
 

STRENGTHS 
Data Retreat- Champions Both Data Retreat- SMG 

Graduation Rate 
Balanced Budget 
Expanding Career Pathways 
Schoolwide Future Orientation 
Technology Access 
English Language Learner Exits 
Community Support/Partners 
 

1.​Academic Achievement and 
access and participation in 
Advanced Placement/Dual 
Credit Courses 

2.​Student Grade Point 
Performance 

3.​Financial Strength/State 
Financial Profile 

4.​High Quality Staff 
5.​Restorative Culture with 

Improved Comprehensive 
Supports 

6.​Phase I Facility Modernization 
7.​Student-Teacher Trust 
8.​Safety & Security 

Strong Relationships 
Broad Student Opportunities 
 

 

WEAKNESSES 
Data Retreat- Champions Both Data Retreat- SMG 

ACT Performance in Math and ELA 
Student Ownership, Responsibility 
& Rigorous Study Habits 
Staff Engagement, Satisfaction, & 
Well-Being 
Instructional Leadership 

1.​ACT Performance in Reading 
and Mathematics -- 
Achievement and Opportunity 
Gaps 

2.​Alignment across Programs, 
Initiatives, Curriculum & Student 
Experiences 

3.​ Innovation / Traditional Teaching 
& Learning structures 

4.​Student Engagement & 
Satisfaction 

5.​Student Well-Being 
6.​Student Support/ Multi-Tiered 

System of Support 
7.​Aging Facilities/Space 

Limitations, Funding 
8.​Staff Voice, Influence & Capacity 

for Change 

Attendance  
 

 



 

OPPORTUNITIES 
Data Retreat- Champions Both Data Retreat- SMG 

Personalization 
Life Readiness 
Student Ownership of Their 
Learning 
 

1.​Reimagining the High School 
Experience 

2.​Opportunities for Student Voice, 
Choice, and Agency 

3.​Operationalization of the 
Graduate Portrait- alignment of 
teaching & Learning to Well 
Defined Competencies 

4.​Creating Authentic Learning 
Experiences, Interdisciplinary 
Units, Internships, Service 
Projects, Problem-Based 
Learning 

5.​Brighter Future Phase II- Facility 
Modernization 

6.​Artificial Intelligence Appropriate 
Use in both Teaching & Learning 

7.​Collective Responsibility, 
Commitment, & Professional 
Learning 

8.​College, Career and 
Future-Ready Pathways 
 

Other Emerging Technologies 

 

 

THREATS 
Data Retreat- Champions Both Data Retreat- SMG 

State and Federal Funding 
Climate and Morale 
Facility Modernization Costs 
Legislative Mandates 

1.​ Financial and Funding 
Uncertainty 

2.​ Enrollment Shifts 
3.​ Educator Recruitment, 

Retention, & Burnout 
4.​ Student Mental Health 
5.​ Social Media’s Impact on 

Teaching and Learning 
6.​ Artificial Intelligence and 

Technological Change 

Rising Costs and Resources 
Demands 



7.​ Public Confidence, Trust, 
Support, Alternative Options 

8.​ Rising Costs and Resources 
Demands 

 


