
E D E N  C S D

EDEN CENTRAL 
SCHOOL DISTRICT

O c t o b e r  1 9 ,  2 0 2 6
B O A R D  O F  E D U C AT I O N  U P D AT E



E D E N  C S D

PRESENTERS

Dave Vawter

Project Executive

Mel Wu

Senior Drafter

Sarah Wilder

Project Manager

Luke Lundeen

Assistant Project 

Manager

Mike McCarthy

Project Manager



E D E N  C S D

AGENDA FOR TODAY

FUTURE CAPITAL IMPROVEMENT PROJECT
• Schedule

• Scope

COMMENTS & QUESTIONS

CAPITAL IMPROVEMENT PROJECT
• Phases   

• Scope

• Schedule
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CAPITAL IMPROVEMENT 
PROJECT 2024
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EMERGENCY PROJECT
 EE – Auditorium/Stage/Gym repairs
 EE – Roof Replacement

EXISTING

NEW

NEWNEW

NEW
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SCHEDULE – EMERGENCY PROJECT
 Contractors are completed final punch list items
 Project close out this December
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PHASE 1 – MIDDLE/HIGH SCHOOL
 MHS – Roof Rehabilitation
 MHS – Parking Lot & Sidewalk Replacement

 Rear & Students Parking Lots
 Bus/Auditorium Lot - ALTERNATE

EXISTING

EXISTING
NEW
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PHASE 1 – MIDDLE/HIGH SCHOOL
 MHS – Roof Rehabilitation
 MHS – Parking Lot & Sidewalk Replacement

 Rear & Students Parking Lots
 Bus/Auditorium Lot - ALTERNATE

NEW

NEW
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SCHEDULE – PHASE 1
 Bid Date – March 3, 2026
 Construction Begins – Summer 2026
 Project Closeout  - December 2027
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PHASE 2 – GLP PRIMARY SCHOOL
 GLP – Parking Lot / Sidewalk / Lighting 

Replacement
 GLP – Pre-K Room Renovation / Air Conditioning
 GLP – Restroom Renovation
 GLP – Door / Relief Air Work

EXISTING

EXISTING
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PRE-K CLASSROOMS

EXISTING

EXISTING
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PRE-K CLASSROOMS
CONCEPTUAL RENDERING CONCEPTUAL RENDERING

CONCEPTUAL RENDERING
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SCHEDULE – PHASE 2
 Bid – Fall 2026
 Construction Begins – Summer 2027
 Project Closeout  - December 2028
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POTENTIAL PHASE 3 
GLP PRIMARY SCHOOL  Roof Replacement

EXISTING
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SCHEDULE – PHASE 3
 SED Submission – November 2026
 Construction Begins – Summer 2027
 Project Closeout  - December 2028
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FUTURE 
DECEMBER 2026 

CAPITAL IMPROVEMENT PROJECT
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Pre-Ref
 Final Scope Decisions – June 2026
 SEQRA/SHPO – June 2026
 SEQRA approval – October 2026
 Public Meetings – December 2026
 Public Vote - December 2026
Design & SED Review
 Design – Jan 2027-Dec 2027
 SED Submission - January 2028
Bid/Award
 March 2028
Construction 
 Construction Start - May 2028
 Project Closeout - December 2029

PROPOSED SCHEDULE
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POTENTIAL CONSTRUCTION SCHEDULE

 Referendum vote – December 15, 2026

 Project Design – January-September 2027

 SED Review – October-December 2027

 Bid & Award – January/February 2028

 Construction – May 2028 – November 2029

 Closeout – December 2029
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PROJECT BUDGET
Proposition 1  
Referendum Amount $23,084,100
 No Additional Taxpayer Impact - Tax Neutral Project
 Utilizes District Capital Reserve Fund

Proposition 2 
Referendum Amount $10,000,000
 Approx. $85/year per $100,000 assessed property value
 Utilizes District Capital Reserve Fund
 Prop 2 can only pass if Prop 1 also passes
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POTENTIAL SCOPE ITEMS
MIDDLE / HIGH SCHOOL
PROPOSITION 1
 Auditorium & Entry Upgrades
 Guidance Suite renovations
 Bathroom Renovations
MEP System Upgrades
 Air Conditioning

PROPOSITION 2
 Sports Facilities Upgrades 

EDEN ELEMENTARY SCHOOL
PROPOSITION 1
 Classroom renovations
 Nurse’s Office Renovation
MEP System Upgrades
 Air Conditioning

 Exterior Door Upgrades
 Building Masonry Upgrades
 Bathroom Renovations
 Stair Replacement GLP PRIMARY SCHOOL

PROPOSITION 1
 Roof Renovations
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EDEN ELEMENTARY SCHOOL
CLASSROOMS

NEWEXISTING
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EDEN ELEMENTARY SCHOOL
CLASSROOMS

NEWNEW
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EDEN ELEMENTARY SCHOOL
CLASSROOMS

CONCEPTUAL RENDERING
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EDEN ELEMENTARY SCHOOL
NURSE’S OFFICE

EXISTINGEXISTING
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EDEN ELEMENTARY SCHOOL
MASONRY

EXISTING
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EDEN ELEMENTARY SCHOOL
BATHROOMS

EXISTINGEXISTING
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MIDDLE & HIGH SCHOOL
AUDITORIUM FOYER 

EXISTING CONCEPTUAL RENDERING
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MIDDLE & HIGH SCHOOL
AUDITORIUM

 New seats  
 New acoustic panelsEXISTING

EXISTING EXISTING
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MIDDLE & HIGH SCHOOL
AUDITORIUM

CONCEPTUAL RENDERING
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MIDDLE & HIGH SCHOOL
GUIDANCE OFFICE

EXISTINGEXISTING
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MULTI-PURPOSE FIELD – PROP 2
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MULTI-PURPOSE FIELD – PROP 2

CONCEPTUAL RENDERING

CONCEPTUAL RENDERING
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QUESTIONS?

THANK YOU
FOR HAVING US!
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