EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING
09/22/2026

5:00 PM EDT

Present: Phillip Hyde, Amy Hayden, Stinson Miller, Justin Burnette, Alexis Goforth, Belen Morera De Paz,
William Bischoff

Guests:
. Call to order: Mr. Hyde called the meeting to order at 5:01 PM

1l Reading of the mission statement: The council read the mission statement.

1. Approval of the agenda: Goforth motioned to approve the agenda. Bischoff seconded. Unanimous
decision.

\"A Minutes from previous meetings: Miller motioned to approve the amended minutes. Bischoff seconded.
Unanimous decision.

V. Public address: No one wished to address the council

VL. Good News Report:

a. FFA reated their program of activities
b. 300 items from panther store sold = 3000 ebucks
c. 8th grade girls Basketball team is in the final 4
d. Color run goal was 16,000 actually raised 20,600 at last check
e. Color run will be this Thursday
VII. Committee Reports

a. Staff Foundations - Mr. Hyde reviewed the minutes from the staff foundations meeting. Staff
holiday party date/location set.

b. Writing Commitee - Mr. Hyde reviewed the components of the writing committee and state legal
requirements surrounding the development of our writing policy.

c. Vibrant Learning - Mr. Hyde reviewed the minutes from the vibrant learning committee. Mr. Hyde
provided examples of what Vibrant Learning looks like.

VIIL. Principal Report

a. Monthly discipline report: Mr. Hyde presented the discipline data.
b. Monthly enroliment report: Mr. Hyde presented the monthly enroliment report. 808 students are
currently enrolled.

IX. Budget and Staffing

a. Monthly Section 6 report: Mr. Hyde reviewed the current month’s Section 6 report.
b. Monthly Student Activity Funds report: Mr. Hyde reviewed the current month’s student activity
fund report.



X. Student Learning

a. Fall iReady data review: Mr. Hyde presented the iReady data and compared it to MAP data from
the previous year. Math 67% P/D & Reading 60% P/D.

b. ESS program proposal and budget: Mr. Hyde presented the ESS proposal. Goforth motioned to
approve. Morera seconded. Unanimous decision.

c. School Report Card Signature Sheet: Mr. Hyde presented the School Report Card and Mr. Hyde
secured signatures from all council members.

XI. Policy Review
a. Discipline policy: Miller motioned to approve. Morera seconded. Unanimous decision.
b. Extracurricular policy: Bischoff motioned to approve. Goforth seconded. Unanimous decision.
c. Flexible work day policy: Miller motioned to approve. Morera seconded. Unanimous decision.

XIl. Set Working Agenda for Next Meeting: The council set the next meeting date for 10/27/2026 at 5:00PM
EDT

XIII. Adjourn: Goforth motioned to adjourn. Miller seconded. Unanimous decision to adjourn at 5:56 PM EDT



