
Fall City Elementary School Tour Debrief
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School Tours: First Impression—Lasting Impact

As you settle in, grab dinner and four sticky notes

• On two sticky notes, identify two things that 
impressed you (one comment per note)

• On the other two sticky notes, identify two things 
that surprised you (positive or concerning) (one 
comment per note)

• At your tables, take turns sharing your 
observations with each other

• When prompted:

– Volunteers will share with whole group



Snoqualmie Valley School District 
Community Review & Recommendation 
Committee (CRRC)

Meeting #2
October 20, 2026 | 5:30 - 7:30pm



Agenda
1. Fall City Elementary Building Tour Debrief

2. Head and Heart Connection

3. Norms Review

4. Timeline Review

5. Know-Wonder-Hope Reflection 

6. Program History Review

7. Review Prior Facility Planning Process and Capital 
Plan

8. Elect Leadership (Chair and Vice Chair)

9. Next Steps
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Our Operating Norms
• How We Show Up

1. Be present and engaged. This work matters. 
2. While we each may come with individual perspectives, we are here to advance what's best for all 
SVSD students and community.

• How We Listen
3. Listen to understand and stay curious about different views. 
4. Assume good intent, even in disagreement.

• How We Work Together
5. Value all perspectives, including lived experience and expertise. 
6. Ask questions when anything is unclear.

• How We Make Decisions
7. Strive to seek consensus. 
8. Raise concerns in the room, constructively.

• How We Communicate Outside the Room
9. Protect credibility of the process.
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Process Timeline
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Community Review and Recommendation Committee

Finalize Committee Charge, 
Committee Advertisement and 
Recruitment

July/August

Committee Appointed. Meeting 
Topics: Introduction and 
Grounding, Facility History, Review 
Prior Facility Planning Process and 
Capital Plan, Elect Leadership

September/October

Meeting Topics: Enrollment and 
Program Trends, Study and Survey 
Review, Prepare for Stakeholder 
Engagement, Focus Groups, 
Community Survey and Outreach, 
Safety and Security Review

November/December

Meeting Topics: Review Focus 
Group and Survey Results, Capital 
Financing and State Grant Review, 
Sustainability Review, Begin 
Identifying Short and Long-term 
Needs

January/February

Meeting Topics: Continue Needs 
List Identification, Develop/Refine 
Estimates and Approaches, 
Finalize Draft Plan Approaches 

March/April

Meeting Topics: Community 
Engagement of Draft Approaches, 
Review Feedback, Deliberate and 
Refine Plan and Priorities Based on 
Feedback

May

Present Plan to District, Board 
Review and Consideration for 
Approval

June

2026 2027



What Do We…..About Snoqualmie Valley SD Facilities? (Reflection)
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Know Wonder Hope
Facts, direct 

observations, 
experiences

What do we need to 
learn? What 

questions do we 
have?

What does 
success look 

like?

Instructions:
1. Using your handouts, individually, read through the assigned list of comments from 

one of the following three pages
2. Go back and highlight the 2 MOST IMPORTANT comments per page from your 

perspective
3. As a table take a few minutes to share what each member identified

• Discuss similarities and differences between members 
• Pair up with others who had the same handout 
• Discuss with like group and group report out
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Specific sites referenced:
-Mt. Si High School – new/recently built in great 
shape
-Twin Falls Middle School – pretty new and nice
-Timber Ridge Elementary – newer elementary
-Fall City Elementary – 30+ years old
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The community is seeking transparent information, thoughtful analysis, and a clear decision-making framework to 
ensure future facility investments balance equity, affordability, educational needs, and long-term sustainability across 
the Snoqualmie Valley School District.
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Program History Review

"The farther backward you can look, the 
farther forward you are likely to see."  

Winston Churchill



Historical School Construction 
Accomplishments

• 2003 Bond

• 2009 Bond

• 2015 Bond
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2003 Bond

• Amount: $53.5M

– Development of 3rd Middle School (Twin Falls Middle School)

– Construction of Cascade View Elementary School

– New sports facilities at Mt Si High School

– New Gym at Chief Kanim Middle School

– Improve gym floor at Fall City Elementary and school-wide fiber-
optic system for high-speed communication
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2009 Bond
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• Amount: $27.48M

– Modular classrooms at Mount Si High School

– Rebuild tennis courts at Mt Si 

– Upgrade existing facilities and make capital improvements

o Roof replacements
o Electrical system upgrades
o HVAC improvements
o Increase emergency power
o Ceiling, flooring, and painting repairs
o Bringing fire protection systems up to code
o Adding external security video surveillance



2015 Bond
• Amount: $244.4M

– Rebuild and enlarge Mount Si High School, 
completed in 2021

– Build Timber Ridge Elementary. completed in 
2016

– Remodeled Two Rivers School into Early 
Learning Center opened 2025

– Other Projects

o Safety & Security Upgrades

o Gym Expansion & Roof Replacement 

o Building Weatherization

o Fire Alarm, Boiler, and Floor Replacements

o Synthetic Turf Installation at CKMS through 
Snoqualmie Valley Youth Soccer 
Association
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Planning Artifacts for Review (Look-Back)
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Source: Long-Range Facility Planning Study Source: Capital Facilities Plan

https://resources.finalsite.net/images/v1771450334/svsd410org/oz2ebbge3kzgzqchwpud/LongRangeFacilityPlanningStudy_221111FINAL.pdf
https://resources.finalsite.net/images/v1771450334/svsd410org/oz2ebbge3kzgzqchwpud/LongRangeFacilityPlanningStudy_221111FINAL.pdf
https://resources.finalsite.net/images/v1771450334/svsd410org/oz2ebbge3kzgzqchwpud/LongRangeFacilityPlanningStudy_221111FINAL.pdf
https://resources.finalsite.net/images/v1782412894/svsd410org/fl3evar8fooh7o2th2lv/CapitalFacilitiesPlan.pdf
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LFRP (2022) Project Prioritization

• North Bend ES Replacement

– Why: floodplain constraints, high 
portables, designed below 
capacity

• New MS on Snoqualmie Ridge 
Property

– Why: floodway/site constraints, 
safety, traffic, walkability, equity

• Falls City ES Replacement

– Why: retain historic gym value, 
reduce portables, improve 
capacity and site safety.
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• Opstad ES Replacement and/or a 
New ES #7 near Twin Falls MS

• Chief Kanim MS Modernization

• Convert SMS to a New Function

• New Maintenance/Bus Facility

• Twin Falls MS Modernization

• Cascade View ES Modernization

• Snoqualmie ES Modernization

Phase 1 Phase 2 Phase 3

How metrics were measured: 
Need was measured using both data and school observations. Enrollment and building capacity figures were used to score 
crowding and reliance on portables. Building support for instruction and maintenance needs were scored on a 1–10 scale using a 
consistent rubric informed by tours, staff feedback, and documented constraints. Scores were added across categories; higher 
totals indicate greater overall need.



Prioritization Matrix (Phase 1 Projects)
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PHASE 1 PRIORITY PROJECTS.
 These projects were identified based on multiple 
factors including: 
 Facility Age/upcoming need for major 

maintenance. 
 Prior Growth at the facility resulting in large 

numbers of portable classrooms 
 Current Growth rates within the school 

attendance area 
 Qualitative analysis that demonstrated the 

facilities lack of support for the educational 
mission.
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The CFP is the District’s six-year plan that guides facility and growth planning and helps establish the basis for school impact 
fees.

Enrollment is projected to be generally stable through 2031. Key uncertainty: housing development and regional growth patterns.

The CFP points toward adding permanent elementary capacity, reducing reliance on portables, expanding/modernizing 
Snoqualmie Middle School, and planning for future transportation facility needs.

SVSD has 8,624 total student spaces; 6,598 permanent + 2,026 portables. The District currently relies on 93 portable classrooms.

Impact fees are partial funding; local bonds are the primary tool; state match is limited. Next, the CRRC will continue to 
analyze stakeholder feedback, identify facility needs, and develop approaches to meet the needs. 
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We understand the facility needs. Now, let’s explore which needs matter most, what tradeoffs we face, and what we need to learn before making recommendation.



Committee Leadership
• Chair Responsibilities

– Help facilitate the meeting
– Meet ~1 week ahead of every 

meeting for an agenda-setting 
meeting (virtual)

– Offer input and suggestions to the 
consultant and district team

• Vice Chair Responsibilities
– Fill in for the Chair during their 

absence

• Best-practice to have the Chair 
and Vice Chair be community 
members

• Chair Election

• Vice Chair Election
25



Next Steps • Meeting email summary and slide deck

• Update website with meeting materials

• Next meeting: Tuesday, Nov. 10, North Bend Elem.
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