AGENDA

Stonewall Tell Elementary (STE) School Governance Councill

Date 9/17/2026 | time 4:30pm | Location: Virtual

SGC Members Motion-Second-Vote

Nikki Porter, Principal |Britney Barrett, Teacher | Alisha Cole, Parent |Jason Davis, Appointed Staff | Patrick O’Connell,
Appointed Staff (Vice-Chair) | Katrina Sloan, Parent (Chair)| Dr. Kisha Walker, Community Member | Keesha Watson,
Teacher (Parliamentarian) | Shana Weldon, Parent | Ryan Woodson, Community Member

Meeting Norms: Silence Phones, Be Respectful of Others” Opinions, Work for the good of all Students
4:30 PM Call to Order (Sloan)

4:30pm

4:32 PM Action Item: Approve Agenda (Sloan)

4:35pm Motion: O’Connell; Second: Walker; Vote: Y-6, N-0; approved

4:35 PM Action Item: Approve Previous Minutes (O’Connell)

4:36pm Motion: Walker; Second: Sloan; Vote: Y-5, N-0; approved

4:40 PM Action Item-Finalize Council Staffing (Sloan):

4:40pm
Discuss Training Requirements & Opportunities (Canvas, In Person, Cross Council)
Budget and Finance Committee:
Principal; Britney Barrett, Teacher; Jason Davis, Appointed Staff; Keesha Watson, Teacher (Parliamentarian)
Dr. Shana Weldon, Parent; Ryan Woodson, Community Member
Outreach and Communications Committee:
Principal; Alisha Cole, Parent; Patrick O’Connell, Appointed Staff (SGC & Committee Vice-Chair)
Katrina Sloan, Parent (Chair); Dr. Kisha Walker, Community Member; Ryan Woodson, Community Member (Chair)
Principal Selection Committee:
Katrina Sloan, Parent (SGC Chair); Tiana Florence, Teacher (non-voting); Jason Davis, Appointed Staff
Dr. Kisha Walker, Community Member; Alisha Cole, Parent
Superintendent’s Parent Community Advisory Council:

Katrina Sloan, Parent (SGC Chair), Secondary; Dr. Kisha Walker, Community Member, Primary

Motion: Walker; Second: Weldon; Vote: Y- 6, N-0; approved



4:50 PM Discussion Items (All):

4:48pm
Determine SY26-27 Council Norms
Review SGC Website for Compliance (Davis)
Review 2026 Council Self-assessment and Create Initiatives
Strategic Planning Updates

School Plan will remain; GMAS data for ELA expected in Nov; Initiatives for: 80% staff retention, ELA, community
partnerships, attendance for students/staff

5:30 PM Informational Item: Principal’s Update (Principal)

4:56pm
VAF/Program Requests

(see Principal’s Update link in Chat) Requests due by 09/30; IB PYP Renewal; Dr. Walker wants to be a part of the
committee

5:40 PM Action Item: Approve New VAF/Program Requests
5:02pm
Motion: Watson; Second: Walker; Vote: Y-7, N-0; approved

5:50 PM Discussion & Action Item: Charter Dollar Expenditure Proposals & Approval

5:05pm
SGC budget is $40,000

HP Poster Printer for Media Center by Mr. Davis for $2,000- used schoolwide poster creation (staff, office, PTA,
SGC), printer and ink, determine tax and shipping; TAG Department and BETA Club by Ms. Hooks for $14,500-
competition is 5" grade only, for 25-30 students; Dec in Savannah; Oct money needed for registration; trips
include Rock Eagle & Jekyll Island for 4™ and 5" graders, Georgia Aquarium, Zoo Atlanta; bus for aquarium- $950

Discussion with Ms. Hooks- Are parents contributing financially? (Monies have been requested and Dr. Walker has
already paid); exact prices are needed; timeline for monies needed; remove food requests

Action to approve for: August Proposal for Clinic- $150.74; HP Poster Printer for Media Center by Mr. Davis- $2,000
Motion: Weldon; Second: Walker; Vote: Y-5, N-0; approved
TAG & Department and BETA Club by Ms. Hooks- two school buses for aquarium trip- $950

Motion: Walker; Second: Watson; Vote: Y- 5, N-0; approved



6:05 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

October meeting to begin with Committee Meetings
6:03pm

Budget & Finance Committee-how to become more involved; revisit TAG proposal (resubmission of proposal by
Ms. Hooks); Walker- student agenda inquiry (Mrs. Porter will speak to teachers first)

6:10 PM Action Item: Meeting Adjournment (Chair)
6:04pm

Motion: Weldon; Second: Walker; Vote: Y- 5, N-0; meeting adjourned



