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Great Lakes Regional Council of Governments

Notice is hereby given that a meeting of the Great Lakes Regional Council of Governments will
be held at Berea City Schools on Thursday, October 22, at 2:00 p.m.

Great Lakes Regional Council of Governments
Regular Meeting October 22, 2026 — 2:00 p.m.
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval and Signing of Minutes for the Regular Meeting of September 24, 2026

5. Approval of the August 2026 Financial Statements

General Discussion Items

Financial Statements — September 2026

e Reports
» FY27 Q1 Experience
» Internal Pool
» High Claims Report

e Stop Loss Reimbursement Update
» Audit Complete
» Individual district decisions

e Internal Pool
>  $150K to $250K
> $25K increments
» February meetings with each district

e Other Items

» NCOT Implementation
» Capital Conference reception

Next Meeting
o Next Meeting December 3, 2026, 2:00 pm at Berea CSD

A motion to adjourn was made by at

The motion was seconded by
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