'Meeting Minutes

Fulton County Schools

Date [ time 9/17/2026 | 7:00am | Location Hillside ES - The PRC
SGC Website https://www.fultonschools.org/domain/5840

SGC Members

Members Present: Dr. Hardray Dumas (Principal), Alexandria Sanderson (school member), Jennifer Knight (parent member),
Aaron Tullar (parent member), Beverly Johnson (community member), Kathleen Davis (school member)

Members Absent: Archana Rajappa (Chair), Carrie Halron (nominated school employee)

Time Item Owner

7:00 am /Action Item: Call to Order A. Sanderson

e Meeting called to order at 7:04am

7:05am  |Action Item: Review Norms & Approve Agenda A. Sanderson

e Motion to Approve: A. Tullar
e Second: B. Johnson
e Allin favor

7:06 am  |Action Item: Approve August Meeting Minutes A. Sanderson

e Motion to Approve: A. Tullar
e Second: B. Johnson
e Allin favor

7:07am /Action Item: Introduce and Approve Nominated Community Member A. Sanderson

e Search to continue

7:08am /Action Item: Nominations for Cross Council attendance (2 members) All Members

e A Tullar and J. Knight

7:10 am Informational Items: Share End of Year Data and Strategic Action Plan Progress  [Dr. Dumas
from the 2025-2026 school year

e Reviewed the 6 plan goals and progress
o Enhance performance for all students
Prioritize safety and decrease disciplinary referrals
ESOL learning
Strengthen workforce engagement
Utilize fiscal resources
Deepen community connections
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7:21 am Discussion Item: Updates or adjustments needed/recommended to strategic plan |All Members
e Communication school-wide as a focus
e Creation of a school handbook underway
e Improving respondent numbers to Parent Survey
o Consideration to task Outreach Committee with ideas/plan
7:31 am Discussion Item: Charter Dollar Expenditure Proposals All Members
e Survey being sent to staff for needs and recommendations
7:32 am Informational Item: Principal’s School Updates Dr. Dumas
e Review of 2026 GMAS data
e Math coach position celebrated
e Enrollment lower this year, noted as a trend across the district
e Search for counselor position underway (posted and reviewing resumes)
e Focus on skills groups, especially reading, starting 9/14
7:47 am Discussion Item: Draft October Agenda All Members
7:51 am  |Action Item: Meeting Adjournment A. Sanderson

e Motion to Approve: A. Tullar
e Second: B. Johnson
e Allin favor

Hillside Council Norms

Work for good of all Hillside students

Come Prepared
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v' Be respectful of time and ideas
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