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Agenda

Purpose & Decision Needed
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Prior Action Item Status

Core Working Session

Decision & Consensus Reached

Action Items & Owners

Next Meeting Focus



Meeting Dates
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Aug 26 Sep 9 Sep 23 Oct 7 Oct 21 (Today)

Task Force 
Regular 
Meeting

Public 
Hearing

Task Force 
Regular 
Meeting

Task Force 
Regular 
Meeting

Task Force 
Regular 
Meeting

Recommendation due in time for the February 2027 Board meeting

The Board of Trustees makes the final decision on any lease or sale.



Revisiting Our Purpose & Role
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We provide data, options, and recommendations 
to inform Cabinet decisions. Final authority rests 
with Cabinet and the Board of Trustees.

We Recommend

Each task force has a specific written charge. We 
stay within it and route out-of-scope issues to the 
right owner.

We Operate Within Scope

Discourse on substance is expected. Critique ideas, 
not people. Rely on data and evidence over 
anecdotes.

We Debate Ideas



Administrative      
Charge
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Today's Purpose
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What we will cover Decisions needed today

● Discussion of Pflugerville Athletic 
Feasibility Report

● Draft criteria for repurpose ideas (PES)

● Draft criteria for market proposals (DES 
and PLES)

1
Final Recommendations



Where We Left Off:  After Meeting 4 
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Built 1982

Most members favored going to 
market; the rest favored a sale.

Consensus: Go to Market

Parmer Lane ES

Built 1987
All but one favored going to 
market; one favored repurposing 
for district use.
Consensus: Go to Market

Dessau ES

Built 1978
Views divided across options. 
Several members support keeping 
the fields.
Consensus: Repurpose

Pflugerville ES

Non-binding, voting members only (6 present); “Go to Market” was added as a fourth option. Members broadly favored gathering market information 
first.



Hot Dot Activity
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Core Working 
Session
Committee thoughts on each recommendation.



Focus: Pflugerville Elementary
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Primary Question:  How does PfISD repurpose this site in a way that takes 
into account the  key areas of reflection?.

Opportunities discussed: Keep fields, repurpose the building; partner with 
the youth org, the City of Pflugerville, or others..

District site concepts: Building and field portions of the site. How does a 
future bond possibly fit in?  What can be done now vs later?

Youth baseball & softball input: Long-term plans, field needs, and 
partnership interest. Involve PAYBAS in future discussions of PES.

Pflugerville 
Elementary



What “Go to Market” Means (DES & PLES)
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Several weeks to 
prepare property 
materials.

About 60 days; 
invite all proposal 
types.

Compare 
proposals against 
criteria set in 
advance.

6–12+ months to 
revenue. A very 
long ground lease 
may require 
sealed bids under 
state law.

1  Prepare 2  Market 3  Evaluate 4  Close

Going to market does not obligate the district to accept any offer. No formal appraisal exists; ground lease revenue is not property tax revenue.

From VLK's 9/23 presentation



Draft Evaluation Criteria
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● Recurring vs. one-time revenue
● District keeps ownership (lease) -vs- selling the property outright.
● Pros and Cons of each option

● Community impact considerations

● Housing or uses that affect future student counts

● Buyer strength and financing
● Zoning and timeline

Long-term 
value

Community 
impact

Enrollment 
implications

Certainty of 
closing

Market proposals: Beyond price — VLK starting points; the task force defines and weights the final list.
Member additions: Self-sustaining (no new district spending)? · Effect on adjacent district property? · Other?



Next Steps
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• Finalized recommendations to share with the Board
• Task Force recommendations related to “going to 

market”.
• Task Force recommendations related to the 

repurpose of PES.

Confirm today

October 29, 2026 and October 30, 2026

Board Update Presentation



Thank you!


