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AN Delaware

= Department orEducation

SCHOOL DISCIPLINE IMPROVEMENT PLAN

Annual Progress Report Template
As required by 14 Del. C. § 703(b)

Annual Progress Report School Year: 2025-2026

School/Charter School Name and Contact:
Gauger-Cobbs Middle School

Colleen Brown, Principal

District Name and Contact:
Christina School District

Dr. Gina Moody, Director of Student Services

Please indicate if your school is currently identified as (check all that apply):
acsl XTSI (7 IDEA Indicator 4A

Identified School Years (3 most consecutive years):
(This section has been pre-populated.)

1. 2023-2024
2. 2024-2025
3. 2025-2026

Identified Subgroups (check all that apply):

X All Students

X Economically Disadvantaged Students
X Multilingual Learners

X Gender

X Racial Subgroups

X Students with Disabilities

SECTION 1: STAKEHOLDER INPUT

Guiding question: Who reviewed the annual data and provided input on this progress report?
Please check the box of stakeholder group(s) that provided input on this progress report.

X Administrators

O Community Stakeholders
X Educators

X Parents/Family

[0 Students

N Tip: It is important to align SDIP data reviews with existing school teams and systems
"2 (such as MTSS) to analyze data, identify root causes, and develop an action plan to
address them. In general, a diverse team should provide input on this plan, including
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updating any known root causes driving the use of exclusionary discipline, helping to
set goals, and planning next steps.

SECTION 2: REVIEW AND PLANNING

1. Annual Review of Discipline Data — 14 Del. C. § 703(b)(1)

Guiding questions: For which student group(s) is the school aiming to reduce the overall
use of exclusionary disciplinary practices or disproportionate use of exclusionary
disciplinary practices, or both? How do out-of-school suspension (OSS) rates from
previous years compare to the most recent school year? Do you have any updated
information on the root causes driving the use of exclusionary discipline for these student
groups? Please provide a response below.

Gauger-Cobbs Middle School continues to focus on reducing the overall use of exclusionary
discipline, with particular attention to the disproportionate use of out-of-school suspension
among Students with Disabilities and students identified as Low-Income. Over the past three
years, OSS rates have fluctuated. The schoolwide OSS rate decreased from 19.88% in 2024 to
13.50% in 2025 before increasing to 19.92% in 2026. The OSS rate for Students with
Disabilities decreased from 26.36% in 2024 to 16.74% in 2025 before increasing to 29.17% in
2026. For Low-Income students, the rate decreased from 26.47% to 19.37% before increasing
to 23.63%. Both groups have continued to experience OSS at rates above the overall student
population.

The school's original root-cause analysis identified inconsistent classroom management
across grade levels and insufficient support for students with behavioral concerns. Based on
the most recent data and our review of implementation, these root causes remain relevant
but have been further refined. The school has identified a need for greater consistency in
proactive classroom management and behavioral supports, earlier identification and
intervention through the MTSS process, and more consistent use of restorative practices and
alternatives to exclusionary discipline. For Students with Disabilities, there is an additional
need to strengthen the alignment and consistent implementation of individualized behavioral
supports across classroom, special education, and MTSS systems.

Optional Tool: Schools may use the template found in the Appendix to report historical
0SS rates, calculate OSS rates for School Year (SY) 2025-2026, and note updated root
causes for each of the student groups for which the school was identified under SDIP as
requiring a School Discipline Improvement Plan.
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2. Annual Review of Discipline Policies and Practices — 14 Del. C. § 703(b)(1)

Guiding questions: Which policies and practices did you identify for targeted
improvement in your School Discipline Improvement Plan of 2025? Which root cause did
these changes aim to address? Was the improvement successful? Please provide a

response below.

In the 2025-2026 school year, we identified social-emotional learning, restorative practices,
and classroom management strategies as targeted areas for improvement. These initiatives
were designed to address the identified root causes of inconsistent classroom management
practices and the need for stronger supports for students with behavioral concerns. Strategies
included strengthening classroom routines and procedures, restorative practices and conflict
resolution, social-emotional learning, and tiered behavioral and counseling supports.

While we did see some success in implementing these practices and expanding supports for
students, the most recent discipline data indicate that the improvements have not yet
resulted in the sustained reduction in exclusionary discipline we intended. The overall OSS
rate increased from 13.50% in 2024—2025 to 19.92% in 2025-2026, with particularly
significant concerns for Students with Disabilities, whose OSS rate increased from 16.74% to
29.17%. The 0SS rate for Low-Income students also increased from 19.37% to 23.63%. As a
result, we have identified a continued need to strengthen the consistency and effectiveness
of classroom management practices, early behavioral intervention through MTSS,
individualized supports, and restorative alternatives to exclusionary discipline.

Optional Tool: Schools may use the template found in the Appendix to report each policy
and practice for which there was targeted improvement made in SY 2025-26, the root
cause this improvement sought to address, whether the targeted improvement was
successful, and planned next steps (if any).

3. Annual Review of Programming — 14 Del. C. § 703(b)(2)

Guiding questions: What interventions or programs did the school implement to support
a reduction in exclusionary discipline practices? Which root cause did this seek to
address? Who was responsible for implementation and what data was tracked? Were
there any related trainings offered? Please provide a response below.

Gauger-Cobbs offered a wide range of interventions and programs for students to support
a reduction in exclusionary practices. These programs include:
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Boys to Men (Boys intervention group) - Communities in Schools

Girls Group (Girls intervention group) - Communities in Schools

Lunch Bunch (students who need to make peer connections) - Communities in Schools
Girl Scouts (self-confidence) - Girl Scouts of Chesapeake Bay

PHASE (Professionals Helping Alliances Exceed in Education) - Communities in Schools
Wise Guys Boys Group - GCMS Staff

Kick Butts Generation - GCMS Staff

Restorative Circles - GCMS Staff

Second Step SEL Program - GCMS Staff

These programs sought to address the root causes of our discipline issues by providing our
students with positive coping strategies, peer relationship strategies, and enhanced
decision-making skills. The programs were administered through partnerships with
Communities in Schools and Girl Scouts of Chesapeake Bay, or Gauger-Cobbs staff.

Optional Tool: Schools may use the template found in the Appendix to report each
intervention or program implemented, the root cause the intervention aimed to address,
the person(s) responsible for implementation, the data tracked related to
implementation, promising results, and related training offered.

4. Updated Action Steps — 14 Del. C. § 703(b)(3)

Guiding questions: What progress did you make toward the SMART goals outlined in your
School Discipline Improvement Plan of 2025? Please provide a response below.

Through the clubs and groups we have facilitated, we worked to provide opportunities for
students to work on social/emotional regulation and build positive peer relationships.

See appendix.

Optional Tool: Schools may use the template found in the Appendix to report each SMART
goal, the root cause it aimed to address, baseline data, this school year’s data, measurable
goals for future years, and how you determined that this goal was achievable. For schools

identified as needing support for CSI, TSI, or IDEA Determination Indicator 4A, please note
whether each SMART goal aligns with those improvement strategies.

0- Tip: Schools may use the planning supports in the Appendix to help answer the
“S" guiding questions and develop high-quality, actionable responses. Use of the
Appendix is optional.

SECTION 3: APPROVED PLAN SUBMISSION — DUE NO LATER THAN OCTOBER 30, 2026
Please submit the plan to the following mailbox: DDOE.SchoolClimate@doe.k12.de.us
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School Contact Name and Signature:

Colleen Brown, Principal //] (ML,{,/@{/;,{/ }/M @jmﬂ/g//f—x

Superintendent, Charter Head of School or Designe& — Name and Signature:
Deirdra Aikens, Ed.D. C/:PR'@ @W\

Date Submitted to DDOE: W
October 26, 2026
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