Leader Portrait

Definition: A Leader Portrait describes the competencies and commitments LT

leade

rs demonstrate to turn the Preferred Future into daily practice. It sets a

shared expectation for how leaders support educators, build trust, make decisions,
and create the conditions for every student to GROW ¢ LEAD * THRIVE.

Optio
1.

n #1.

Visionary & Systems Design - Leaders must align all operational and academic
structures to support the ultimate student vision. Strategic alignment, coherence planning,
and sustainability are critical skills

Inclusive & Collaborative Governance -- Modern educational leadership rejects top-down
mandates, opting instead for shared power and diverse viewpoints. Ensuring stakeholders
are brought into the decision-making process, mentoring and developing pipelines for
teachers, principals, and central office staff, and cultivating transparent relationships with
the Board of Education keep governance unified.

Culture & Equity Advocacy -- Leaders must actively honor diverse backgrounds and
eliminate barriers to student success and champion a culture of belonging for all. Leaders
create an organizational climate and culture where staff feel safe to innovate, speak up,
and take risks. Leaders route funding, high-quality staff and advanced programming to the
students who need them most.

Strategic Communication & Narrative Management - Trust is a district's most valuable
currency. Leaders must communicate clearly across diverse and sometimes polarized
audiences. Leaders must be transparent and work to optimize the profession.
Learner-Centered & Instructional Advocacy - District leaders must remain deeply
connected to teaching and learning, acting as the district's "chief learner." They must stay
current on evidence-based practices, personalized learning, and modern career
pathways.

Data Literacy & Evidence-Based Improvement -- Leaders must use sophisticated data
streams to guide continuous improvement rather than relying on guesswork. Leaders
utilize data dashboards to identify and support students at risk before they fall behind.
Leaders shift district strategies quickly when evidence shows a program isn't working.
Digital Age Innovation & Ethical Al Stewardship -- Leaders must prepare the district for
rapid technological change while managing its unique risks. Leaders equip students and
staff with the critical-thinking skills needed for an Al-driven world. Leaders guarantee that
student and employee data remains secure against modern cybersecurity threats.
Emotional Intelligence & Adaptive Resilience -- Superintending and leading public
systems require extreme emotional regulation, self-awareness, and agility. Leaders model
integrity and humanness to foster an authentic workplace culture.
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2.
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Visionary and Focused Leader -- Turns the Preferred Future into clear
priorities, aligned plans, and consistent decisions.

Champion of Excellent Learning -- Sets high expectations and supports
rigorous, relevant, engaging learning for every student.

Builder of Belonging and Trust -- Creates a culture where students, staff,
and families feel known, respected, safe, and heard.

. Developer of People -- Coaches educators, recognizes strengths, and

creates opportunities for professional growth and leadership.
Empowering and Collaborative Leader -- Invites voice, shares responsibility,
and gives staff and students meaningful opportunities to shape
improvement.

Evidence-Informed Improvement Leader -- Uses data and feedback to
identify gaps, test changes, and monitor whether students benefit.
Community Connector and Communicator -- Communicates clearly and
builds authentic partnerships with families, community organizations, and
partners beyond LT.

Ethical and Responsible Steward — Acts with integrity, follows through on
commitments, and directs time and resources toward LT’s priorities.

The distinguishing responsibility of the Leader Portrait is to create the conditions
that allow the Educator and Graduate Portraits to become reality.

Write Your Own:




