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SDMC Meeting Minutes Q1
Date: October 22, 2026
Time: 5:00 pm
Location: Furr High School Principal’s Conference Room

Facilitator: Principal Walker

l. Welcome & Meeting Purpose
Welcome Ms. Cedillo from CIS

1. 2025-2026 State Accountability
e Principal Walker shared the data from 25-26, the needs assessment and the
campus improvement plan.

. Campus Needs Assessment Review

Discussion:

e Ms. Crouch shared concerns regarding students who demonstrate academic suc-
cess in English but struggle in Algebra, or vice versa.

e Principal Walker raised the question of the need for the campus to reinforce the im-
portance of testing and help students understand why assessments matter.

Recommendations:

e Explore strategies to strengthen student motivation and ownership of academic
performance.

¢ Reinforce the connection between assessment results, academic progress, and fu-
ture opportunities.

o Identify ways to support students who demonstrate inconsistent performance
across content areas.
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Iv. 2026-2027 Campus Action Plan overview
e Reviewed the 5 action items the campus is working on all year.

V. Stakeholder Input & Recommendations
e 4topics were discussed:

1. Student Tardiness and Tardy Pass Procedures

Recommendations

Revaluate tardy procedures and determine whether adjustments are necessary.
Reinforce assighed seating and classroom entry expectations.

Review supervision coverage to address gaps in student monitoring.

Ensure consistent communication and enforcement of expectations and
consequences.

2. Student Accountability, Motivation, and Incentives
Recommendations

Explore additional recognition and incentive opportunities.

Consider local business partnerships to support incentives.

Recognize leadership, academic success, and positive behavior.
Continue reinforcing accountability while celebrating accomplishments.

3. Campus Culture and Community Engagement

Recommendations

Increase visibility of campus activities in the surrounding community.
Explore business and community partnerships.

Use flyers, social media, and community outreach.

Highlight positive student experiences and campus accomplishments.

5. Campus Branding and Public Relations
Recommendations

Develop an intentional strategy for showcasing campus successes.



VI.

VII.
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Use student-created videos and multimedia to highlight programs and
accomplishments.

Invite alumni to engage with students and support promotion.

Share positive stories with families, community members, and stakeholders.
Promote the annual theme: “Protect the Brand. Build the Legacy.”

Next Steps and Closing
Next meeting Dec 8

Adjourn



