Lyons Township District 204
Document to send, print, and post prior to the Vision Retreat
All final docs are in the Google Folder: Vision Retreat

https://drive.google.com/drive/u/O/folders/13hprn_4wnnisTO9GF1mDEJcYkrwwJkn
wB

Send to each member of the team prior to the meeting

October 13, 2026
o 21. -ArtieleVisiontedtearnerBriven
o 2. Agenda
o 7. —Fable-Assignments{reecdsto-beupdated-byDistriet)

October 15, 2026
o 14. Composite Vision Survey Report
o 15. Open Ended Vision Responses
o 16. What Did We Learn from the Vision Survey
o 12. D204 Preferred Future Alignment Report

Print and put in folder for each member

3. Participant Handout

9. SWOT Analysis & Feedback from Strategy Management Group

5. 5 Things- Criteria for Each Component of the Preferred Future Statement
12. D204 Preferred Future Alignment Report

11. What Did We Learn from the SWOT Analysis

13. What Did We Learn from the Alignment Study

16. What Did We Learn from the Vision Surveys
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Post to Vision Retreat icon in website (Please make all docs PDF files)

1. PowerPoint after Oct 21

2. Agenda

3. Participant Handout

4. Draft of Preferred Future Statement
5. 5 Things

6. Posters for the Vision Retreat

7. Table Assignments

8. Communication Documents

9. SWOT Analysis
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10.

Comparison o SWOT Feedback with Strategy Management Group SWOT

11. Strategy Management Group SWOT

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

D204 Preferred Future Alignment Report
What Did We Learn from the Alignment Study
Composite Vision Survey Report
Open Ended Vision Responses
What Did We Learn from the Vision Surveys
Graduate Portrait
Educator Portrait
Leader Portrait
Parent Portrait

Article. Vision-Led, Learner-Driven

Our Bold Vision for Tomorrow



