MINNEOTA PUBLIC SCHOOLS | SCHOOL BOARD ORGANIZATIONAL MEETING
Tuesday, January 7, 2025 @ 5:30 pm | Conference Room
+ Mission: A community in continuous pursuit of excellence.
+ Vision: A partnership of staff, family, and community promoting lifelong
learning in an everchanging world.
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AGENDA - ORGANIZATIONAL MEETING

1. Regular Order of Business
LI P 0= L (o 1O o [T PSP Acting Chair Abby Thostenson
1.2. Pledge of Allegiance
1.3. RollCall

2. Business Agenda

2.1. Approval 0f the MEeting ABENAA .......uuuuciicit e aeere et reesreeeeseeseeesesesessessesaaaeaes M/S/V
2.2. Oath of Office — New School Board Members.........cccoeveevvuuevnvevnveneennnn. Acting Chair Abby Thostenson
3. Election of Officers
1 7% D =1 U= Tox ( ToT o) 3= W @] 0 T- 1 (OO SUO U SPUPTRURRUPPRPRP M/S/V
3.2. ELeCtion Of @ VICE-Chail ......eueieiiiieieeeeetee et et e eeree e e e e s ree e et e e s s neereaeeesse e nenneens M/S/V
3.3, ELECHION OF @ CLEIK .cciiieeeeeeeee ettt ettt et e et eee e e e s s nr e e e e e e e s s nnreeaaen s M/S/V
3.4, ELECHION Of @ TIRASUIEN «...eeeeeeieeeeeeeeeitteee e ettt e e e s eee ettt e e e se s eeeeeteesses e nenreeaeeseesannnnraeasenns M/S/V
4. Organizational Meeting Items

4.1. Approve Committees and Representatives for 2025.......ccciviiiiiiiiieiiiiiirirccrrrecreccesereereeeeaenes M/S/V
4.2. Establish Board of Director's COmMpPenSsation .....ccccciieiiiiiiiiiieiceccerccercecrcrcce s e naes M/S/V
4.3. Approve 2025 School Board Meeting dates and times ....cccceeeeeeeeereieeireiireirriccrcrcrcevenennes M/S/V
4.4. Approve Resolution Combining the Clerk and Treasurer Duties and Designating the

Business Manager to perform theSe dULIES ....ccvceeeeeiiieeiir it e s eee e e e M/S/V-RC
4.5. Approve Resolution Authorizing the Payment of Claims Between School Board

MBETINGS...eeeeeeeetiecctete e eeeeertttee e e e s e e e aeaeeeeeeseeassaseeeesesesansssasaeeaessasnssnseaeeesessanssnnnneeeesanns M/S/V-RC
4.6. Approve Resolution Appointing Responsible Contract AUthOrity ....ccccuvevveeeieeeciccieeeeeeenee. M/S/V-RC
4.7. Authorize the use of faCSIMIlE SIZNATUIES ....cceieiieeieieecececcceccccccceccccc e cae e ve e aeeaneaes M/S/V
4.8. Authorize the Superintendent and/or Business Manager to make wire transfers......ccccceeeuuueeee M/S/V
4.9. Designate Pemberton Law as School District Legal CouNSel......ccciveervueeeeerierieiininieeeeeeeeeeenees M/S/V
4.10. Authorize obtaining/contacting legal counsel as/When NeCEeSSary .......cccceveerierevveneeeeeeeeereenenne M/S/V
4.11. Authorize the Superintendent/Designee to hire staff.......ccccceviiiiiiiririiiiiinireeeeeeee e, M/S/V

4.12. Authorize the Superintendent/Business Manager to invest school funds pursuant to
Minnesota Statues, approve the collateral from the financial institutions and approve

PMA Asset Management for iNVESTMENT PUIPOSES ...cuuiiiiriererrierieereereneiereeeeeeseesesnereeeeessessssnnees M/S/V

4.13. Designate the State Bank of Taunton and PMA Asset Management as official depositories.....M/S/V
4.14. Designate the Minneota Mascot as the District’s official newspaper........cccceeeeeeveevveeeieeeeeiennns M/S/V

5. Calendar Review: Meeting & DatesS......cccurreumrueeeiiiniiiicnnnnnneneccsssseensnasessssssssssssssssssssssssssssssssssssssssssssss I/D
6. AJOUINMENT ...ciiirirreieiinniiinntinneeeessssssiesnesssssssssssssssssssssasssssssssssssssssssssssssssssssssssssssssssssssssssssssssns M/S/V

M/S/V: Motion/Second/Vote I: Information RC: Roll Call D: Discussion
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