
Memorial Elementary

Shared Decision-Making Committee (SDMC)

Meeting Agenda

Date: October 20, 2026

Location:

Meeting Type: SDMC Meeting

1. Welcome and Opening

• Review meeting purpose and agenda.

2. Campus Action Plan

• Review campus goals and priorities outlined in the Campus Action Plan.

• Discuss instructional strategies and action steps to support student achievement.

3. Master Schedule Updates

• Review the current campus master schedule.

• Discuss necessary adjustments to instructional blocks, staffing, and student services.

• Ensure scheduling updates align with campus instructional priorities.

4. Dual Language Program Concerns

• Discuss current concerns related to Dual Language program implementation.

Memorial Elementary, Room 208



