PROJECT STATUS Phase 1
Edison, Chalmers & Intermediate

G

=  BILLINGS
= Billed 23% thru September for Phase 1

= CONTINGENCIES & ALLOWANCES
= Total Balances Phase 1 =52,481,580
= Upcoming Items — Nothing Currently
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— Bid Schedule
~ PROCUREMENT
— CONSTRUCTION
— EDISON ELEMENTARY
v SITEWORK
v ADDITIONS
~ RENOVATIONS
- TURNOVER
~ EDISON ES
— GAINESVILLE INTERMEDIATE
v SITEWORK
~ ADDITION
- TURNOVER
~ GAINESVILLE IS
— CHALMERS ELEMENTARY
v SITEWORK
~ ADDITION
- TURNOVER

~ CHALMERS ES
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SCHEDULE OVERVIEW

03/06/26
04/06/26
05/11/26
05/11/26
05/11/26
07/06/26
05/28/27
o7/20/27
07/20/27
05/11/26
05/11/26
07/06/26
05/24/27
05/24/27
05/11/26
05/11/26
06/29/26
05/24/27

05/24/27

458 days
45 days
361 days
322 days
318 days
223 days
48 days
50 days
50 days
270 days
270 days
210 days
75 days
75 days
335 days
259 days
227 days
65 days

65 days

12/07/27
06/05/26
09/27/27
08/03/27
07/28/27
0512/27
08/03/27
09/27/27
09/27/27
05/21/27
05/21/27
04/23/27
09/03/27
09/03/27
08/20/27
05/06/27
05/1/27
08/20/27
08/20/27

43.67%
100.00%
21.02%
19.40%
41.75%
16.70%
0.00%
0.00%
0.00%
25.96%
65.46%
15.80%
0.00%
0.00%
20.94%
56.25%
15.53%
0.00%

0.00%

EDISON ELEMENTARY (-1 day
— SITEWORK (-5 days
— ADDITIONS (-14 davs
JEEEY  REMNOVATIONS
pE————  TJRNOVER
JEEE  £DISON ES
G AINESVILLE INTERMEDIATE (-30 days
— SITEWORK (-30 '.|-.'?_.E
— ADDITION (-9 days
JEEEE  TURNOVER (-30 days
JEEEEE  GAINESVILLE I1S(-30d
— CHALMERS ELEMENTARY
— SITEWORK (+2 II‘|EI'_|.-'E-:|
— ADDITION
S TIJRNOVER (-30 days
p———— CHALMERS ES (-30 days

CONSTRUCTION



:@I PROJECT STATUS Phase 2
High School & Junior High School

= BILLINGS
= Billed 0% thru September for Phase 2

= CONTINGENCIES & ALLOWANCES
= Total Balances Phase 2 = $991,950



HIGH SCHOOL

* Fence & Job Trailer Set



JUNIOR HIGH SCHOOL

* Fence & Job Trailer Set



SCHEDULE OVERVIEW

# Activity Actions Start Duration End Progress Predecessors Suce ?:ftﬂ Nov Dec Jan Feb Mar Apr May Jun S Jul Aug Sep Oct Mo Dec Jan
17 — CONSTRUCTION + O [ 10n2/26 399days 01/19/28  0.97%

18 — HIGH SCHOOL + O 1 1012/26 354days 11/27/27 077% HIGH SCHOO
19 v SITEWORK + O W 10M12/26 354days 11/27/27  4.00% L e R S
32 v BUILDING ADDITION + O 1] 12n4/26 294days 11/20/27  0.00% R IRRER®OREEORRRR ORI BUILDING DD
70 v RENOVATION + O W 06/03/27 47days 07/27/27 0.00% U REMOVATION

80 + TURNOVER HIGH SCHOOL 4+ O 1 122/27 Sidays  0119/28  0.00% pr—
a8 — JUNIOR HIGH SCHOOL + O 1] 1012/26 243days 07/21/27  1.53% T ccscsuocsentuereccuorct«gldhvncGogoanaoioo Y \UNIOR HIGH 5CHOOL

89 v SITEWORK + O @ 10M2/26 239days 07/16/27 8.22% it s v vseeowoosoeene BITEWWIOEK
100 v BUILDING ADDITION + O W 12/24/26 171days 07/10/27  0.00% IR, BUILDING ADDITION

121 + RENOVATION + O 1 o05/27/27 48days 07/21/27  0.00% j—— REMOVATION
138 “ TURNOVER JUNIORHIGH SCHoOL -+ O [0 0714/27 4idays 08/30/27 0.00% p—— TURNOWER JUNIOR HIGH SCHOOL
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