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1. Campus Action Plan Review

The committee reviewed the Campus Action Plan, including the campus's primary goals,
priorities, and key actions. Discussion focused on the strategies being implemented to

support student achievement and overall campus improvement.

2. Budget Overview

The committee discussed current budgetary concerns, campus resource needs, and the
importance of prioritizing expenditures to maximize available funding.

A significant concern raised was the urgent need to replace outdated and damaged
Chromebooks. Members discussed the following:

e Technology Needs: Many campus Chromebooks are outdated, damaged, or no longer
compatible with required testing platforms.

e Technology Lab Model: One committee member suggested transitioning to a
technology lab model as a potentially cost-effective solution that could help preserve
devices and extend their lifespan.

e Testing Requirements: The committee discussed the limitations of this approach,
particularly because state and district assessments frequently require large groups
of students to test simultaneously. A technology lab model may not provide sufficient
devices to meet these requirements.

e Device Inventory: The campus technology specialist is conducting an updated
inventory to determine the number of functional devices, identify those requiring
replacement, and assess overall campus technology needs.

The committee acknowledged the importance of balancing budget limitations with the need
to ensure students have reliable access to technology for instruction and assessments.

3. Student Attendance
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The committee discussed student attendance trends, the impact of attendance on campus

funding, and strategies to address chronic absenteeism.

Key discussion points included:

Impact on Funding: The committee reviewed the relationship between student
attendance and campus funding, emphasizing the importance of improving
attendance to support both student success and campus resources.

Attendance Incentives: The campus is implementing incentives to encourage
consistent attendance. Students who meet their weekly attendance goals will be
rewarded with a free-dress opportunity.

Chronic Absenteeism: Meetings have been scheduled with families of students who
have missed more than 10% of instructional days to discuss attendance concerns,
identify barriers, and develop strategies for improvement.

Family Communication: Attendance expectations, concerns, and initiatives have been
communicated to families through the campus newsletter to reinforce the importance
of reqular attendance.

The committee emphasized the need for continued communication, family engagement, and

positive reinforcement to improve student attendance and reduce chronic absenteeism.

Next Steps

1. Continue monitoring the implementation of key actions outlined in the Campus Action
Plan.

2. Complete the campus technology inventory to better assess Chromebook
replacement needs and inform budget priorities.

3. Confinue implementing weekly attendance incentives and monitoring their
effectiveness.

4. Conduct scheduled meetings with families of chronically absent students and
provide support as needed.

5. Maintain ongoing communication with families regarding attendance expectations

and campus initiatives.
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