Harris County
Department of

Education

HEAD START SPECIAL SCHOOLS THERAPY SERVICES

Board Presentation

Maintenance & Operations
Oct. 21, 2026

Harris County
Department of

4 Education

SEE THE IMPACT



Meet Our Team

Dr. Michelle Williams
Chief Operations Officer

John Prestigiacomo
Maintenance Director

Javier Lara
Maintenance and Operations
Assistant Director

Julie Carson
Operations Coordinator




Who We Are

MAINTENANCE & OPERATIONS

Thankful for Good weather and
GREAT employees.




Humble Head Start




Humble Head Start

Outside

Wall
Rebuild




Dedication in the Delicate Art of Transportation

Scholastic
Art &
Writing
Awards
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Finally getting completed!

Carpet
Project




Mission accomplished!

NPO
Carpet
Project




Need a hand? That's what Facilities is here for!

C.L.LEAAR

Project




Picnic in the Parking Lot
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Picnic in the Parking Lot
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Maintenance Statistics

= Approx. 3,000 Work orders completed
= 12 Maintenance field technicians
= 30 sites maintained with a combined total of 782,809 sq. ft.

Ir\-/lr.1gton. North Post Oak AdUIF High Point East
Administration Buildin Education Campus

Building 5 Facilities P

AB West Fortis AB East Head Start

Campus Academy Campus Centers




Meetings for FY 2025-2026

HCDE had approx.
94,000 attendees in

their conference rooms
during FY 2025-2026.

(Includes the Conference Center,
100 Rooms, Adult Ed conference
rooms and conference rooms at
NPO location.)




Questions?
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