
  

 

SAU #2 Board Meeting 
Humiston Building – Conference Room  

103 Main St. Meredith, NH 
October 13, 2026 @ 5:00 p.m. 

 
MINUTES 

 
I. CALL TO ORDER 

Chair Porter-Zuckerman called the meeting to order at 5:00 p.m. 

II. PLEDGE OF ALLEGIANCE 

III. RECORD ROLL 
Members Present: 
Ms. Siobhán Connelly  
Mr. Abe Garon  
Mr. Charley Hanson  
Mr. Jim Locke  
Mr. Duncan Porter-Zuckerman  
Mrs. Nancy Starmer  
Mr. Edward Twaddell III 

Administrators Present: 
Mrs. Mary Moriarty, Superintendent 
Mrs. Ashley Dolloff, Business Administrator  

Members Absent with Notice: 
Mrs. Sandra Coleman  
Mr. Jesse Farris 
Mrs. Jennifer Foote 
Mrs. Alicia Gillis 
Mr. Stephen Heath 

Others Present: 

 
IV. PUBLIC COMMENT OPENED AT 5:00 p.m. 
V. PUBLIC HEARING  

Chair will call the Public Hearing to Order Time: 5:01 p.m. 
Mrs. Moriarty provided an overview of the Congressionally Directed Spending (CDS) K–
12 Earmark funds designated to support an Executive Director for the Lakes Region 
Special Education Consortium and answered questions from the Board. 

Public Input/Comment: There were no public comments.  
Chair will close the Public Hearing Time: 5:19 p.m. 

VI. MINUTES 

A. May 19, 2026, SAU 2 Board Meeting Minutes 
Ms. Connelly moved, seconded by Mrs. Starmer, to approve the minutes of the  
May 19, 2026, Board Meeting. 
 

The motion carried 6 – 0 – 1. Ms. Connelly abstained. 
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VII. FINANCIAL REPORT  
A. End-of-Year Financial Report, June 30, 2026 

Mrs. Dolloff reviewed the End-of-Year Financial Report for the fiscal year ending 
June 30, 2026. No action was required by the Board. 

VIII. NEW BUSINESS 
A. 2026/2027 SAU Benefits Overview  

Mrs. Moriarty reviewed the proposed updates to the SAU Benefits Overview, 
specifically the Recognition of Service section for administrators, to include years of 
service with SAU #2, Ashland School District, and/or Inter-Lakes School District. 
Mrs. Starmer moved, seconded by Mr. Garon, to approve the 2026/2027 SAU Benefits 
Overview as presented. 
The motion carried 7 – 0.  

B. 2027/2028 Budget Timeline  
Mrs. Dolloff reviewed the SAU budget timeline, including revisions to the budget 
development process in response to new legislation, HB 564.  
No action was required. 

C. 2027/2028 Budget Presentation  
Mrs. Moriarty and Mrs. Dolloff provided an overview of the proposed SAU #2 budget 
for the 2027–2028 fiscal year. The SAU #2 Board will discuss the proposed budget 
at its next meeting on November 19th. 

IX. ADDITIONAL BUSINESS/COMMUNICAITONS 
A. Members of the SAU #2 Board 

None. 
B. Members of the Administration  

None 

X. PUBLIC COMMENT CLOSED AT 5:40 p.m. 
XI. ANNOUNCEMENTS 

A. Tuesday, November 19, 2026, at 5:00 p.m. 
• SAU #2 Board Meeting and Budget Work Session @ Ashland Elementary School 

– Heffernan Media Center 

B. Tuesday, December 8, 2026, at 5:00 p.m. 
• SAU #2 Budget Public Hearing and Board Approval @ Humiston Building – 

Conference Room. 
• Inter-Lakes School Board Regular Meeting – 5:30 p.m. 
• Ashland School Board Special Meeting – Budget – 5:30 p.m. 

 
 
 



SAU #2 Board Minutes  October 13, 2026 
 
 

 
 

  
XII. ADJOURNMENT 

 

Mr. Locke moved, seconded by Mr. Twaddell III, to adjourn the meeting at 5:40 p.m. 
 

The motion carried 7– 0. 
 

The meeting adjourned at 5:40 p.m. 
 
 
Respectfully Submitted, 
Sarah Briggs, Recording Secretary  


