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Notice is hereby given that a regular meeting of the Great Lakes Regional Council of Governments will be held
at Berea City School District on Thursday September 25, 2026 at 2:00 p.m.

Great Lakes Regional Council of Governments

Regular Meeting September 25, 2026 — 2:00 p.m.
1. Call to Order

2. Roll Call

District: Avon Local Schools
Berea City Schools
Fairview Park City Schools
OImsted Falls City Schools
Strongsville City Schools
North Olmsted City Schools
ESC of NEO
Lakewood City Schools
North Royalton City Schools
Austintown Local Schools
Parma City Schools
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— Arrived at 2:06 PM
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3. Pledge of Allegiance
4. Approval and Signing of Minutes from August 6, 2026.

North Royalton made a motion to approve and Parma seconded the motion.

Avon - YES, Austintown — YES, Berea - YES, Fairview Park - YES, Olmsted Falls - YES, Strongsville —
YES, ESC of NEO — YES, North Royalton — YES and Parma - YES

Approved

5. Approval of the May, June, and July 2026 Financial Statements

Fairview Park made a motion to approve and ESC of NEO seconded the motion.

Avon - YES, Austintown — YES, Berea - YES, Fairview Park - YES, Olmsted Falls - YES, Strongsville -
YES, ESC of NEO — YES, North Royalton — YES and Parma - YES

Approved
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General Discussion Items

» Financial Statements — August 2026
o Jill Rowe, Treasurer discussed the Financial Reports.

e Reports
o Mr. Sheets reviewed the IBNR Reports with the Districts.

e Internal Stop Loss Pool
o Mr. Sheets discussed increasing the internal stop loss pool limits. NFP will meet with each
District and provide data and risk analysis regarding these potential increases.

e Recommendations:

o North Central Ohio Trust:

Fairview Park made a motion and North Royalton seconded the motion to accept the North
Central Ohio Trust as a voting member of the Great Lakes Regional Council of Governments.

Avon - YES, Austintown — YES, Berea - YES, Fairview Park - YES, Olmsted Falls — YES,
Strongsville — YES, ESC of NEO - YES, Lakewood — YES, North Royalton — YES and Parma -
YES

Approved

o Small Group Pool:

ESC of NEO made a motion and Parma seconded the motion to create a small group pool
within the Great Lakes Regional Council of Governments.

Avon - YES, Austintown — YES, Berea - YES, Fairview Park - YES, Olmsted Falls — YES,
Strongsville — YES, ESC of NEO — YES, Lakewood — YES, North Royalton — YES and Parma -
YES

Approved

6. Adjournment
A motion to adjourn was made by Lakewood, the motion was seconded by Olmsted Falls.

All voted Yes and meeting adjourned at 2:37 PM.
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Mrs. Jill Rowe Ms. Sadie Fox
Consortium Fiscal Officer/Secretary Consortium President




