BOARD MEETING
OF BOARD OF DIRECTORS
4:00 p.m., Wednesday
September 23, 2026
APPROVED MINUTES

WAUGHN 85 &l

Public Comment

Members of the public have the right to provide input to the Board regarding agenda &
non-agenda items either before or during the meeting for Board consideration of an agenda
item. The public is encouraged to raise their hand, sign in for public comment and or submit a
chat request for public comment.

Please note the following:

e Speakers will be announced by an independent representative and will be allotted 3 minutes to
speak.

o The board reserves the right to mute or remove a participant from the meeting if the
participant unreasonably causes disruption to the meeting.

To learn more about public meeting legislation rules per Brown Act please click here.
Join Zoom Meeting

https://myvaughncharter.zoom.us/j/8469670570?pwd=Tnozb2¢5SMENIcTInalIN1TmJsUFh1UT09

Meeting ID: 846 967 0570
Passcode: NHMT{6

This agenda contains a brief description of each item to be considered. Except as otherwise
provided by law, no action shall be taken on any item not appearing in the following agenda:

All board meeting documents may be accessed here: Documents
Call to Order Meeting was called to order at 4:04 pm

A. Establish Quorum:

Adam Aviv* Present
Luis Cervantes Present
Steve Holle Present
Anthony Jackson Present
Veronica Lemus ®

Suzanne Llamas Present
Alison Martinez Present

Lucia Mier Present


https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201520160AB1787
https://myvaughncharter.zoom.us/j/8469670570?pwd=Tnozb2g5MENIcTlnalN1TmJsUFh1UT09
https://drive.google.com/drive/folders/1Zbnri0AuVJU1AcdKfbvLQBf30OmSERbM?usp=sharing

Leland Tang Present
Gabriel Ylo Absent
*Co-Chairs of Curriculum and Instruction

Advisory Student Members (non-voting)

Prior Board Meeting Minute - approval

Board member Anthony Jackson motioned to approve the 06.24.26 board minutes, board member

Suzanne Llamas seconded the motion

Yes No

Abstain

Adam Aviv

Luis Cervantes

Steve Holle

Allison Martinez

Lucia Mier

Governance (20 minutes)

Gl1 CEO Report: The CEO will give a Informational Item CEO, Fidel Ramirez shared start
presentation of the school’s progress, of school year updates with the
deliverables and school enrollment board inclusive of current
numbers and attendance rates. enrollment, ADA and events

happening across campuses and
FACET.
G2 CCSA Governance Academy: The Board Informational Item Fidel Ramirez, shared and

will receive information regarding CCSA’s
free, two-part virtual Governance
Academy, designed to strengthen
knowledge of charter school governance,
legal obligations, board roles and
responsibilities, and best practices.

Event Title: CCSA Fall 2026 Governance Academy
Two-Part Series

Date/Time: Tues., Oct. 13,2026 from 12-2PM (Part One) &
Wed., Oct. 14, 2026 from 12-2PM (Part Two)

e  Part One — (10/13) register HERE

extended the invitation to the
board for the CCSA Governance
Academy.

The board was also informed
that taking part in this academy
would fulfill the requirement to
have annual Brown Act and
Ethics Training particularly for
the new board members.



https://info.ccsa.org/e3t/Ctc/GB+113/cmmRL04/MWQVCDVd85hW4j63FK58yC20W15bp5B5SZtYxN13dgql9kX3zW7YbdcM6lZ3n3W3n27B34XzKrFW42hwjv5qdv_gW4-S8z89cpfSvW9cJtbN2Xn-VKW64H9wq8ZnGTQW6J1Xg61n-1RRW4dGNSb6hlrqXW28Y8_s7rwsLYW846fjQ8tVtwbW7wcdc_6Vr-3jW37ghx09hH4ygW26_f-22sGNcfW8fBX0h33rMJtW5zjcR962QvsdW6GLh431C0wbWV-pGxc6R8n30W7PFHxR5WjM1NW2FzF7f4z0m5gW3WbbZy45Y0ZhW1Mh1QS82kX3xW5Mv0GJ11s51zW49mZKJ5_D5BJW7nXVb84TTPBpW6Njm2K6fm43xW9bQpZ41wsG9VW881ylH1dkGt7N40ybM029rVPW4174lK6k4CsJW9bc2vG4dLq28N1R5fG_hPWs5W2fMcRq8pVqcyW8XhkPx33m-NSW5cGHmm40FP4-W4ZvFk_1MmJnCW3xpYSd45VBWmW9k5P2Q8SKQ-JW5rC1Cd5QdPn4W1mV-Wl353PrsW6Lzg3v3bDGkFVjF1zd8r--FYW8FXVSd37V1k7W90-D8h6b4GyGW2DXCzz6882dQN8Gdv_gwTPrLW7cCQbv2t_dwxW9hVNnc2Hzs-LW64JRk797NgPbMKC9V7_SXx2W2DGwm64wMsbBW1LzSDB7Ww_mFW1hT6Mm5K9sCwN8lZ8b2-Kp9YVMl9jG3HZZZzW3c42Mq82ZDW2W7rnNCC2-1bPYW1yB_r32JXqBvN7VyWvMDh1vcW5W58mG8BP9tyV5NFZV4tGDl4VTQ-2D7b3-WTW8xvPpN8Jq9bMW2XsYmg1fdlbKW8js8kc2fLNWJW7T_hJv8pmr2LW1-t8RM43DZ8bW2Lryz87VlGJ8W6znK_M4qBZKKW3-M70m3SGpTrW6SCPkn8FHcPBW7HGcMH6JJkfxV_KnMV6LNsJGVKhdPX20PFWRVKN2X923gryDW2gHfPm4yR0kkdP8Tq404

Part Two — (10/14) register HERE

**both trainings must be completed in order to
receive certificate

G3

Board Member Re-Election- The Board
will vote for re-election of board members
whose terms are up.

Action Item

Board Chair, Luis Cervantes
shared with the board that two
members are currently up for
re-election of they so choose to
continue their board
membership.

The first re-election was for
board member Leland Tang.
Board member Tang, indicated
he is interested in continuing on.
The election vote results were as
follows:

Ayes: 8
No’s: 0
Abstain: 0

Board member Leland Tang was
successfully re-elected for
another term.

The second election vote was for
board member Suzanne Llamas.
Board member Suzanne Llamas
expressed interest in continuing
on. The election vote results
were as follows:

Ayes: 2
No’s: 6
Abstain:0

Board member Suzanne Llamas
was not re-elected to the board.

Business (45 minutes)

B1

Fiscal - 2025-2026 UnAudited
Actuals(UAR): The Board will review and
will act on approval of the UnAudited Actuals
reports submitted to LAUSD.

Action Item

CFO, Yolanda Griffin shared
the UnAudited Actuals for FY
25-26 to the board. She
clarified that these actuals have
already been submitted but are



https://info.ccsa.org/e3t/Ctc/GB+113/cmmRL04/MWQVCDVd85hW4j63FK58yC20W15bp5B5SZtYxN13dgql9kX3zW7YbdcM6lZ3mPW19fYk-1vl21KW1TZZzW28b-GTW2g6Zzv1162KsW4yrtYn2ypKh5W6TJ7c-8B2l7XN4GKsRpmFtf7W1BW_JH7pd8fzW885zfD6zKz7zW5cCylH8kvR4gW9jV56W3HfFm_W30rdxC2QckVSN3kWKgG5c5WCW19dY9k2J7v2CV1m6st4XL0YwW8QBXrp30bQJ0MLKmBLpd0XkW81fJTW4XcSF-N494lSVnrpsbW2jvp9d771cWXW1hw8jh5sRK9rW8dGvR9578K7-W6FJ9kd8msYCNW5TKdhW8RncZlW6655PW7WdVCWW30VMS495Btg3W926tjL380pMYW1G1hKn4smVL5W6nC8kB1DLlrRW27kQxd6Yh5GVW6hD11138z281W8j6qb57cCKpTVhxWY61pKCb5W6pF7QB5k9zHCW5ZV1tC6HS9yMW42WjGD6f68ssN1KskBwD4D97W4Q9Kqt2Zs0C8W51f6_g3w5hy2W6JVPVq1LwVFCW50GZ1r94mstcW4Pl5Qv2Tj2nfVhyK5w29k827W8c8HF81yRpkpW6RC1xg2gPgF1W8fZ7Ys629Z75W3Nr9Zd7tTSl8W83bjbq8Yr_StN54Z0pgzRGqrW60gVky2GXyRBW2kCF1w8XJr5NW1H2trw2mqQWlW1YdfqK3mYjNVW90850w87RWNsW2-k_tP1S9rf4N5qnMzSjxSFRW4ff6f54hLSs3MHST1n1bfgzW1qhP4k6QtGsTW6bzJv686_MtjVDgpP130X_jqW5RzpxF2n_7kWW79DNtn1KwzxjW1KbJg22YtFrgW80t34f7syFBFW51m_n082YSrCW7MNJpg77KKqcW7vYlQ-48SDj_W4z_f6v7l6JSSVK69nM40PDxbW4R71wY4bLQkZV2t82k53L54mW4DvkM16-_y3qW4JLw-S3LF16ZW7hPh257xZpPWf5H97t604

still required to share with the
board. Yolanda shared with the
board that the year closed out
with a positive net balance of
$1.5M in great part due to
interest revenue.

Board member Anthony
Jackson motioned to approve
the action item, board member
Lucia Mier seconded the
motion

Yes No | Abstain

Adam Aviv

Luis
Cervantes

Stephen
Holle

Suzanne
Llamas

Allison
Martinez

Leland Tang

B2

Fiscal - Proposition 28: Arts & Music in
School Funding Annual Report: The Board
will review and approve the annual report for
fiscal year 2025-26.

Action Item

Yolanda Griffin shared the
annual report on the Prop 28
Arts and Music grant. The
report included the breakdown
of # of full time teachers, aides
and a number of students being
served. This report must be
approved and submitted by
September 30, 2026.

Board member Lucia Mier
motioned to approve the action
item, board member Stephen
Holle seconded the motion

Yes No Abstai
n




Adam
Aviv

Luis
Cervante
S

Anthony
Jackson

Suzanne
Llamas

Allison
Martinez

Leland
Tang

B3

Fiscal - New Money Market Bank Account:
The Board will review a proposal to open a
new Money Market account with the U.S.
Bank Federation, Los Angeles, California.

Action Item

Yolanda presented the action
item to the board. Yolanda
shared that currently Vaughn
holds a Money Market account
with Kathay Bank however the
interest they are providing is
3.9%. Given that US Bank
currently has a promotion of
$4.24 for accounts between
$50k and $2.9M she is
proposing opening this account
and capitalizing on the interest
offered.

There was a board discussion
around the topic and it was
proposed to increase the
opening balance from $2.5M to
$3.5M

Board member Anthony
Jackson motioned to approve
the action item amending the
amount, board member Lucia
Mier seconded the motion

Yes No Abstai
n




Adam
Aviv

Luis
Cervantes

Stephen
Holle

Suzanne
Llamas

Allison
Martinez

Leland
Tang

Curriculum and Instruction (60 minutes)

C1

LAUSD Site Review Visit - The Board will
receive an update regarding the LAUSD Site
Review report.

Informational Item

Directors of Instruction, Sadie
Edemann and Heather
Yoshioka presented the
LAUSD site review visit
results. They shared with the
board that Vaughn received the
following scores:

Governance 4 /4

Student Achievement: 2 / 4
Operations/ Org management 3
/4

Fiscal 3/4

Noting that areas of growth
include the low performance of
ELA students, below state
average performance in math
and MLL. Additional growth
areas noted were the
inconsistent implementation of
instructional practices and
continued achievement gaps.
For Fiscal there was no area of
growth noted however because
the prior year rating was a2 / 4
there was no higher rating that




could have been given this
year.

C2

EL Master Plan 2026-2027- The Board will
review and move to approve of the 2026-2027
Master Plan for English Learners.

Action Item

EL Coordinator, Ana Martinez
shared with the board the
26-27 EL Master Plan. She
shared that the plan addresses
the identification of EL
students, assessments, parent
notification, instructional
supports, reclassification
criteria and process, the
professional development of
staff and parent outreach.

Board member Stephen Holle
motioned to approve the action
item, board member Lucia
Mier seconded the motion

Yes No Abstai
n

Adam
Aviv

Luis
Cervantes

Anthony
Jackson

Suzanne
Llamas

Allison
Martinez

Leland
Tang

C3

English Learner Data - The Board will
receive an update on the performance of our
English Learner subgroups on the Spring 2026
Summative ELPAC, as well as an update on
reclassification rates to date.

Informational Item

Ana Martinez shared the
English Learner Data with the
board sharing the data from all
domains; listening, speaking,
reading and writing. She




identified the areas where
students are demonstrating
growth and where they are
lacking or stying the same. She
further shared the number of
students who have reclassified
as well as the supports and
continued professional
development geared towards
helping students master the
domains and demonstrate the
growth needed to reclassify.

C4

CAASPP Assessment - The Board will
receive an update on Vaughn’s performance on
SBAC Assessment ELA, Math, and CAST
from Spring 2026

Information Item

Directors of Instruction shared
the Spring 2026 SBAC scores.
They specifically shared that
based on the schoolwide goal
the areas where Vaughn met
the growth goal were:

Math
Science

ELA scores were just shy of
the overall goal but are hopeful
that through continued
collaboration we will see that
growth needed as well.

IREADY assessments are
favorable and continue to be
used for internal benchmarking

Data shared also demonstrates
that chronic absenteeism has
dropped which is promising as
well.

The board is in discussion
around the efforts and
strategies that are being
utilized with the hopes of
supporting student outcomes
and higher achievements
particularly for the secondary
students. There was discussion
around additional strategies,
tools and resources such as Al




Partnership and School Site Council (10 minutes)

P1

Governance Committee Updates-
Curriculum and Instruction, Business, and
Partnership committee chairs will provide the
Board an update on committee initiatives.

Informational Item

Curriculum and Instruction
Co-Chair Adam Aviv shared
with the board that the
committee is working to
increase ownership and
engagement priorities for
members. They have
established a book club for
those not participating in
committee to allow for more
team collaboration with peers.

Partnership Chair, Allison
Martinez shared with the board
that partnership will now
function as a School site
council. A sub committee was
established for the sole
purpose of fundraising and
event approvals as well as a
second group for LGBTQIA+.

Business Chair, Gabriel Ylo
was not in attendance but Fidel
Ramirez shared that they
discussed the ESY proposals at
hand as well as began a
discussion around the need to
align employee classifications.

P2

Student Board Member Update- The
Student Board Members will provide the
Board an update of student activities.

Informational Item

There was no student board
member identified as of yet.

Board member comments/future agenda items
Adjournment:
Next Board Meetings:

October 21, 2026

*Any individual with a disability who requires reasonable accommodations to attend the Board meeting may request assistance
by contacting Fidel Ramirez, Chief Executive Officer at (818) 896-7461. It is recommended that assistance be requested at least 3

days prior to the meeting.




