Meeting Minutes

Cambridge High School Governance Council

Thursday, September 17, 2026 | 4:00pm | Location: Room 2.428

SGC Members Present

Ashley Agans, Principal

Sara Smith, Appointed Staff

Sadaf Ahmed, Parent

Cory Kelley, Appointed Staff

Diana Leonard, Parent

Michael Wells, Teacher

Sangeetha Sriganesha, Parent

Henry Rowling, Teacher

Don Friedman, Community Member

Alexa Fletcher, Student

KRR AR E]

Paula Havard, Community Member

Ruhaan Dhir, Student
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Meeting Minutes
4:04 p.m. — Call to Order

Meeting called to order by the Chair.

4:05 p.m. — Action: Approve September Agenda
Motion: Diana Leonard
Second: Paula Havard

Motion approved unanimously.

4:05 p.m. — Action: Approve August Meeting Minutes

Council reviewed the August meeting minutes, with an update to committee assignments

noted.
Motion: Paula Havard
Second: Sara Smith

Motion approved unanimously.



4:10 p.m. — Discussion: SGC Representation at Fall Cross Council Meeting

Council discussed representation at the upcoming Fall Cross Council Meeting and the
opportunity to collaborate with other School Governance Councils. Paula Havard and Sadaf
Ahmed agreed to attend. Principal Agans noted that Ben Edgar would also attend.

4:13 p.m. — Action: Officer Training Attendance

Confirmed that Diana Leonard completed officer training and Michael Wells is registered to
attend. Principal Agans will follow up as needed.

4:14 p.m. — Discussion: Strategic Planning Updates

No updates were presented at this time.

4:15 p.m. — Action: New VAF/Program Requests

No new VAF or program requests were presented for consideration.

4:16 p.m. — Discussion: Charter Dollar Expenditure Proposals

Council discussed potential uses of available Charter Dollars. Proposed areas of consideration
included:

e CTAE hands-on learning opportunities

e School banners highlighting Cambridge achievements
e Promotion of notable Cambridge alumni

e Additional security camera coverage

e Student engagement

e Vaping-prevention initiatives

Council will continue reviewing potential expenditures and determine priorities at a future
meeting. No expenditure was approved at this meeting.



4:59 p.m. — Informational: Principal Update

Principal Agans provided updates regarding the school’s graduation rate, attendance, student
engagement initiatives, and potential adjustments to B2 scheduling and teacher assignments.
The Council also discussed identifying and narrowing potential areas of focus for future
initiatives.

5:19 p.m. — Discussion: Trunk or Treat

Council discussed SGC participation in the upcoming Trunk or Treat event on October 29,
including having an SGC-decorated vehicle.

5:19 p.m. — Action: Meeting Adjournment
Motion: Sangeetha Sriganesha
Second: Sara Smith

Motion approved unanimously. Meeting adjourned.



