Regional School Unit 5

Durham - Freeport -+ Pownal

“Empower and equip every learner with skills, curiosity, character, and purpose to thrive and live fulfilling lives in an ever changing world”

Tom Gray, Superintendent of Schools Mandy Lewis, Assistant Superintendent of Schools

Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee

Wednesday November 4, 2026 5:00pm
Freeport High School
Agenda

TO: Melissa Jordan, Michelle Ritcheson, Kelly Sink
CC: Tom Gray, Superintendent

FROM: Glen Reynolds, Director of Facilities
DATE: November 4, 2026

RE: Facilities and Operations Committee
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Agenda Items and Discussion:

. Phase 1-2 update- FHS roofs, FHS roof top unit in science wing.
: FMS heat pumps/pricing- in packet

. MSS water update- in packet

. FHS outside lights update- 11/3

DCS parking lot light pole repair- update
DCS playground equipment- in packet
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Meeting date:

December 9, 2026- Possible joint meeting with Finance
January 13, 2027

February 10, 2027

March 10, 2027

April 7, 2027

May 5, 2027

June 2, 2027

17 West Street Freeport, ME 04032 - 207-865-0928



