
Negotiation Subcommittee minutes of 9/28 
 
Meeting began at 5;30. 
 
There were no public comments. 
 
Heather Morgan was voted chair 3-0. Brad Schiff was assigned recorder. Rich Roy, Heather 
Morgan, Brad Schiff ,Brett Fortin attends the meeting. Dr. Robin Millen and Michael McMillan 
were in attendance. 
 
Dr. Robin Millen reviewed the parameters of the subcommittee and how the bargaining process 
works and provided the Regional Agreement of Units A,B,C. 
 
GOAL 
 
To develop a Collective Bargaining Agreement based on transparency, collaboration, equity, 
financial, and sustainability in a timely manner, while strengthening relationships within the 
district ,supporting a high quality work force and advancing the long term interest of students, 
staff, families and the communities which we serve. 
 
We voted 4-0 to agree on the Goal 
 
 
ACTION STEPS 
 
.  Formulate and prioritize its bargaining proposals and interests through the collection of data 
from the school district. 
 
.  Come to the table by negotiating in good faith with the union. 
 
.  Facilitate the negotiations between the school district and the units of the union. 
 
.  Finalize the Collective bargaining agreement. 
 
 
Dr. Millen and Mr. McMillan will pull together essential materials of data collection for the 
subcommittee. 
 
 
We discussed next meetings which will take place at 5pm on 10/22, 11/12, and 11/19 at MRHS. 
 
 
Brett Fortin made the motion to adjourn which was seconded by Brad Schiff. 
The meeting adjourned at 6:30.  


