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District Al Committee Update

Progress, Emerging Themes,

and Next Steps

Presentation for District Operations Steering Committee

Dan Bennett, Ed.D, Educational Technology Coordinator « March 25,2026



| Why This Work Matters

The district is taking a thoughtful and responsible  approach to emerging technology.

=

School Operations

Alis already affecting teaching, learning, and

daily district operations.

Innovation Support

Encouraging positive uses that enhance the

educational experience.

\ V)

Clear Guardrails

Establishing practical guidance to protect

students and staffsafety.

=

Learning Integrity

Protecting the integrity of classroom learning

and student assessment.



| Three Connected Workgroups

i3t

PK-5 Teaching &
Learning Committee

Focus: Developmentally
appropriate classroom
supports and instructional

guidance.

Examples: Recommended Al
tools, strategies for
supporting data analysis,

specific use cases, etc.

2

6—12 Teaching &
Learning Committee

Focus: Academic integrity,
assignment design, and

classroom us age norms.

Examples: Communicating
and monitoring Aluse in the
writing process, Using Alto
enhance lessons, developing

student Alliteracy.

P

AlPolicy Review Sub-
Committee

Focus: Review CSBA
recommended Alpolicy
language through a Los Al
lens, Make recommendations

for the draft Los Alpolicy.



| Committee Deliverables

1. Policy Recommendation 2. Resource Package

© Language for Al-related policy Approved tools guidance

Classroom integrity supports
Instructionaluse models
Assignment design samples

© Nimble enough to adapt and provide
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long-term guardrails °

Al Tools evolve fast. Our goal is to create a foundation
which can be built upon to guide Los Alamitos USD
through the use of emerging technologies.



| What We Have Accomplished

v' Diverse Workgroups: Unified approach across departments from preschoolthrough
high school, including specialeducation, CTE, athletics, and the arts..

<

Benchmarking: Reviewed state/national guidance and district policy examples.

Vv’ Stakeholder Input: Gathering feedback on sub-committee recommendations around
safety, privacy, and equity to inform the upcoming Los Alamitos USD Policy.

S

Issue Identification: Clarified academic integrity and approved toolneeds.

v Al Tool Pilots: Exploring tools for Aluse in classrooms (Gemini & GEMs) and
monitoring Aluse m writing (Revision History Extension), emphasizing the

importance of preserving the productive learning struggle.



| What Is Emerging from the Work

Guidance i1s Vital Design Matters
Staffneed clear guidance on which tools are Academic Integrity is best protected through
safe to use, protecting students and their data, clearassignment design and communication.

and how to use the tools effectively.

Developmental Level Values at the Core
Structure and flexibility must be aligned to the Privacy, safety, and equity remain the non-
different learning needs of PK-5 and 6-12. negotiable anchors of our Alstrategy.

Aluse within the classroom must not interfere
with the innate and productive struggle that is

essentialto developing proficiency.



| The Path Forward

Meetings Alignment
2 PK-5 committee sessions Finalize draft policy
2 6-12 committee sessions &guidance

1 Policy Sub-committee

session

® O

Review Launch
Present to the draft policy to  Finalize and share resources

the Board of Education for for staff use moving into the
community preview and then 26-27 schoolyear
approval

Focus: Aligning recommendations across committees

and identifying priority resource needs for staff.
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Where We Are Headed

V' Clear district policy
V' Practicalteacher guidance

V' Protected learning inte grity

Thoughtful. Practical. Future -ready.
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