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SCHOOL DISTRICT

ANTIETAM SCHOOL DISTRICT
SCHOOL BOARD MEETING AGENDA
Monday, October 26, 2026, 7:00 p.m.

1. AGENDA/CALL TO ORDER - Ms. Ramsey
v The Board will meet in executive session directly following this voting meeting regarding
personnel and will not reconvene. The next Workshop meeting will take place on Monday,
November 9, 2026, at 7:00 pm in the District Office Boardroom.

2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF AGENDA - Ms. Ramsey

4. PUBLIC COMMENT - Ms. Ramsey
Procedures for Public Comment:
The ASD School Board welcomes the public to comment on agenda items and other issues that
pertain to the ASD. We would like to remind everyone who would like to offer public comment
that each speaker will be given a 3-minute time limit for their comments, and that the public
comment time is not intended to be a question and answer session with the school board. If you
have a question that you would like addressed, please reach out to Dr. Matlack via email, and he
will communicate with ASD Board Members. Thank you for your cooperation and continued
partnership with the ASD. If you would like to take this opportunity to speak please state your
name and address for the record.

5. STUDENT REPRESENTATIVE - Student Council

SUPERINTENDENT'S REPORT - Dr. Timothy Matlack

v"10.26.2026 Discussion items:
e Health Fair November 7, 2026 10:00 am to 1:00 pm

v 10.19.2026 Discussion items:
e Infinite Campus Grade Report Training
o Update of Facilities Analysis
e Safety and Security Grant
e Facilities Grant

VOICE VOTE

6. APPROVAL OF MINUTES - Ms. Ramsey
Monday, September 21, 2026 workshop meeting; Monday, September 28, 2026 Voting Meeting.
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7. TREASURER'S REPORT — Mrs. Storms
7/1/26 Unaudited Beginning Balance  12,619,109.54

Revenue 14,565,851.86
Expenses (6,584,979.30)
Unaudited Fund Balance 9/30/26 20,599,982.10

e Cash and Investments as of $16,844,764.46
e Payment of bills as listed September 29, 2026 through October 26, 2026.

8. FINANCE COMMITTEE — Mrs. Storms

MOTION # - ROLL CALL

Approve the Agreement between Antietam School District and The Pathway School
for one 6th grader for the 2026-2027 School year, effective August 4, 2026 through
June 11, 2026, in the amount of $79,500.00 (such tuition to be prorated from the
initial enrollment date or a 90 school-day diagnostic period, if applicable), upon final
review and approval of the District Solicitor.

Approve the per diem student service contract with "M" Powerment for a 10th-grade
student at $320 per day effective October 13, 2026, pending final review and
approval by the district solicitor.

9. PROPERTY COMMITTEE — Mr. Roberts
v The Property Committee met Monday, October 26, 2026, at 6:30 pm in the District Office
Boardroom. The next meeting will take place on Monday, November 16, 2026, at 6:30 pm in
the District Office Boardroom.

v" Discussion Item: Kerry C. Hoffman Intermediate School - Tree

MOTION # - ROLL CALL

%

Accept the donation of materials from Donors Choose for the project "Our Esports
Expansion".

Approve the agreement with GenServe in the amount of $1,211.95 for generator
repairs &maintenance for the generator located at the Kerry C. Hoffman Intermediate
School, 2310 Cumberland Ave, Reading, PA 19606.

Accept the donation of materials from Donors Choose for the classroom project
"Happy Tummies and Happy Minds".

Approve the Garaventa Lift Quotation/Agreement for a Vertical Wheelchair lift -
Shaftway Type Quote # 4021-02 dated June 9, 2026, for Kerry C. Hoffman
Intermediate School, $28,000.00

2
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10. BEIT/TCC - Stacy Stair
11. POLICY COMMITTEE - Mrs. Stief
v The Policy Committee canceled the October 19, 2026 meeting. The next meeting will take
place on Monday, November 9, 2026, at 6:15 pm in the District Office Boardroom.

MOTION # - ROLL CALL

e Approve the residency affidavits for two 1st-grade students, one 4th-grade student,
one 5Sth-grade student, one 7th-grade student, and one 11th-grade student for the
remainder of the 2026-2027 school year.

12. BERKS CAREER & TECHNOLOGY CENTER - Mr. Trieb
13. BERKS COUNTY INTERMEDIATE UNIT - Mrs. Stief
14. ATHLETIC/ACTIVITIES COMMITTEE - Mrs. Miller

Building items:

Monday, October 26, 2026 Board Voting Meeting 7:00 pm
Wednesday, October 28, 2026 AHS and KCHIS - 1st MP Ends
Friday, October 30, 2026 12 PM DISMISSAL
Wednesday, November 4, 2026 | AHS - Picture Retakes
Friday, November 6, 2026 KCHIS - Fall Picture Retakes
Monday, November 9, 2026 Workshop Meeting 7:00 PM
Sports:
Games
e MS Volleyball 10/22 Twin Valley @ Antietam 4pm
e  Water Polo (COOP) 10/22 Exter (@ Wilson 6pm
e Football (COOP) 10/23 Governor Miftlin @ Muhlenberg 7pm
e Football (COOP) 10/30 Muhlenberg @ Elizabethtown 7pm

Open Gyms run until 11/19, season starts 11/20

Boys Basketball M/W 6-8 @ AHS

Girls Basketball Th/F 6-8 @ AHS

Boys MS Basketball M/W 3-4:30 @ AHS

Coed HS Bowling OPEN LANES: 3:15-5:15 PM; T 10/27, TH 10/29, W 11/4, M
11/9, W 11/11, W 11/18

15. CURRICULUM COMMITTEE - Mrs. Worrall
v The Curriculum Committee canceled the October 19, 2026 meeting. The next meeting will
take place on Monday, November 9, 2026, at 5:30 pm in the District Office Boardroom.

16. LEGISLATIVE/COMMUNICATIONS COMMITTEE - Mrs. Randolph
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17. NEGOTIATIONS COMMITTEE - Mr. Trieb

18. PERSONNEL COMMITTEE - Ms. Ramsey

MOTION # - ROLL CALL

*

RESOLVED, that, upon the recommendation of the District Superintendent and
pursuant to Section 1071(a) of the Public School Code of 1949, as amended (the
“School Code”), 24 P.S. § 10-1071(a), the Board of School Directors of the Antietam
School District (the “Board”) establishes the position of Assistant Superintendent of
the Antietam School District. To the extent the position was previously established
by the Board and has not been abolished, this Resolution confirms and continues the
position.

MOTION # - ROLL CALL

*

RESOLVED, that, before voting on the election of Felice Stern, Ed.D., as Assistant
Superintendent, the Board fixes Dr. Stern’s salary in that position at One Hundred
Fifty-Two Thousand Four Hundred Ninety-Five Dollars and Sixty-Two Cents
($152,495.62) per year, prorated for the 20262027 school year from her first day of
service, and subject to the annual adjustments provided in the Employment
Agreement presented at this meeting.

MOTION # - ROLL CALL

%

RESOLVED, that, upon the nomination of the District Superintendent, the Board (1)
elects Felice Stern, Ed.D., as Assistant Superintendent for a three-year term
commencing October 27, 2026 and ending October 26, 2029, at the salary fixed for
her by the Board earlier at this meeting; (2) approves the Employment Agreement
between the Board and Dr. Stern presented at this meeting, including its Appendix A
(job description) and Appendix B (objective performance standards); and (3)
authorizes the Board President and Board Secretary to execute the Employment
Agreement on the Board’s behalf. Dr. Stern’s first day of service shall be October 27,
2026.

MOTION # - ROLL CALL

Ratify the addition of Jo Bondonese to the 2026-2027 S.M.L.L.E.S. volunteer
program.

Amend the September 28, 2026 motion regarding the 2026-2027 Co-curricular list
and replace it with the updated list of staff and amounts dated October 19, 2026.
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o Amend the motion for the Classroom Monitors approved at the September 28, 2026,
board meeting to correct the rate of pay from their current rate to daily substitute
rates for the following: Chelsea Boudreau, Lauren Yelk, Kristin Heller, and Robin
Derr.

e Ratify the addition of Isabella Hahn to the 2026-2027 BCIU guest teacher/sub list
effective October 15, 2026.

e Approve the FMLA request for Elizabeth Faust-Shucker for the following estimated
dates March 31, 2027 through May 31, 2027

19. ADJOURN

The Board will now go into executive session regarding Personnel and will not reconvene.



