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Shared Decision-Making Committee

Quarter 1 Agenda
October 22,2026

1. Campus Action Plan Review

e Review campus goals, priorities, and key actions.

2. Budget Overview

e Discuss budget priorities and resource allocation.
e Identify campus needs and potential funding challenges.

3. Student Attendance

e Review current aftendance data and frends.

e Discuss aftendance concerns and barriers.

e Review strategies to improve student attendance and reduce chronic absenteeism.
e Identify opportunities for family engagement and additional support.
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