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OVERVIEW
FY’28 Level Service Budget



Preliminary Assumptions

  Roll all known personnel contracts

  Addresses known vendor contracts

  Addresses known volatile areas

  Addresses known inflation where appropriate

  Does not include unknown retirements

  Does not include unknown vendor contract changes

  Does not include unknown level service needs



FY’26 thru FY’28
Budget Comparison



FY’26 thru FY’28
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FY’26 thru FY’28
Budget Comparison



FY’28 Major Variances

  District Administration

– Includes Superintendent retirement

  Instructional Services

– NEASC accreditation

– Textbook adoptions 
  Adoption projected at $329,045 reduced to $270,000

– Copier contract (classroom supplies/materials)

– Instructional technology (iPad cost increase)

  Other School Services

– Personnel turnover in FY’27

  Operations and Maintenance

– Personnel and contract transition between custodial contract and maintenance

– Utilities, significant increases in gas and electric



Circuit Breaker FY’28 Prediction



Things To Consider

 Retirements to be tracked over time

 Aging buildings have additional maintenance costs

 Kindergarten enrollment will be unknown until March

 Federal and State funding unknown
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