
 

SCHOOL BOARD MEETING 

650 Baltimore Street, Dillsburg, PA 17019  

 October 27, 2026, 6:30 PM 

School Board Agenda 

 
All or a portion of the meeting will be streamed live on the internet. The opinions expressed by any 

member(s) of the public do not necessarily reflect the views or opinions of the Board of School Directors 

of the Northern York County School District and are solely those of the presenter. The Board hereby 

expressly disclaims any and all responsibility for any defamatory or slanderous statements expressed by 

any member of the public. https://www.youtube.com/@NYCSDSchoolBoard 

 

1. Call to Order-Paul Miller 

A. Pledge Of Allegiance 

B. Roll Call  

It should be noted that all votes taken during this meeting will be recorded as roll call, even if the 

roll call is not taken. Your vote will be recorded in the affirmative unless I hear a nay or abstain. 

C. Professional Staff introductions 

D. Approve Minutes – September 25, 2026 School Board Meeting (Attachment) 
E. Recognition of Public: 

• The first public comment period is for comments related to items on the agenda 
 only 

• Please give your name for the record. As a reminder, public comment is limited 
 to residents of the School District 

• Citizens’ comments or questions are welcome with a limit of five (5) minutes per  

presenter 

• Questions and comments concerning individual staff members, students, or your 
own children’s problems will not be addressed at a public meeting. Your 
comments will be given consideration by the Board; however, the Board may 

choose to not provide a response to your issue this evening 

 

2. Reports: 

A. Student Liaison 

B. Superintendent – Dr. Meakin 

Presentation: Superintendent Goals 2026-2027, 100 Day Progress Report (Attachment) 
   

 

 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2F%40NYCSDSchoolBoard&data=05%7C02%7Cmross%40northernyork.org%7Cf3501b8602ce4a57f93d08de33476ede%7C4e264082cdfa450fa8404a6475e693d1%7C0%7C0%7C639004579045909691%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HOMWql6Bwb22%2FrKTiDVVbM5%2B4teagDsqwn6grBB9E4g%3D&reserved=0
https://northernyork.sharepoint.com/:w:/s/BoardDocuments/IQBTlG5p7r9vQpcYp0T05CzBAVBt5Bt3gawHINlkQtJlmF8?e=pR0X5K
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQDCxs4PpRbdSamMMxzDFHGPAVN4qL1xcANfnMqKvydseyY?e=f4RaOy


3. Business Management Report 

A. Approve Payment of Bills 

B. Approve Treasurer’s Report 

C. Review Report of Various Accounts 

 

4. Curriculum Committee-David Hazen 

 

Although Board action is required, it is generally unnecessary to hold discussion on these items. 

With the consent of all members, they are therefore grouped, and approval is given in one 
motion. in the event a Board Member wants to discuss any item, the Board President will move it 

to an appropriate place on the agenda. 

 

Move to approve by consent:  

A.  Multiple Day Conference Requests: 

1) Lauren Kopacko, Caitlin Laughman 
ES Intensive Skills Training for Students with Emotional/Behavioral Disorders 
PaTTAN Central 
10/28/26, 11/18/26 

2) Connie Bleiler, Heather Brown, Jen Deibler 
Instructional Coaching Collaborative Meeting 
CAIU 
10/14/26, 12/10/26, 1/20/27, 2/16/27, 5/11/27 

3) Melinda Vazquez, Ann McSherry 
SAS Institute 2026 
Hershey, PA 
12/6/26 - 12/9/26 

4) Jeremiah Knight 
SHAPE PA 
Manheim, PA 
11/12/26 - 11/13/26 

5) Kayla Martin 
SAP Team Training 
Virtual 
10/28/26 - 10/29/26 

6) Brittany Rebuck 

Jump$tart National Educators Conference 

Gaylord Rockies Resort and Convention Center 

Aurora, Colorado 

11/04/26 - 11/06/26 

 



5. Budget and Finance Committee-Joe Rudy 

 

Although Board action is required, it is generally unnecessary to hold discussion on these items. 

With the consent of all members, they are therefore grouped, and approval is given in one 

motion. in the event a Board Member wants to discuss any item, the Board President will move it 

to an appropriate place on the agenda. 

Move to approve by consent: 

A. Approve Amended Articles of Agreement for the Cumberland Perry Area Career and 

Technical Center effective April 17, 2023, to April 16, 2033. (Attachment) 
B.  Approve Minutes - Budget and Finance Committee Meeting, October 22,2026. 

(Attachment) 

 

6. Building and Grounds Committee-Derek Higgs  

Although Board action is required, it is generally unnecessary to hold discussion on these items. 
 With the consent of all members, they are therefore grouped, and approval is given in one 
 motion. In the event a Board Member wants to discuss any item, the Board President will move 
 it to an appropriate place on the agenda. 

Move to approve by consent: 

A. Approve Facility Use Requests 

1) Northern Youth Wrestling  
NHS - Cafeteria  
11/10/2026 – Thurs., 6:30 pm – 8:00 pm 
Category 3  
The above area will be used for Youth Wrestling Parent Meeting 
Rental Fee: None, Custodial Fees: $12.50/hour per custodian 
Certificate of Insurance is on file.  

2) DeJul School of Dance, Annual Spring Dance Recital  

NHS – Auditorium, Band Room, Sound and Lighting, Stage 

6/11/2027 – Friday -- 5 pm -10 pm – Dress rehearsal  

6/12/2027 – Saturday -- 12 pm – 10 pm – Performances and Clean up 

Category 6  

Rental Fees:  

Auditorium -- $4,200.00 ($280.00 x 15 hours)  

Band Room -- $660.00 ($44.00 x 15 hours)  

Custodial Fees -- $25.00 per hour per personnel  

Open/Close Building -- $30.00  

School Security -- $20.00 per hour per personnel  

https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQBSlTHlQPYeTLKf-KDrESvhAbT-oyMr8mxikEBlq7VQANY?e=2PDnR4
https://northernyork-my.sharepoint.com/:w:/g/personal/gbarrack_northernyork_org/IQCZuRlhghp6QLFJzCtYbmDFAdwRi9QTUqMgNYLqGwOwhYM?e=GX0vHg


Auditorium Technician Fees -- $20.00 per hour per Technician  

Auditorium Stage Crew Fees -- $15.00 per hour per Stage Crew Member  

Certificate of Liability Insurance is on file. 

 

3) Northern York Football and Cheer Youth Cheer Practices 
8/30/2027 - 11/19/2027 – Mondays through Thursdays – 6 pm – 8 pm  
NES – Gym – Mondays - 6pm - 8:00pm  
DES – Gym - Mondays through Thursdays – 6 pm – 8 pm  
WES – Gym - Mondays through Thursdays – 6 pm – 8 pm  
SME – Gym - Mondays through Thursdays – 6 pm – 8 pm  
Category 4  
Rental Fees – None  
Custodial Fees - $12.50/hour per personnel 
Certificate of Liability Insurance is on file. 

 

4) Northern York Football and Cheer Youth Cheer - Parent Information Session 
2/22/27, 3/8/27, & 3/18/27– Mondays – 6:30 pm – 8 pm 
SME – Cafeteria - Mondays  
Category 4  
Rental Fees – None  
Custodial Fees - $12.50/hour per personnel  
Certificate of Liability Insurance is on file. 

 

5) Northern York Football and Youth Cheer - Skills Clinic 
DES – Gym 
Category 4 
Rental Fees – None 
Custodial Fees - $12/50/hour per personnel 
Certificate of Liability Insurance is on file. 

 

7. Athletics and Activities Committee-Gerald Schwille 

Although Board action is required, it is generally unnecessary to hold discussion on these items. 
 With the consent of all members, they are therefore grouped, and approval is given in one 
 motion. in the event a Board Member wants to discuss any item, the Board President will move 
 it to an appropriate place on the agenda. 

 

Move to approve by consent: 



A. Approve Trip Request 
310387 - Holocaust Museum Field Trip, November 11, 2026, Washington, DC 

B. Approve Trip Request 

311066 – JH Boys Wrestling, February 12, 2027 – February 13, 2027, Wilson  High 

School 

C. Approve Trip Request 

311546 – HS Boys’ Wrestling, December 17, 2026, 9:00 AM, to 12/19/2026, 9:00 PM 

 

8. Policy Committee-Steve Becker 

Although Board action is required, it is generally unnecessary to hold discussion on these items. 
 With the consent of all members, they are therefore grouped, and approval is given in one 
 motion. In the event a Board Member wants to discuss any item, the Board President will move 
 it to an appropriate place on the agenda. 

Move to approve by consent:   

A. Approve Policies  
1) Board Policy 006.1: Attendance at Meetings via Electronic Communications 

(Attachment) 
2) Board Policy 102: Academic Standards (Attachment) 
3) Board Policy 105: Curriculum (Attachment) 
4) Board Policy 204.1: Virtual Attendance and Wellness Checks (Attachment) 
5) Board Policy 209: Health Examinations (Attachment) 
6) Board Policy 246: School Wellness (Attachment) 
7) Board Policy 249: Bullying/Cyberbullying (Attachment) 
8) Board Policy 704: Maintenance (Attachment) 
9) Board Policy 803: School Calendar (Attachment) 
10) Board Policy 822: Automated External Defibrillator / Cardiopulmonary 

Resuscitation (Attachment) 
 
 

9. Board Operations Committee-Gregory Weir 

 

Although Board action is required, it is generally unnecessary to hold discussion on these items. 
With the consent of all members, they are therefore grouped, and approval is given in one 
motion. In the event a Board Member wants to discuss any item, the Board President will move 
it to an appropriate place on the agenda. 

Move to approve by consent:  No items for approval 

 

10. Transportation Committee-Gerald Schwille 

 

https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQC0nrCSKNhCQqj0otq5JRUhAVUvQj7sgaChPq7n8qyjEdU?e=fs07BB
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQB-NlEshScKQJn7VG1pIj3_AZy9GsEcV1Zbenn7ofe05u8?e=fv5LeI
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQC9an8h-CYvT5kCPlwe4eh0Af4agJ_lLhkZi5gOqzaT8iY?e=wBh8Ha
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQBwJmNyl6VMRLuJdKXKDOMgAf56Asgo4cwvQg2lS2qPerU?e=CF9IGY
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQCoeD_SLpGSRpAvkB4BebE3AUdRwa0cGWqnfSs4PAec55g?e=HRwFfX
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQAbfYI4jarBTao_5rOGXL3tAYSB7dg5tACpDaQ5pZQzVrY?e=06hG7M
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQDtMEWA79PoQKKe7K4shS24AQk406LO4YHNkEGN7R06e8g?e=Q92IVo
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQBla0fIW9fJSKfkYTfQTaTgAd6afvojkvoIe-KY4N4m8is?e=S56cn1
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQBesYvbZi9STLHqfjSnpme9ARE4aXH4z-MavEUM0QpWpVI?e=EgxsGR
https://northernyork.sharepoint.com/:b:/s/BoardDocuments/IQASziQhRHo0TrpvdU4P80EfAQOYsTbELo689bbTfAh6-sQ?e=gcsotr


Although Board action is required, it is generally unnecessary to hold discussion on these items. 
With the consent of all members, they are therefore grouped, and approval is given in one 
motion. In the event a Board Member wants to discuss any item, the Board President will move 
it to an appropriate place on the agenda. 

Move to approve by consent:  No items for approval 

 

11. New Business:  

A. Steve Becker proposed checking the cost and benefits of using outside resources to 

evaluate curriculum. Referred to Dr. Hazen, Committee Chair, for consideration. 

 

12. Personnel Committee-Renee Bordlemay 
 
Approvals to hire personnel are pending receipt of the following: Current Act 34, Act 151, Act 
114; negative TB Test; completed job application; copy of PA Certification in area of employment 
(Administrative and Professional positions only); and copy of college transcripts (Administrative 
and Professional positions only). * 
 

A. Act 93 Resignation 

1) David Borrell, Director of Student Services, Administration Building, effective 

November 20, 2026.   

B. Professional Staff Employment 
1) Ryan Herb, 7th Grade Math Teacher, NMS, at an annual rate of $80,194 

 (MA+30, Step 12) effective October 8, 2026 (Eisenhart). 

C. Extended Day to Day Sub 
   1) Makayla Letner, 1st Grade Teacher, NES, from October 20, 2026 –    
  December 21, 2026, at a rate of $185 per day (Durkit).  

2) Angelina Hall, Social Studies Teacher, NHS, from September 23,2026, October 13, 
2026, - October 12, 2026, November 2, 2026, at a rate of $185 per day (Lohr). 
3) Olivia Call, Learning Support Teacher, NMS, from October 6, 2026 – November 17, 
2026, at a rate of $185 per day (Smith-Reiner). 

D. LTS Assignment 
1) Rachel Deimler, Elementary School Counselor, SME, from October 12, 2026, - 
December 23, 2026, at a rate of $298.22 per day (Hall). 
2)  Wendy Wray, Autism Teacher, SME, effective October 13, 2026- January 21, 2027, at 

 a rate of $298.22 per day (Barrick). 
E. Support Staff Transfer – Interim Position 

1) Lynn Stiffler, Food Service Aide, PT, NHS, at a rate of $15.92 per hour, to Head 
CookFT, NHS, at a rate of $18.40 per hour effective October 9, 2026 - TBD (Slugg).   

F. Support Staff Employment 
1) Diane Einsig, Food Service Aide, PT, NES, at a rate of 15.30 per hour  

 effective October 12, 2026 (Slugg). 
G. ESS Resignation 



1) Christine Thoel, NMS, Instructional Aide / Emotional Support Aide, effective October 
29, 2026. 

H. ESS Employment 
1) Hope Chapman, NES, Instructional Aide / Building Aide, effective October 7, 2026. 
2) Yelmi Guerrero, NMS, Instructional Aide / Learning Support Aide, October 21, 

 2026. 
3) Michael Keller, NES, Instructional Aide / Building Aide, NES, October 14,  

 2026. 
I. Athletic Extra Service Contract Resignation 

1) David Borrell, Winter Athletic Coordinator, effective October 20, 2026. 
2) David Borell, Spring Athletic Coordinator, effective October 20, 2026. 

J. Extra Service Contracts 
1) Dance Team Instructor, Kari Henry, $2,889.60 
2) Guard Instructor (High School), Kayla Henry, $2,287.60 
3) Guard Instructor (Middle School), Abbey Hertz, $1,290.00 
4) 7th Grade Team Leader (1-5), Stacy Maus, $1419.00 

K. LWOP 
1) James Slugg, NES, Food Service Aide, beginning October 20, 2026 – January 8, 2027. 

L. Coach Employment 
1) Amanda Monismith, NMS Girls Wrestling Coach, at a rate of $2064.00. 

M. Administrative Assistant Support Substitute 
1) Maureen Ross (Retiree) 

N. Professional Substitute 
1) Emily Gatesman 

O. Substitute Nurse 
1) Cynthia Raboci 

P. Substitute Food Service Aide 
1) Hailie Jones 

Q. Act 86 
1) Ava Drazba 

R. Substitute Custodian 
1) James Earl Yost 

2) Taylor Tompkins 

S. Event Staff 

1)  Brenda Robison 
 

 

13. Adjournment-Paul Miller 

 

Next School Board Meetings: 
 Committee Meeting – November 17, 2026 
 School Board Meeting – November 24, 2026 


