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Date: October 20, 2026 

To: Board of Education 

From: Laura L Rafferty, Business Official 

cc: Dr. Brian Timm, Superintendent 

 Julia Watson Tomaine, District Clerk 

Re: Corrective Action Plan for 25-26 Annual Audit 
  

 

CORRECTIVE ACTION PLAN 

Response to Management Letter of October 16, 2026 

 

 

Current Year Memorandum Items 

 

Finding #1:  The School’s unassigned fund balance as of June 30, 2026, was approximately 

5.71% of the 2026 budgeted expenditures. 

 

District Response: 

 

Upon Board approval, the School District will transfer $292,980 from the unassigned fund 

balance to the Capital Reserve Fund and will allocate $400,000 from the unassigned fund 

balance to retrofit the Seymour Smith Intermediate Learning Center in preparation for the 

transition of Pre-K through Grade 1 students from the Cold Spring Early Learning Center. 

 

Brian Timm, Superintendent and Laura Rafferty, Business Official will be responsible for 

the oversight of the funds intended for use at the Seymour Smith ILC. 

 

Implementation:  October, 2026 

 

MEMORANDUM 


