Hollis School District Renovation and Expansion Committee (HREC)

November 2, 2026
3:20-4:20pm
Location: HPS MPR
Zoom link: TBD, please go to the HREC webpage on the day of the meeting

MEMBERS:

Anne Wake-DePasquale, HREC Chair, Hollis School Board

Gina Bergskaug, HSD Superintendent

Paula Izbicki, HPS Principal

Lance Finnemore, SAU41 Facilities Director

Ellen Roos-Unger, HPS Teacher Representative

Julia Piskorski, Parent Representative, Communications Liaison

Anastasia Esposito, Parent Representative, Communications Liaison, HREC Secretary
Tom Enright, Community Representative

Ada Stevens, Community Representative

Julie Spence, Professional Volunteer

Mike Leavitt, Hollis Budget Committee and Planning Board Representative
Raphael Zack, HSB HREC Alternate Representative and Hollis Budget Committee

AGENDA
.  Welcome (3:20-3:23)
A. Overview of Agenda
1. Overarching goals:
a) Examine updated NESDEC enrollment projections
b) Discuss classroom needs FY29-FY32
2. Agenda Adjustments
3. Appoint a Time Keeper

ll. Updates (3:23-3:30)
A. Communications Liaisons Report (Julia, Stacy)
B. Consultants (Gina)

lll. Old Business (3:30-3:35)
A. Approve October 6, 2026 Minutes

B. Approve October 19, 2026 Minutes with the following amendment to Julia’s

question (Il. B. 1. (b)): There are other school districts in NH that have larger

preschool class sizes than Hollis. For instance, Windham School District sets a
class size cap of 18 for pre-kindergarten, same as their class size cap for
kindergarten. in their 1B class size policy

(https://www.windhamsd.org/common/pages/GetFile.ashx?key=mWTADaaW).
Wh n't Holli th me?

IV. Discussion (3:35-4:10)
A. Discussion protocols
B. NESDEC data: classroom needs FY29-FY32
C. Consultants’ first draft

1. Refer to Resident and HPS Staff Survey results (HREC Secretary’s
analysis, Resident Free Responses; Staff Free Responses) as needed.


https://www.sau41.org/administration/sau41-committees/hollis-renovation-and-expansion-committee
https://drive.google.com/file/d/1IBWBlJECAQTL0WNHWHFD39FKAqnwg1Pq/view?usp=drive_link
https://docs.google.com/document/d/1KKy4VNXnZmYKqvkrXLgJVIRrOLtx76KlpZwbkRGy3es/edit?tab=t.0
https://docs.google.com/document/d/1dj-qXfAOLmUuCZRGAOiAk5AwJ-ymg7cdDJeyld59P2k/edit?tab=t.0
https://www.windhamsd.org/common/pages/GetFile.ashx?key=mWTADaaW
https://docs.google.com/spreadsheets/d/1-zgTRMF0975mp4PgXjQGKhCIUoRF0KYBTHwQkVZYIxE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rxSU8L4ISJfJl5iCFGVYsPqR-YyZ8casazuvywmPMGo/edit?usp=sharing
https://drive.google.com/file/d/1vLnHGzInR92x1LsQ00DrhS79X8YuHiSz/view?usp=drive_link
https://drive.google.com/file/d/1vLnHGzInR92x1LsQ00DrhS79X8YuHiSz/view?usp=drive_link
https://docs.google.com/document/d/1ucaOLoSsZGO6TLReLDb_ZDrLo2Hqv3t5/edit?usp=drive_link&ouid=100246606105381804134&rtpof=true&sd=true
https://docs.google.com/document/d/1vs5se8c93sxzvGX5VcEnjfQSiPgIotiJ/edit?usp=drive_link&ouid=100246606105381804134&rtpof=true&sd=true
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November 2, 2026
3:20-4:20pm
Location: HPS MPR
Zoom link: TBD, please go to the HREC webpage on the day of the meeting

V. Public Comments and Questions (4:10-4:15)

VI. Closing (4:15-4:20)
A. Next steps
B. Next HREC Meeting: Monday, November 16, 3:20pm, HPS MPR
C. Next HSB regular meeting: Wednesday, November 4, 6pm, HUES cafeteria

Useful Links For Quick Reference and Research:

HREC Files Google Drive Fold

Hollis Enroliment Committee webpage

HPS Proposed Renovation and Expansion page (2026)
HSD Projected Enrollment FY27 HPS and HUES

SAU41 Enrollment Projections based on 3 year running average
NESDEC FALL 2025 ENROLLMENT REPORT

Hollis Demographi nd Housing Report

NESDEC Hollis Historical Enroliment

Hollis, NH Population by Year

School Fire and Safety Inspection Checklist



https://www.sau41.org/administration/sau41-committees/hollis-renovation-and-expansion-committee
https://drive.google.com/drive/folders/1w4yKkGJAEg4TY1GSdPJ-AhymPHf3zrC3?usp=sharing
https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee
https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee/hps-proposed-renovation
https://drive.google.com/file/d/14IUcjVL2bFHRevWSngdPGjxUyTwsv9V8/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ExhwfhaWXSNL62QUvVPaSWi-MMHkHg_8PmL9rDlPL9I/edit?usp=sharing
https://drive.google.com/file/d/1STPj8WOkpXGwQu8rfPDnNkkQfy4lLZTM/view
https://drive.google.com/drive/folders/11mwrHylYPvmyfy2ZkTUsgqZS4GyAFOWK
https://resources.finalsite.net/images/v1676387912/sau41org/bvapzvaqa7rtvbnao2kg/5a59e1_d20401f047854fe7b0fd5e7383e59616.pdf
https://www.neilsberg.com/insights/hollis-nh-population-by-year/
https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf

