Clayton County Board of Education
Board and Superintendent Retreat
October 24, 2026
8:00 AM -12:00 PM
CCPS Café

1098 Fifth Avenue
Jonesboro, GA 30236

“Building a Better Tomorrow, Today”

Vision Statement
The vision of Clayton County Public Schools is to prepare ALL graduates to have the skills to pursue and accomplish college, post-secondary
training, and/or career opportunities in order to live and compete successfully in a global society.
Mission Statement
The mission of Clayton County Public Schools is to empower scholars to achieve academic, professional, and personal goals by providing
equitable access and experiences that build skills in literacy, creativity, critical thinking, and collaboration.

AGENDA
Moderator

Gregory Doyle Calhoun & Rogers, LL.C

I. Breakfast

II. Welcome/Introduction

III. Whole Board Governance Training

IV. Next Steps

V. Adjournment

Strategic Goals

Strategic Goal 1: To increase and accelerate academic achievement in all content areas and literacy levels for all scholars, to
include students in all special programs in Clayton County Public Schools as evidenced by local, state, national, and
international assessment results.

Strategic Goal 2: To recruit, develop, and retain highly qualified and effective staff.

Strategic Goal 3: To create an equitable and safe environment that promotes active engagement, communication,
accountability, and collaboration of all stakeholders to maximize student achievement.

Strategic Goal 4: To strengthen and expand meaningful communication and engagement with families and community
stakeholders in Clayton County Public Schools, as evidenced by improved participation rates, stakeholder feedback, and
increased access to district and school-level information and supports.

Strategic Goal 5: To create and assess equity metrics that include dedicated resources, both fiscal and human capital,
instructional programming, organizational structures, policies, etc.



