
Central Middle School Building Committee

Meeting Minutes
MEETING DETAILS

Meeting Number 26-022

Purpose Regular Meeting

Meeting Date 9/15/26

Meeting Time 8:00 AM

Location Mazza Room, Greenwich Town Hall

Name Committee Members Attendance

Joe Rossetti Chair, DRC Member Present – In person

Clare Kilgallen Vice Chair; Communications Working Group Member, DRC Member Absent

Christina Poccia Secretary, DRC Member Present – Virtual

Tony Turner Present – Virtual

Harry Fisher BET Rep Present – In person

Bob Chaney BOE Rep, DRC Member Present – Virtual

Joshua Caspi Absent

Todd Klair Absent

Stephanie Cowie Present – Virtual

Name Ex-Officio Members Attendance

Peter Sampanaro RTM Rep Present – Virtual

Dennis Yeskey P&Z Present – Virtual

Ben Branyan GPS Present – Virtual

Lauren Rabin Board of Selectmen; Communications Working Group Chair Present – Virtual

Thomas Healy CMS Principal Present – Virtual

Name  Neighborhood Liaisons Attendance

Rachel Koven Absent

Susan Rudolph Present – Virtual

Warren Silver Present – Virtual

Name Town of Greenwich Officials 

Mark Dawson Fire Marshal Present – Virtual

John Vallerie Building Department Official Absent

Jackie Budkins Town Clerk Absent

James Michel Commissioner of Public Works Present – Virtual

Joe Laucella Emergency Management Director (GEMS) Absent

Name Company Title Attendance

Peter Rader JLL Vice President/Associate Director Present – In person

David Oppizzi JLL Senior Project Manager Present – In person

John Munnick JLL Associate Project Manager Present – Virtual

Tamara Rivera JLL Project Manager Present – Virtual

Don Bucci JLL Managing Director Absent

Stephen Gross JLL Vice President Absent

Kemp Morhardt SLAM Principal Absent

Stephen Martocchio SLAM Associate Principal Present – Virtual

Bill Leo Turner Construction Project Engineer Present – Virtual

Peter Alfano Turner Construction Superintendent Present – Virtual

Chris Chila Turner Construction Title TBD Present – Virtual

Agenda Item Topic Description

1.00 Call to Order Chairman Joe Rossetti called the regular meeting of the Central Middle School Building Committee to order at approximately 8:04 a.m. and led the Pledge 
of Allegiance. Secretary Christina Poccia called the roll. Six (6) voting members were present, constituting a quorum. It was noted that the automated 
meeting reminders did not go out that morning, which delayed a number of participants in joining, and that a short technical delay occurred at the start. 
The meeting was recorded.

2.00 Housekeeping / Adjustments

I. Agenda Correction The first set of minutes listed for approval under Item 3 appears on the agenda as 08/20 and should read 08/18. The correction was noted.

II. Freedom of Information Action – Withdrawn Chairman Rossetti advised the Committee that the Freedom of Information action brought by Mr. Turner has been withdrawn. He stated that, although 
withdrawn, the effects linger in the form of Town resources expended by the Law Department in defending those who were involved, that he wished that 
cost could be recovered, and that he is not aware of a means of doing so.

3.00 Approval of Minutes | (2026 – 08/18, 09/01, 09/08) Three sets of minutes were before the Committee: August 18, September 1, and September 8, 2026. Chairman Rossetti confirmed he had reviewed each 
set. Three amendments were identified: the agenda reference of 08/20 should read 08/18; in the September 1, 2026 minutes, Dan Watson should be 
dropped from the attendance, as he was not in attendance and is not available for attendance; and in the September 1, 2026 minutes, the reference 
within the Turner application for payment item should read "Turner" rather than "Charter." The mover accepted the amendments.

Motion: To approve the minutes of the August 18, 2026, September 1, 2026, and September 8, 2026 CMSBC Meetings, as amended to drop Dan Watson from the 
September 1, 2026 attendance and to correct the reference from "Charter" to "Turner."

Moved by: Mr. Peter Sampanaro

Seconded by: Mr. Harry Fisher

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

4.00 Neighborhood Correspondence

I. Parent Inquiry – Abatement Processes A request comprising a series of questions was received from a parent regarding the abatement processes relative to the demolition, and whether the 
work may be affecting their child's health at the new school. The request reached the Committee via Dr. Jones, who received the email trail from First 
Selectman Camillo, the initial recipient. The project's Licensed Environmental Professional has provided an initial response, and JLL is working with the 
professional team on a fuller response and will follow up with the Town Attorney to understand the proper flow of information, so that the matter is 
handled correctly. Nothing has been stopped as a result. Selectwoman Rabin reported that the parent had also left her a voicemail at Town Hall; she 
spoke with the parent and her husband at length to reassure them, and made a statement at the Board of Selectmen meeting reminding those present, 
including the First Selectman, that the Building Committee still owns the building and the project, and that matters of this nature should come to the 
Building Committee.

II. Student Tile Retrieval Request A former school member contacted one of the Committee's members, and separately Turner and Chairman Rossetti, regarding the student tiles 
generated for the existing building and whether they could be retrieved from the wall. Turner and Chairman Rossetti independently reached the same 
conclusion, that retrieval is not feasible: the mastic means removal would be destructive, the material was not tested during the abatement survey so its 
status cannot be confirmed, and the building is now an active demolition site with associated access requirements. The question was examined during 
design and found not to be feasible then. The individual was upset at not having been notified of an opportunity, considered communication to the 
community to have been inadequate, and intimated that a date had been promised on which the community could collect tiles; Chairman Rossetti 
advised him there was no specific discussion or commitment of that kind. Photographs of the tiles were taken during design as a means of preserving the 
memory of them.

5.00 Financial Working Group (FWG) – Next Meeting 10/01 JLL reported the Financial Working Group met the previous Thursday on its normal three-week cadence. Some new members joined as other members 
were unable to attend, and a comprehensive update on the overall cost was shared. The next meeting is scheduled for October 1, 2026, when any 
changes over the intervening three weeks will be shared. Chairman Rossetti encouraged any Committee member to attend, noting the meeting must be 
kept to four or fewer voting members, that three or four attended this time, that non-voting members may all attend, and that the meetings are good 
information on where the project stands financially.

6.00 Owner Architect Contractor (OAC) – Report The last OAC meeting was held the previous week, on the Tuesday rather than the Monday owing to the holiday. OAC meetings are held every other 
week between Committee meetings, so none was held yesterday. Most of the items raised at that OAC appear on today's agenda. The next OAC is 
Monday, September 21, 2026 at 1:00 p.m., and Turner confirmed it will be held in the job trailer.

7.00 Building Department & Fire Department Update

I. Permit, Occupancy & Inspection – Authority Having Jurisdiction 
Approvals

See sub-items A and B.

A. TCO Exclusions – Turner to Provide Updates on Status and 
Anticipated Completed Dates

CONSUMER SCIENCE / COOKING LAB AND LIFE SKILLS: Turner performed a pre-test of all the hood systems in the cooking lab and the life skills room the 
previous week, and all pre-tests were successful. Turner has reached out to Fire Marshal Dawson to schedule his formal test of the same systems, which 
should take place later this week or early next week. Painting, flooring, and countertops are complete in both rooms, and once the Ansul testing with the 
Fire Marshal's department is complete both rooms would be considered complete. KILN: the kiln manufacturer has advised the vendor that the kiln will 
not ship until October 19, 2026; it was to have been delivered the previous week. No reason for the delay has been disclosed and the manufacturer has 
been reluctant to explain further; Turner will forward the letter received to JLL and continues to press the point. The kiln will be delivered to the vendor 
first rather than arriving on site on a random day without workers to receive it, after which a Saturday will be coordinated for delivery and for mechanical 
and electrical connection, targeting the end of October 2026. Principal Healy reported the kiln relates to one unit within a semester course, that the 
teacher has been able to reorder her units to wait until it is ready, and that an end-of-October date is workable, as the semester runs through January 
and the unit can move into the second marking period.

B. Full Building Demolition Permit Status (Eversource, Aquarion, & 
Sewer)

This item remained on the agenda for confirmation only. Turner confirmed the email copy of the permit has been received from the Building Department, 
following the earlier verbal approval.II. Permanent Pump House and Fire Suppression Switchover 

(November 23 – 27) – Status
The switchover is now targeted for November 23 to 27, 2026. Turner reported the concrete subcontractor is on site working on the foundations, and that 
the schedule is driven by completion of those foundations so that the pump and the adjacent prefabricated pump house can be set. Turner has met with 
the mechanical subcontractor and its rigger to arrange rigging of the pump within the next couple of weeks, with the house to be set the same day, 
followed by final fit-out of the pump house and the associated commissioning and testing. Turner is working on overtime and other opportunities to 
recover time lost during the final push for Phase 1 and to pull the schedule back toward the original turnover at the end of October, noting the turnover 
carries a longer testing timeframe within which some time may be recovered. Fire Marshal Dawson asked that, with the date moving later, the effect of 
temperature on the components be kept on the radar and managed accordingly if the delay runs longer, noting the manufacturer had a plan when on 
site. The Committee asked for an update on the individual steps at each meeting.

8.00 Construction & Schedule Update (Turner Construction)

I. Site Safety, Schedule Risks, & Two-Week Look Ahead Turner reported no safety incidents over the last couple of weeks.

A. Phase 1 Substantial Completion – 08/21/26 Substantial completion was received on August 21, 2026, noted again for the record.

i. Indian Rock & Stanwich Rd Sewer Work – Road Work Extension 
Approved thru 08/27 – Progress Update Due 09/30

TEST PIT RESULTS: Of the eight test pits approved at the September 8, 2026 Special Meeting, five were completed. Rock was encountered at varying 
depths, close to the surface and 10 to 12 feet thick along Indian Rock Lane, confirming what the team had feared. ALTERNATE ALIGNMENT: The project 
team met with DPW on Friday, September 11, 2026 to consider options. The project team had initially suggested moving the line into the sidewalk area 
or onto the campus, which did not work from DPW's perspective; DPW instead proposed an alternate solution involving a small shift in the athletic fields, 
retaining a portion of the existing sewer line and extending it toward the parent drop-off exit onto Indian Rock. SLAM presented a preliminary sketch: the 
softball field shifts a small distance toward right field, which moves the fence line off the structure to be retained and allows hardscape around it, with 
the existing walkway widened to 10 feet and carried back to the sidewalk at Indian Rock so a utility vehicle can reach the area. The existing line runs from 
beneath home plate down the first base line into the outfield; the proposal extends directly off that line as a pipe-to-pipe connection, avoiding a manhole 
at that point, with a manhole in the new exit and entry drive area off Indian Rock connecting back to a manhole already in the road from the original new 
work. One tree will need to be replaced in kind, while three further trees and a group around the corner are expected to be saved. Grading impacts are 
limited and the baseball play field is unaffected, with the rework focused around the softball field. SLAM considers the change a non-substantial, as-built 
modification, with no reduction in field size, no change in orientation, and no change to how Parks and Recreation would maintain the field, and noted a 
moderately larger shift could also be accommodated if required. Mr. Michel confirmed DPW favours the proposed manhole in the driveway, as it 
provides a hard surface from which to access it, which is preferable to the grass area previously discussed, and reported he spoke with Planning & Zoning 
on Friday afternoon, who concurred that this is not a substantial change and would not require additional Planning & Zoning or ARC approvals. Mr. 
Michel asked whether the layout could shift a further three or four feet to provide additional manoeuvring space around the manhole and noted curb 
access for a vehicle would need discussion; SLAM confirmed such adjustments can be made as the plan is finalised and that the team will sit with DPW to 
confirm the extent of hard surface and clearance required. The proposal has not been approved by DPW or the Town, and Tighe & Bond is still reviewing 
feasibility from a civil standpoint against the existing line and the elevations of existing structures; once the feasibility study and new plan are complete 
the team will return to DPW for review. SLAM also noted the sketch label should read middle school softball rather than high school softball. BENEFITS: 
moving the work out of the street could gain approximately three and a half additional hours each working day and opens the possibility of multiple 
crews; there is substantially less linear footage than along Indian Rock Lane, and potentially shallower pipe installation, reducing the rock removal 
required. ADDITIONAL TEST PITS: Tighe & Bond has identified approximately four additional on-site locations, two on the extension of the existing line 
running down the right field line and two along the parent drop-off heading back toward Indian Rock Lane. Rock is anticipated near the former 
outcropping to the left of the bend, and in the street. Turner plans to work with the site subcontractor to complete those test pits within the next two 
days and return the information to SLAM to progress the plan and its feasibility. SUSPENSION OF INDIAN ROCK EXCAVATION: Based on the rock profile 
revealed by the completed test pits, and recognising that the excavation had already passed the proposed new connection point, the Committee 
members present at the September 11, 2026 meeting directed Turner to suspend its contract work on further westward rock excavation along Indian 
Rock Lane, so as not to continue expending funds without benefit.

ii. Other Phase 1 Completion Items / Issues / Commissioning / 
Closeout

PUNCH LIST AND COMMISSIONING: Turner reported approximately 65 open punch list items, which its team is working to close over the next two weeks. 
A commissioning meeting was held with Colliers on Friday, September 11, 2026 covering the mechanical and electrical portions of the building and the 
building envelope. The controls contractor and the mechanical subcontractors have corrected a large portion of the items identified, none of which were 
major, being minor lighting items and room temperature controls. Colliers returns to site Thursday and Friday of this week to continue its efforts. Owner 
training is in progress and is hoped to be complete within the next two weeks. SLAM reported very few new items have been added to the punch list 
since it closed out at the end of August, but that current Phase 1 activities will add items as they approach completion, namely the permanent pump 
house work and the consumer science, life skills, and wood shop rooms. SLAM's review and responses are down into the thirties, with Turner still 
obtaining subcontractor completions for final review, so the number will fluctuate down and back up. Phase 2 punch list items are not expected to begin 
for roughly two months. ELEVATOR: The elevator is not back in service. Turner is having difficulty with the manufacturer's service department and has 
escalated through the manufacturer's project management team and its Connecticut general manager, who has issued several emails seeking clarity and 
is arranging for a technician to attend; Turner described the situation as frustrating but confirmed there is movement, explaining the problem arises in 
the period between construction turning the elevator over with the State elevator inspector and the handover to the service department. Ms. Cowie 
asked what further recourse is available given the elevator is new and this should be a priority, and confirmed that the manufacturer still holds retainage 
and that its retainage should not be reduced. Turner confirmed the manufacturer was on the retainage reduction list issued earlier, on the assumption 
the matter would have been resolved by now, and agreed. Turner will make internal enquiries as to further recourse and will provide updates to JLL.

B. Phase 2 (Demolition, Athletic Fields, Landscape, and Hardscape) The north-south portion of the existing building will be substantially demolished by the end of this week. The demolition contractor is completing 
abatement of the east-west portion of the existing building, also scheduled to be complete this week, with final sign-off from the environmental 
consultant expected later this week so that full demolition of that portion can begin. Full demolition completion is scheduled for September 26, 2026, 
consistent with the schedule. On the parent drop-off, within Phase 2B, the site subcontractor is working on all aspects of the area, including porous 
pavement preparation, granite curb, and sidewalk preparation, with the next section of sidewalk being poured today and tomorrow. Phase 2B is currently 
scheduled to be turned over to the school and the Town in mid-October 2026. The sewer line modification could affect that turnover date, although the 
extent will not be known until the approach is settled; the sewer line portion sits at the end of the parent drop-off driveway, so all other work can 
progress up to that point, and if timing permits the sewer line could be installed and the area turned over within the same mid to late October timeframe.

II. Building Utilities See sub-items A–C.

A. Mechanical, Electrical, Plumbing & Fire Protection Systems – 
Status of Commissioning & Trainings

Commissioning is ongoing as reported under Item 8.I.A.ii. JLL reported the MEP and fire protection trainings have been scheduled over the previous 
couple of weeks and the next few weeks, and that the facilities team has been participating in each of those trainings.B. Security Systems – Status JLL has been coordinating with the school and with Turner on the security solutions. A claim was raised that the security vendor had not received 
payment; JLL worked with Turner and the subcontractor holding that contract and the issue was clarified and resolved, with no Town payment issue 
involved. The vendor has been remobilised on site to complete open items, and the team continues to work with it to finish its scope.

C. Public Address & AV Systems – Status The AV system training is complete and an initial PA system training was completed. The school requested that the vendor return to site to address 
questions arising as staff become used to the system and settle into the building. Turner reported the vendor will be on site this Friday to continue testing 
and investigate items raised late last week and yesterday, followed by a follow-up training session for end users on Monday, September 21, 2026 from 
12:30 p.m. to 3:30 p.m.; JLL is compiling the list of staff email addresses so the invitation can be issued.

9.00 Design Items

I. Punchlist – Status Reported under Item 8.I.A.ii. A further report is expected at the next meeting, by which point it is hoped the items will be substantially complete.

II. Mortar Repointing The remediation was rejected at the last review. Turner is contacting the masonry subcontractor to schedule the meeting with SLAM discussed at the last 
OAC, and hopes to obtain a response and confirm a day this week to meet, review the areas, and agree next steps to resolve the matter.III. Day 2 Work Considerations – Deadline for Request 09/30 JLL is collecting requests from Principal Healy and his staff, who is vetting them internally before they are added to the log; JLL is managing the log. The 
end date for requests has been set at the end of September 2026. Most of the requests received to date concern furniture.IV. Landscape Planter Height The height of the planters was questioned by school staff. Potential solutions discussed include bringing in mulch to raise the grade, creating a hard area, 
or lowering the height with a cut-off saw and finishing the top. JLL suggested the matter be handled by RFI. SLAM cautioned against that approach, taking 
the view that this is not a construction problem and not an RFI-able item, separate from whether the planters were installed in accordance with the 
detail, but rather a direct Owner-to-design-team question of whether a change is wanted. SLAM confirmed it is evaluating whether grade changes can be 
made without drastically affecting the area, believes some movement is possible, and noted any solution would carry additional cost for additional 
material. The Committee agreed the design team will look at the options and return to the group with a proposed solution, so that the issue keeps 
moving.

10.00 Invoices – Discussion & Possible Vote

I. Atlantic Computing Technology Corporation – Invoice #8772 – 
06.30.26

One of the project's technology vendors, providing patch panels. The purchase order value for this vendor is $265,638.16, with $215,949.37 paid to date 
and a balance to pay of $47,224.54; this invoice is within the purchase order.Motion: To approve Atlantic Computing Technology Corporation Invoice #8772 dated 06/30/2026 in the amount of $2,464.25.

Moved by: Mr. Harry Fisher



Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

II. Colliers Project Leaders USA NE, LLC – Invoice #0001211534 – 
08.31.26

The project's commissioning agent; reviewed and approved by JLL. The balance remaining with this vendor is $36,137.83.

Motion: To approve Colliers Project Leaders USA NE, LLC Invoice #0001211534 dated 08/31/2026 in the amount of $19,087.00.

Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

III-IV. Jones Lang LaSalle Americas, Inc. – Invoices #USPDS193859 and 
#USPDS193864

Both dated 09/09/2026, in the amounts of $6,062.00 and $46,764.00 respectively. These are the values approved in the last amendment. It was noted 
that from the start of monthly billing next week a slight reduction will be seen, reflecting a shift in the allocations, consistent with the approvals.Motion: To approve JLL Invoice #USPDS193859 dated 09/09/2026 in the amount of $6,062.00 and JLL Invoice #USPDS193864 dated 09/09/2026 in the amount of 
$46,764.00.Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

V. Robert H. Lord Company, Inc. – Invoice #36376-B – 08.07.26 This invoice amends an invoice previously approved by the Committee, in which a figure had been transposed, the previously approved amount having 
been $107,019.20. The Committee was asked to rescind the previous approval and approve the corrected amount of $107,109.20.Motion: To rescind the Committee's previous approval of Robert H. Lord Company, Inc. Invoice #36376-B and to approve that invoice, dated 08/07/2026, in the 
corrected amount of $107,109.20.Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

VI. Shipman & Goodwin LLP – Invoice #689871 – 08.27.26 The Committee's attorney. Chairman Rossetti reported the invoice consists mostly of emails and correspondence between him, the officers, and counsel, 
that he reviewed it, and that it appears in conformance with the Committee's discussions with counsel.Motion: To approve Shipman & Goodwin LLP Invoice #689871 dated 08/27/2026 in the amount of $2,519.00.

Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

VII-VIII. The S/L/A/M Collaborative, Inc. – Invoices #1036852 and 
#1036927

Both dated 09/01/2026, in the amounts of $36,572.10 and $217,922.50 respectively, reflecting the additional services recently approved by the 
Committee in respect of work already completed; reviewed and approved by JLL. Two questions were raised for follow-up: consultant invoices appearing 
within the billing that relate to January, February, and March and appear not yet to have been paid; and a reference within ASP-10 to transfers of 
allowances of approximately $98,000, the meaning of which the Committee asked be explained. SLAM confirmed it will revert on both points.

Motion: To approve The S/L/A/M Collaborative, Inc. Invoice #1036852 dated 09/01/2026 in the amount of $36,572.10 and Invoice #1036927 dated 09/01/2026 in 
the amount of $217,922.50.Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

IX-XIII. William B. Meyer, Inc. – Invoices #120-078331, #120-078332, 
#120-078522, #120-078761 and #120-079155

Five invoices from the project's move vendor: #120-078331 dated 07/31/2026 in the amount of $1,795.68; #120-078332 dated 07/31/2026 in the 
amount of $11,010.00; #120-078522 dated 07/31/2026 in the amount of $5,089.50; #120-078761 dated 08/27/2026 in the amount of $68,592.06; and 
#120-079155 dated 08/31/2026 in the amount of $536.64. All five are within the original purchase order value of $167,082.88, which carries a balance of 
$62,961.82.

Motion: To approve the five William B. Meyer, Inc. invoices as listed, totalling $87,023.88.

Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

11.00 Professional Team Update

I. Approval Letter (AL) – Discussion & Possible Vote See sub-item A.

A. AL-054-R0 – 09.09.26 – Retainage Reduction, Multiple 
Subcontracts | N/A (No Fee)

NO ACTION TAKEN. A retainage reduction request was received from Turner covering a number of subcontractors. The Committee will take the request 
on a line-by-line basis. It is under review by JLL and other members of the team and, given work that remains open and questionable, including the 
elevator, the Committee is not in a position to approve the full request at this point. The Committee is interested in moving forward and closing out those 
vendors that can be closed out, and the team is working to identify where the open items sit so that can be done properly. Turner confirmed it has 
received Chairman Rossetti's comments and will provide a response today or first thing tomorrow. Comments have also been received from other 
Committee members, and any member with questions on the request was invited to raise them.

II. Change Orders (COR) – Discussion & Possible Vote See sub-items A–D.

A. Hertz Furniture Systems, LLC – Change Order #1 – 08.19.26 – 
Magnetic Flag Holders | $942.00 (Lump Sum)

Required to install magnetic flag holders in each classroom, the specified whiteboard having been unable to accommodate the flags on the map rail. The 
change increases the vendor's purchase order value of $41,090. In response to a question on funding, JLL confirmed the cost falls within the furniture 
buyout savings rather than drawing on Owner contingency.

Motion: To approve Hertz Furniture Systems, LLC Change Order #1 dated 08/19/2026 for magnetic flag holders in the lump sum amount of $942.00.

Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

B. RnB Enterprises, Inc. – Change Order #5 – 08.18.26 – Additional 
Displays & Mounting, Qty 6 | $15,995.33 (Lump Sum)

Covers six displays missing from teaching and administrative spaces throughout the building. JLL reported the displays were not shown on the technology 
drawings within the bid package. SLAM clarified that the items were part of the original FF&E package and that the discrepancy lies between the drawing 
document and the list document prepared by SLAM and its consultants, a differentiation the team has been chasing. As the items were not within the bid 
documents, the addition is properly payable to the vendor. The cost falls within the technology budget and does not draw on contingency.

Motion: To approve RnB Enterprises, Inc. Change Order #5 dated 08/18/2026 for additional displays and mounting, quantity six, in the lump sum amount of 
$15,995.33.Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 6-0-0 | Absent: Caspi, Klair, Kilgallen

C. Robert H. Lord Company, Inc. – Change Order #3 – 08.17.26 – 
CNC Table Extension | $1,966.08 (Lump Sum)

A table extension to accommodate the CNC machine within the wood shop, the wood shop's existing larger CNC machine having been unable to fit on the 
table specified within the bid documents. The cost falls within the furniture budget.Motion: To approve Robert H. Lord Company, Inc. Change Order #3 dated 08/17/2026 for the CNC table extension in the lump sum amount of $1,966.08.

Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 5-0-0 | Absent: Caspi, Klair, Kilgallen; Turner departed

D. Thompson Lock & Supply Corp. – Sales Order #252696 – 09.11.26 
– Classroom Security Locksets & Core Rekeying | $11,641.98 

(Lump Sum)

The original door hardware submittal, including the cores, was reviewed and approved by the design team and the Town's head of security. After the 
cores were installed, eleven doors were identified as storefront doors rather than individual lock sets, which presents a security concern, so the cores 
must be switched. JLL has been working with Town security and with Turner to accommodate the change at their request, and the appropriate lock set is 
being reviewed again with the school. The cost is within budget. The Committee asked that, if this proves to be a GPS miss, it be accounted for in the 
Committee's reporting.

Motion: To approve Thompson Lock & Supply Corp. Sales Order #252696 dated 09/11/2026 for classroom security locksets and core rekeying in the lump sum 
amount of $11,641.98.Moved by: Mr. Harry Fisher

Seconded by: Mr. Peter Sampanaro

Vote: Unanimously approved by no objection, 5-0-0 | Absent: Caspi, Klair, Kilgallen; Turner departed

III. State School Construction Grant – Reimbursement Request #4 – 
(11/25 – 01/26) – Status (08/21 Amended Submission Filed)

No update this period. The amended submission was filed August 21, 2026 and the State's stated processing duration runs approximately three months 
from that date. The Committee will continue to track it and will report if the State responds sooner. The Committee again expressed frustration with the 
process.

IV. FF&E Installation & Move Management – Status Covered throughout the meeting. JLL continues to field requests from Principal Healy and his staff as they come in, and is working with Turner on closing 
out a number of items. The Day 2 list will be complete at the end of this month.12.00 Committee / Working Group Reports

I. Regulatory Working Group (RWG) Ms. Cowie has been participating in the Committee's meetings with DPW, which Chairman Rossetti noted has been very helpful. No further comments 
were raised.II. Communications Working Group (CWG) Selectwoman Rabin recently issued the community update, which was well received. No further comments were raised.

III. Design Review Committee (DRC) The item remaining in the Committee's court is the mortar issue, which is to be resolved. See Item 9.II.

13.00 New Business None.

14.00 Next CMSBC Meeting Tuesday, September 29, 2026 – 8:00 AM – 101 Field Point Rd., Town Hall, Mazza Room (Hybrid). The next OAC meeting is Monday, September 21, 2026 at 
1:00 p.m. in the job trailer. Chairman Rossetti again encouraged Committee members to attend the OAC meetings for a fuller understanding of the 
project, noting that if more than four voting members attend, one or two will drop as needed.

15.00 Adjourn A motion to adjourn was made by Mr. Harry Fisher and seconded by Ms. Steph Cowie. The meeting was adjourned at 9:23 a.m.

Motion: To adjourn the meeting.

Moved by: Mr. Harry Fisher

Seconded by: Ms. Steph Cowie

Vote: Unanimously approved by no objection, 5-0-0 | Absent: Caspi, Klair, Kilgallen; Turner departed | Count not stated on the recording

FINAL Prepared by:

Christina Poccia, Secretary

Central Middle School Building Committee


