What Did We Learn from the Alignment Study?

We learned that LT’s Preferred Future has a strong foundation, but its five components
should tell a clearer, more coherent story about the future we want for every student. The
alignment report recommends refining that foundation around GROW ¢ LEAD ¢« THRIVE, with
stronger attention to student agency, belonging, creativity, and future readiness.
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emphasizes empowering

- every student through Preserve its foundation while explicitly
Mission — Why o . . . . .
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The central lesson is alignment: the mission explains our purpose; the motto expresses our
promise; the vision describes our intended future; the values guide our behavior; and the
Graduate Portrait defines the student outcomes we seek.

When these components align, they help LT:

e Make clearer decisions: Evaluate programs, schedules, staffing, and resources against
shared priorities.

e Connect words to experiences: If we promise student leadership, students need
meaningful opportunities to exercise voice, choice, and ownership.

e Focus improvement: Long-range goals, indicators, strategies, and action plans work
toward the same outcomes.

e Build trust and accountability: Students, staff, families, and the Board can see whether
daily practice reflects our promises.

For LT, the test is simple: Do our purpose, promise, vision, values, and graduate
expectations consistently support every student’s ability to GROW ¢ LEAD « THRIVE?



