
 

SWOT ANALYSIS DRAFT 

STRENGTHS WEAKNESSES 
1.​Academic Achievement & 

Advanced Placement/Dual Credit 
Access   

2.​Restorative Culture & Belonging 
3.​Comprehensive Student 

Supports  
4.​ Inclusive & Equitable Instruction  
5.​Financial Strength  
6.​Facilities & Learning 

Environments  
7.​Breadth of Student Opportunities  
8.​High-Quality Staff  
9.​Strong Relationships & Student 

Voice 
    10.Community Support & 

Partnerships 
 

1.​ Persistent Opportunity & 
Achievement Gaps  

2.​ Limited Program Coherence  
3.​ Traditional Teaching & Learning 

Structures  
4.​ Aging Facilities & Space 

Limitations  
5.​ Limited Facility Funding  
6.​ Student Attendance & Engagement  
7.​ Student Support/MTSS Gaps  
8.​ Staff Voice & Capacity for Change  
9.​ Inconsistent Student Experiences  
10.​Family & Community Engagement 

OPPORTUNITIES THREATS 
1.​Reimagine the High School 

Experience  
2.​Student Voice, Choice & Agency  
3.​ Innovation & Continuous 

Improvement  
4.​Modernized Learning Spaces  
5.​Staff Engagement & 

Connectedness  
6.​Collective Responsibility  
7.​Professional Learning  
8.​College, Career & Future-Ready 

Pathways  
9.​Equity & Access  
10.AI & Emerging Technology 

 

1.​Funding Uncertainty  
2.​Legislative Mandates  
3.​Enrollment Shifts  
4.​AI & Technological Change  
5.​Educator Burnout  
6.​Public Confidence  
7.​Cybersecurity & Social Media  
8.​Student Mental Health & Well-Being  
9.​Educator Recruitment & Retention  
10.Rising Costs & Resource Demands 

 


