October 2, 2026

Location: The library

Time: 4:30pm-5:30pm

October SDMC Meeting Agenda

Agenda Item Discussion Focus
1. Welcome & Principal Watson welcomes stakeholders, reviews the purpose of the
Introductions SDMC, and discusses the importance of shared decision-making.

Review the September Comprehensive Needs Assessment (CNA)
Review & Revise meeting, areas of growth, campus priorities, and
protocols requiring continued attention.

2. Campus Improvement
Plan & CNA Updates

Discuss Reading and Mathematics priorities, October 9 professional
development, Focus Four instructional expectations, student
engagement, and academic interventions.

3. Student Achievement
& Instructional Support

4. Attendance Review the campus attendance goal of 97%, chronic absenteeism
Monitoring & concerns, parent outreach, attendance tracking, and Tier 2/Tier 3
Interventions attendance interventions.

Review classroom behavior concerns, student elopement, emotional
regulation, structured breaks, MTSS interventions, and support for
teachers.

5. Student Behavior &
MTSS Support

Discuss crisis-response procedures, student safety plans, conflict
resolution, campus supervision, and communication between teachers,
counselors, and administrators.

6. Campus Safety &
Student Support

Review the laptop inventory for grades 3—5, non-working devices,
technology support tickets, staffing challenges, and campus
procedures.

7. Technology &
Campus Operations

Discuss Title I meetings, School-Parent Compact, Parent and Family
Engagement Policy, family resources, community partnerships, and
upcoming family events.

8. Parent & Family
Engagement / Title [

9. Student Programs & Review DYAD, Lighthouse, community outreach, student mentoring
Community Partnerships opportunities, and character education activities.




10. Stakeholder Gather recommendations, identify next steps, assign responsibilities,
Feedback & Closing and review follow-up items.




