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Why This Work Matters
The  d is tric t is  ta king  a  thoughtful and responsible a pproa c h  to  e me rg ing  te c hnolog y.

Sc hool Ope ra tions
AI is  a lre a dy a ffe c ting  te a c hing , le a rn ing , a nd  
da ily d is tric t ope ra tions .

Cle a r Gua rd ra ils
Es ta b lis h ing  p ra c tic a l guida nc e  to  p ro te c t 
s tude nts  a nd  s ta ff s a fe ty.

Innova tion  Support
Enc oura g ing  pos itive  us e s  tha t e nha nc e  the  
e duc a tiona l e xpe rie nc e .

Le a rn ing  In te g rity
Prote c ting  the  in te g rity of c la s s room le a rn ing  
a nd  s tude nt a s s e s s me nt.



Three Connected Workgroups

PK–5 Te a c hing  & 
Le a rn ing  Committe e

Focus: De ve lopme nta lly 
a pp rop ria te  c la s s room 
s upports  a nd  ins truc tiona l 
guida nc e .

Examples: Re c omme nde d  AI 
tools , s tra te g ie s  for 
s upporting  da ta  a na lys is , 
s pe c ific  us e  c a s e s , e tc .

6 –12  Te a c hing  & 
Le a rn ing  Committe e

Focus: Ac a de mic  in te g rity, 
a s s ignme nt de s ign , a nd  
c la s s room us a ge  norms .

Examples: Communic a ting  
a nd  monitoring  AI us e  in  the  
writing  p roc e s s , Us ing  AI to  
e nha nc e  le s s ons , de ve lop ing  
s tude nt  AI lite ra c y.

AI Polic y Re vie w Sub-
Committe e

Focus: Re vie w CSBA 
re c omme nde d  AI polic y 
la ngua ge  through a  Los  Al 
le ns , Ma ke  re c omme nda tions  
for the  d ra ft Los  Al polic y.



Committee Deliverables

1. Polic y Re c omme nda tion

La ngua ge  for AI- re la te d  polic y
Nimble  e nough to  a da p t a nd  p rovide  
long - te rm gua rd ra ils

2 . Re s ourc e  Pa c ka ge

○ Approve d  tools  g uida nc e
○ Cla s s room in te g rity s upports
○ Ins truc tiona l us e  mode ls
○ As s ig nme nt de s ig n  s a mple s

○
○

AI Tools evolve fast. Our goal is to create a foundation 
which can be built upon to guide Los Alamitos USD 

through the use of emerging technologies.



What We Have Accomplished
Diverse Workgroups: Unifie d  a pp roa c h  a c ros s  de pa rtme nts  from p re s c hool throug h 
h ig h  s c hool, inc lud ing  s pe c ia l e duc a tion , CTE, a th le tic s , a nd  the  a rts ..

Benchmarking: Re vie we d  s ta te /na tiona l g u ida nc e  a nd  d is tric t po lic y e xa mple s .

Stakeholder Input: Ga the ring  fe e dba c k on  s ub - c ommitte e  re c omme nda tions  a round  
s a fe ty, p riva c y, a nd  e quity to  inform the  upc oming  Los  Ala mitos  USD Polic y.

Issue Identification: Cla rifie d  a c a de mic  in te g rity a nd  a pprove d  tool ne e ds .

AI Tool Pilots: Exp loring  tools  for AI us e  in  c la s s rooms  (Ge mini & GEMs ) a nd  
monitoring  AI us e  in  writing  (Re vis ion  His tory Exte ns ion), e mpha s iz ing  the  
importa nc e  of p re s e rving  the  p roduc tive  le a rn ing  s trug g le .



What Is Emerging from the Work

Guida nc e  is  Vita l
Sta ff ne e d  c le a r guida nc e  on  whic h  tools  a re  
s a fe  to  us e , p ro te c ting  s tude nts  a nd  the ir da ta , 
a nd  how to  us e  the  tools  e ffe c tive ly.

De s ign  Ma tte rs
Ac a de mic  In te g rity is  be s t p ro te c te d  through 
c le a r a s s ignme nt de s ign  a nd  c ommunic a tion .

De ve lopme nta l Le ve l
Struc ture  a nd  fle xib ility mus t be  a ligne d  to  the  
d iffe re nt le a rn ing  ne e ds  of PK- 5 a nd  6 - 12 .

Va lue s  a t the  Core
Priva c y, s a fe ty, a nd  e quity re ma in  the  non-
ne gotia b le  a nc hors  of our AI s tra te gy.

AI us e  with in  the  c la s s room mus t not in te rfe re  
with  the  inna te  a nd  p roduc tive  s trugg le  tha t is  
e s s e ntia l to  de ve lop ing  p rofic ie nc y.



The Path Forward

Focus: Alig n ing  re c omme nd a tions  a c ros s  c ommitte e s
a nd  id e n tifying  p riority re s ourc e  ne e d s  for s ta ff.

Meetings
2  PK- 5  c ommitte e  s e s s ions
2  6 - 12  c ommitte e  s e s s ions

1 Polic y Sub - c ommitte e  
s e s s ion

Alignment
Fina lize  d ra ft polic y

& gu ida nc e

Review
Pre s e n t to  the  d ra ft polic y to  

the  Boa rd  of Educ a tion  for 
c ommunity p re vie w a nd  the n  

a pp rova l

Launch
Fina lize  a nd  s ha re  re s ourc e s  
for s ta ff us e  moving  in to  the  

26 - 27 s c hool ye a r



Cle a r d is tric t po lic y

Pra c tic a l te a c he r g uida nc e

Prote c te d  le a rn ing  in te g rity

Where We Are Headed

Thoughtful. Practical. Future - ready.
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