GREGG ELEMENTARY SCHOOL
A Dual Language Campus

6701 Roxbury Road, Houston, TX 77087 | Phone 713-845-7432 | Fax 713-847-4708 | Principal Yoeli Collier

SDMC Meeting #1
October 13, 2026
4:15-5:00 PM

Agenda

Meeting Facilitator: Ms.Collier

Note Taker: Ms.Aquino

Attendees:

Welcome
- Ice breaker: Fun fact & favorite thing about Gregg

2026 2027 Campus Action Plan

Indicator 1: 2nd-6th students 60th percentile growth, 50th percentile
achievement in reading

- Indicator 2: 1st-6th students 60th percentile growth, 50th percentile
achievement in math

- Indicator 3: 70% of reading teachers will unlock the focus 4

- Indicator 4: 100% of students in SPED will receive appropriate accomms and
modifications

- Indicator 5: 60% of math teachers will unlock the focus 4

- Indicator 6: 50% of EB’s will grow 1 composite level (M. Soto to focus support
on Harvey, Jackson, Cardenas, Elias)

Upcoming Events
- October
- Friday Exemption Day 10/16 Sanjuana Varelacreate a flyer by
Wednesday
- Red Ribbon Week Fri 23rd - 31st Sanjuana VarelaFaiza Qazi
- Breast Cancer Awareness Day, Oct 15 wear pink or wear a pink ribbon
JustineMarie AquinoFaiza Qazi
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- Student Pumpkin Decoration Contest
- Fall Festival
- M. Soto to text Jackson and G. Soto to check in on parent
donations
- 29th is Book Character Day
- November
- Dia de los Muertos 11/02 Sanjuana Varela
- 11/06 PD Day and Outing
- Thanksgiving Dinner potluck 11/19
- December
- MOY testing time; incentives and snacks
- Winter spirit week dress up ... attendance to get a ticket
- Student’s Winter Festival Faiza QaziSanjuana Varela(hot chocolate
booth, winter room, ice cream making booth, decorate a snowman
booth, decorate a gingerbread booth)

Vacancies
- 1 New Hire: Ms. Pritchett Late TA
- 3 Vacancies
- 2nd grade bilingual
- 6th ELA
- SPED Resource

FACE Committee

- Ms. Kenya Washington, Coordinator 1 of FACE
2 parent interviews are needed (it can be during events or a staff member who
is also a parent)
- Name and introduction
- What the school does well
- Submit to Ms. Washington
- Workshops
- Common ground
- POSSIP
- Oct 22nd, Thursday
- District survey, every other month, very short
- Depending on now you push POSSIP out to parents, you can become a
POSSIP champion
- Parent Walkthrough
- Ms. Washington will be there too
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-  We were selected due to Future 2 and low enroliment

Closing Remarks (Q&A)




