tennis Head Coach  2026/2027 School 
Year 

 HS Boys’ Spring Track Head Coach  2026/2027 School 
Year 

 HS Boys’ Spring Track Assistant Coach  2026/2027 School 
Year 

 MS Boys’ Spring Track Assistant Coach  2026/2027 School 
Year 

 HS Girls’ Spring Track Head Coach  2026/2027 School 
Year 

 HS Girls’ Spring Track Assistant Coach  2026/2027 School 
Year 

 MS Girls’ Spring Track Assistant Coach  2026/2027 School 
Year 

 HS/MS ESports Head Coach  2026/2027 School 
Year 

 MS ESports Assistant Coach  2026/2027 School 
Year 

 HS Girls’ Flag Football Head Coach $3,109.50 2026/2027 School 
Year 

 HS  Strength & Conditioning  
Weight Training 

Coach 
Spring Season 

$6,886.08 2026/2027 School 
Year 



COMMITTEE OF THE WHOLE MEETING MINUTES – September 14, 2026  ​​ ​ Page 7 of 13 
 
 

Name Loc Activity Position Step/Stipend Effective Date 
 DIST Special Olympics Coach $1,083.14 

x 3 Seasons 
2026/2027 School 

Year 
 DIST Special Olympics Coach $1,083.14 

x 3 Seasons 
2026/2027 School 

Year 
Non-Athletic Activities 

 CL Art Club Advisor $1,171.25 2026/2027 School 
Year 

 CL Games Club Advisor $1,171.25 2026/2027 School 
Year 

 CL Garden Club Advisor $1,171.25 2026/2027 School 
Year 

 CL Safety Patrol  Advisor $1,057.23 2026/2027 School 
Year 

McCammon, Ashley HS Art Club Advisor $1,368.18 2026/2027 School 
Year 

Shalhoub, Mary Kate HS Safe Space Club Co-Advisor $435.33 2026/2027 School 
Year 

Walker, Julianna HS Safe Space Club Co-Advisor $870.66 2026/2027 School 
Year 

Amended - 
Previously 

Approved on 
08/24/2026 

Arey, Candice RD Art Club Advisor $1,171.25 2026/2027 School 
Year 

Burlew, Brianna RD Games Club Co-Advisor $585.62 2026/2027 School 
Year 

Murray, Paula RD Games Club Co-Advisor $585.62 2026/2027 School 
Year 

Arey, Candice RD Garden Club Co-Advisor $585.62 2026/2027 School 
Year 

Viola, Danielle RD Garden Club Co-Advisor $585.62 2026/2027 School 
Year 

Meany, Karen RD Safety Patrol  Advisor $1,057.23 2026/2027 School 
Year 

Hourly Activities 
Itzol, Brenda HS After-School Detention Monitor $25.91/Hr 2026/2027 School 

Year 
Mackey, Latieffa HS After-School Detention Monitor $25.91/Hr 2026/2027 School 

Year 
 HS Sports Packet Review School Nurse $41.46/Hr 

Up to 25 Hours 
2026/2027 School 

Year 
 HS  Extra-Curricular 

Activities 
1:1 Aide Employee’s 

Hourly Rate 
2026/2027 School 

Year 
 HS SAT Prep English 

Fall 
 

Instructor $50.00/Hr 2026/2027 School 
Year 

 HS SAT Prep English 
Spring  

 

Instructor $50.00/Hr 2026/2027 School 
Year 

 HS SAT Prep Math 
Fall 

 

Instructor $50.00/Hr 2026/2027 School 
Year 

 HS SAT Prep Math 
Spring 

Instructor $50.00/Hr 2026/2027 School 
Year 
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Name Loc Activity Position Step/Stipend Effective Date 
 

Marino, Michael DIST Videographer Videographer $25.91/Hr 2026/2027 School 
Year 

Note:​ Subject to student participation.  The law on background checks requires ultimate clearance prior to 
any employment becoming final, in addition to pre-employment paperwork. 
 
​ 3.4​ Summer Workshops (Professional Development) - 2026-2027 School Year 

Name Position Activity Cost/Hr Loc 
Homowitz, Crystal Kindergarten Teacher Kindergarten 

Tools of the Mind 
$31.10/hr - Up to 6 hours 
each day 

Virtual 

Small, Alexandra Kindergarten Teacher Kindergarten 
Tools of the Mind 

$31.10/hr - Up to 6 hours 
each day 

Virtual 

Stack, Taryn Kindergarten Teacher Kindergarten 
Tools of the Mind 

$31.10/hr - Up to 6 hours 
each day 

Virtual 

Tools of the Mind Professional Development:  Kindergarten August 26 & 27, 2026  
Teachers’ Account # 20-218-100-101-11-0000-1 
 
​ 3.5 Transportation Assistant Hours - 2026/2027 School Year 

Name Hours Per Day* Route/Tier 
Chevalier, Davina 4.0 Pending student enrollment 

Larys, Trevor 4.5 Pending student enrollment 
Narine, Gladis 4.5 Pending student enrollment 

Revisions to approvals made on 08/24/2026, *Subject to change 
 
​ 3.6 Mentor Teachers - 2026/2027 School Year 

Mentor Teachers - Location/Name 
Cambridge Park: Marijohn Babino, Cassidy Joseph 
Lloyd Road: Francesca Yaccarine, Vanessa Dawson 
High School:  Brian Dean 
 
​ 3.7 Instructional Assistants as Substitute Teachers - 2026/2027 School Year 

Name Position Loc Salary Account # Effective Dates 
      

 
3.8 District Translators - 2026/2027 School Year 

Name Location Language 
   

As needed for CST and IEP Meetings, Back-to-School Nights, Parent Conferences, etc. 
$31.10/Hr for Translators -  Account # 11-421-100-178-11-0000-1  
$51.83/Hr for Sign-Language Interpreter - Account # 11-240-100-101-90-0000-1 
 
​ 3.9​ Staff Array Changes - 2026/2027 School Year 

Name Loc/Fte Current Assignment Loc/Fte/O/L New Assignment 
Effective 

Dates/Reason 
Griffith, Elizabeth CL: 1.00 Instructional Assistant 

GE PreK 
RD: 1.00 Instructional Assistant 

GE PreK 
9/1/26-6/30/27 

Friscia, Mary Jane HS: 1.20 
         .60 
         .40 
         .20 

Teacher Sped/LAL 
English 3 ICR 
English 1 ICR 
English 2 ICR 

HS: 1.00 
         .60 
        .40 

Teacher Sped/LAL 
English 3 ICR 
English 1 ICR 

8/31/26-6/30/27 

Mergner, Suzanne HS: 1.00 Teacher Health/PE 
 

HS: 1.20 
       1.00 
         .20 O/L 

Teacher Health/PE 
Grade 12 PE/Health 
Unified PE 

8/31/26-6/30/27 
Health/PE 

Coverage Amended 
Dates - Previously 
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Name Loc/Fte Current Assignment Loc/Fte/O/L New Assignment 
Effective 

Dates/Reason 
Approved on 

8/24/26 
Miller, David HS: 1.20 

         .60 
         .40 
         .20 

Teacher Soc Studies HS: 1.00 
         .60 
        .40 
 

Teacher Soc Studies 
US History 1 ICR 
US History 1 

8/31/26-6/30/27 

Calvosa, Helena LR: 1.00 Speech Language 
Specialist 

LR: .78  Speech Language 
Specialist 

8/31/16-6/30/26 
Amended FTE - 

Previously 
Approved on 

8/24/26  
Hughes, Susanne LR: 1.00 Teacher Music ST: 1.00 Teacher Music 8/31/26-10/23/26 

Or Sooner 
(Flint - 

New Hire) 
Schwarzmann, 

Stephanie 
RD: 1.00 Teacher Preschool CP: 1.00 Teacher Preschool 8/31/26-10/2/26 

(Holon-New Hire) 
 
​ 3.10 College Student Observers/Teachers/Interns - 2026/2027 School Year 

Name Cooperating Staff Member Assignment 
   

 
​ 3.11 Volunteers - 2026/2027  School Year 

Name Location Activity Effective Date 
    

Note:​ The law on background checks requires ultimate clearance prior to any approval becoming final, in 
addition to any other pre-approval paperwork.   *District Staff Member, **Non-Staff Member    
                                                                                                                                                                                                 
4.​ Other 
​ 4.1​ HIB - 2026/2027 School Year  

The Superintendent recommends the approval of the Harassment, Intimidation and Bullying (HIB)  
Report as reported during the Executive Session of the Matawan-Aberdeen Board of Education Meeting  
of  August 24, 2026:  ​  

Incidents Reported Confirmed Incidents 
0 0 

 
​ 4.2​ Job Description - 2026/2027 School Year 

●​ TBD 
●​ TBD 

 
​ 4.3​ Professional Development Presenter - 2026/2027 School Year 

●​ Kathryn Leslie - Up to 3 hours at $31.10/hr 
​ To prepare and present for New Certificated Staff Meeting on 11/23/2026 

 
​ 4.4​ ESEA Grant Funded Positions - 2026/2027 School Year 

●​ Corey Souza (CL), Account # 20-231-100-106-11-00000-1, $15,103.20 
●​ Lisa Hoffman (CL), Account # 20-231-100-106-11-0000-1, $16,642.40 
●​ Kathleen Tay (LR), Account # 20-231-200-100-04-0070-0, $79,675.00 
●​ Gabrielle Giacchi (CL), Account # 20-231-200-100-04-0060-0, $75,025.00 
​ Amended - Previously approved on 8/24/26 
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​ 4.5 Salary Adjustments - 2026/2027 School Year 
●​ Jeffrey Griffith, Black Seal Stipend - $785.67 
●​ Nicholas Plevier, Black Seal Stipend - $785.67 

 
​ 4.6  Teachers and IAs for MAMS Early Bus Arrival Supervision  - 2026/2027 School Year 

●​ Kendra Grillo (IA) -  IAs  8:00-8:10 AM, $6.89/day - Supervision for MAMS Early Bus Arrival 
 
​ 4.7 Staff Array Change - 2026/2027 School Year 

Name Loc/Fte Current Assignment Loc/Fte/O/L New Assignment 
Effective 

Dates/Reason 
Rawls-Dill, Elford CO: 1.00 Director of Personnel MS: 1.00 Director/Acting 

Assistant Principal 
8/31/26-11/13/26 

Olsen LOA 
 
​ 4.8 Abolishment of Position and Job Description - 2026/2027 School Year 

●​ Secretary - Centralized Registration 
 
XIII.​ POLICY - None 
 
XIV.​ FINANCE 
 
Ms. Case presented the Finance Agenda requesting the Board take action at the Regular Action Meeting 
on September 28, 2026 
 

Board Secretary’s Monthly Certification - August 2026 
 

PURSUANT TO NJAC 6A:20-2-2.13(D), we certify that as of August 31, 2026, after review of the 
Secretary's monthly financial report (appropriation section), and open consultation with appropriate 
district officials, that to the best of our knowledge no major account fund has been over expended in 
violation of NJAC 6A:20-2(B), and that sufficient funds are available to meet the district’s financial 
obligations for the remainder of the school year. 
 

I, Lindsey Case, School Business Administrator/Board Secretary certifies that for the month of August 
2026 no line item has been over expended in violation of NJAC 6A:23A-16.10 (c) 3 and that sufficient 
funds are available to meet the district’s financial obligations for the remainder of the fiscal year. 

  

School Business Administrator/Board Secretary 
 
Payroll Certification 
 

The School Business Administrator/Board Secretary reported, in compliance with NJSA 18A:1919-1B, 
has certified the August 14, 2026 in the amount of $XXXXX, the August 28, 2026 in the amount of 
$XXXXX payroll.  
 

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of 
Education approve the following: 
 

1. Receipt and Acceptance of the August 2026 Board Secretary’s Report 
 

Recommend the receipt of the Board Secretary Financial Reports as of August 31, 2026, be accepted as 
filed, and 
 
BE IT FURTHER RESOLVED that pursuant to NJAC 6A:23A-16(c)3 that no major account of fund has 
been over expended as of August 31, 2026 based upon the Board Secretary’s Certification and that 
sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year. 
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2. Treasurer’s Report - August 2026 
 

PURSUANT TO NJAC 6A:23A-16.10 (c) 3, approve the Treasurer’s Report for the month of August 
2026. 
 
3. Approve Appropriation Transfers 
 

Recommend that the Board of Education approve the transfers for August 2026. 
 
4. ​ Approve Bills 
 

Recommend that the Board of Education approve the bills paid and checks issued at the Board meeting in 
the amount of $XXXXX for September 2026.  
 
5.​ Routine Travel Reimbursement for 2026-2027 
​ Policy: #6471 School District Travel 
 

Pursuant to Travel policy # 6471, approve the following staff for travel related to routine business for the 
2026-2027 school year: 
 

Name Position Total 
Magaret Lathrop Spanish Teacher, RD $250 
Timothy Knuth Physical Ed/Health Teacher, RD $250 

 
6.​ Fire and Evacuation Drills 
 

The following Fire and Evacuation Drill occurred during August 2026 
 

School Name Security Drill Type Date & Time 
Cambridge Park Elementary School Shelter in Place 8/20/26 @ 11:31 am 
Cambridge Park Elementary School Fire Drill 8/24/26 @ 8:10 am 
Matawan-Aberdeen Middle School Fire Drill 8/4/26 @ 10:00 am 
Matawan-Aberdeen Middle School Shelter in Place 8/5/26 @ 11:00 am 
Ravine DriveElementary School Fire Drill 8/5/26 @ 9:40 am 
Ravine Drive Elementary School Lockdown  8/6/26 @ 9:23 am 
Strathmore Elementary School Shelter in Place 8/3/26 @ 10:13 am 
Strathmore Elementary School Fire Drill 8/5/26 @ 9:31 am 

 
XV.​ PUBLIC COMMENTS RELATING TO AGENDA ITEMS & ADDITIONAL MATTERS 
 

The Board of Education welcomes public comment on matters affecting the school community. 
Speakers must state their name and address and are limited to three minutes, with an opportunity to 
speak again after all others have been heard. Comments should be directed to the Board President 
and not individual members. Please keep comments civil and be aware that statements that violate 
laws related to defamation or privacy may result in personal liability. Individuals with questions 
about the legal implications of their remarks are encouraged to consult their own legal counsel in 
advance. 
 
Started 7:30 pm 

●​ Mr. Melone - emailed a bunch of times with very helpful, child would need to walk approximately 2 miles, 
crossing Route 34, had a bus younger grades, believe nothing will change.  Is there a way to reach out to HS 
student? Would a HS student help to get gas money? 

●​ Dr. Perez - To school and from school?  At end of day there is a late bus and in the morning there is 
breakfast club.  

●​ Mr. Melone - My child has extra-curriculars needs so the late bus would not work. 
●​ Ms. Werneke - It’s frustrating for us and we do care.  It’s hurtful to say that.  There are state requirements 

and we can’t make exceptions, we need to have equitable access.  While the board can’t assist, personally 
will help as resident to try and assist,  Policy committee met today and reviewed point changes however 



COMMITTEE OF THE WHOLE MEETING MINUTES – September 14, 2026  ​​ ​ Page 12 of 13 
 
 

there are financial impacts.  Ms. Pell has testified at legislative to inform the state of our specific 
circumstances. 

●​ Mr. Melone - Can I see P8600? 
●​ Ms. Werneke - Explained how to find it on the website. 

Ended 7:38 pm 
 
XVI.​ VOTE/ROLL CALL ON ACTION ITEMS 
 

CURRICULUM AND INSTRUCTION 
 

Motion by Ms. Feiles, seconded by Ms. Pell to approve the following: 
 

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of 
Education approve the following: 
 

1.​ Travel​
Pursuant to travel policy #6471, the following staff is approved for travel related to training and 
workshops.  This travel is deemed educationally necessary and fiscally prudent, and all travel expenditures 
shall be directly related to and within the scope of the staff member’s current responsibilities and the 
district’s Professional Development Plan.  (Curriculum & Instruction Attachment #1) 
Policy:​ #6471 Travel/Reimbursable Expenses 
Rationale:​ Required estimates to abide by law and policy 
 
STUDENT SERVICES 
 

Motion by Ms. Spruell, seconded by Ms. Ascoli to approve the following: 
 

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of 
Education approve the following: 
 

1. Service Providers to be added for the 2026-2027 school year 
Provider  Cost  Effective Dates  

Crunch Fitness Membership  $200.00 Per student (Reach Program) 9/3/26-6/30/27 
Atlantic Behavior Analysis LLC $1,020.00 Per diem Behavior Analyst 

services  
$155.00 per hour Behavior Analyst 

services 
$175.00 per hour Functional Behavior 

assessments 

8/31/26-6/30/27 

Account#11-000-216-320-09-0000-0 
Account#11-212-100-610-09-0000-0 
Account#11-214-100-610-09-0000-0 
 
PERSONNEL 
 

Ms. Werneke - shared appreciation to the Cabinet for taking on more responsibilities while Dr. Rawls-Dill 
assists the Middle School and provides cost savings for the district. 
 

Ms. Spruell - addressed keeping elementaries clubs equal and finding out when it factors into it. 
 

Motion by Ms. Feiles, seconded by Mr. McGovern  to approve the following: 
 

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of 
Education approve the following: 
 

A.​ Appointments - 2026/2027 School Year 

Name Loc Position Step 
Salary/ 
Stipend  

Replace/ 
Reason Effective Dates 

Bakst, Jodi CO Transportation 
Assistant 

N/A $29.65/Hr Evans 
Resignation 

9/22/26-6/30/27 

Dorozynski, Thaddeus CO School Bus/Van Driver Step 1 $35.20/Hr 6727 
Termination 

9/22/26 -6/30/27 

https://docs.google.com/spreadsheets/d/129op4oMibMwIa9LIMGNgi0ZbDGsSoNHu1TsNhkLEtTI/edit?usp=sharing
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Note:​ The law on background checks requires ultimate clearance prior to any employment becoming 
final, in addition to pre-employment paperwork.  
 
B.​ Other - 2026/2027 School Year 

●​ Administrative Leave with Pay: Employee # 6705 - 9/8/26-9/10/26 
 
XVII.​ VOTE/ROLL CALL ON AGENDA ITEMS 
 

 AYE NAY ABSTAIN ABSENT COMMENTS 
Ms. Ascoli X         

Mr. McGovern X        
Mr. Mondella X     
Mr. Montone X     

Ms. Pell X      
Ms. Skop X        

Ms. Spruell X      
Ms. Feiles X        

Ms. Werneke X     
 

On a roll call vote, nine (9) members voted yes, zero (0) members voted no, and zero (0) members were absent 
 
XVIII.​ UNFINISHED BUSINESS 
 

●​ Ms. Werneke - addressed NJSBA savings.  Some members will be presenting at the conference. 
 
XIX.​ NEW BUSINESS  
 

●​ Ms. Werneke - Reviewed videos, website, board website page for activities, challenges, events, 
success i.e. referendum survey to come 

●​ Ms. Skop - School spirit video was well done 
●​ Mr. McGovern - Policy & Personnel Committee update - reviewed 3 policies 
●​ Ms. Feiles - C&I Committee update - 9/19 @ 9:00 am Sprouts Grant acceptance; focus on math for 

district and the gaps; ELA unfunded PD mandate review; Dual Enrollment for HS; State Routes 
Audit, Science Review 

 
XX.​ ADJOURNMENT 
 

It was motioned by Ms. Feiles, seconded by Mr. Mondella, to adjourn the meeting at 7:51 pm. 
 

 AYE NAY ABSTAIN ABSENT COMMENTS 
Ms. Ascoli X         

Mr. McGovern X        
Mr. Mondella X     
Mr. Montone X     

Ms. Pell X        
Ms. Skop X        

Ms. Spruell X      
Ms. Feiles X        

Ms. Werneke X     
 

On a roll call vote, nine (9) members voted yes, zero (0) members voted no, and zero (0) members were absent 
 
 
 


