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BERLIN HIGH SCHOOL

COMMENDED SCHOLARS
 Aashrith Adabala  Kushal Patyam
- Keertan Anugula  Logan Russell
- Karan Bajaj * Elise Schweitzer
« Chase Hemminger - Ethan Thomas
 Brody Hoover
» Aditi Kampe

* Ansh Kheterpal
 Nicholas Klein

- Maanav Nakodkar
- Reva Narrol
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OLENTANGY HIGH SCHOOL
COMMENDED SCHOLARS

- Utkarsh Agrawal

« Camden Brown
 Ryan David
 Gayathri Ganduri

- James Hickey

- Sakanksh Jha

» Jasleen Kaur

» Julius Lame

* Arshiya Moolchandani
» Bhavesh Mynam

» Athiksh Narsaraopally
 Saketh Pothineni
 Navin Ravi Sankar

- Kaya Sharma

* Prahalyaraksha Sitaram
- Aarnavi Tandra

- Steven Zhang
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LIBERTY HIGH SCHOOL
COMMENDED SCHOLARS

« Vamsi Gude

* Eric Hong

* Bradley Kim

- Sritha Lingameneni
* Eric Nguyen

* Ananya Pise

- Sahasra Sirikonda
* Rishab Sriram
 Connor Straus

* Rishabh Vora
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ORANGE HIGH SCHOOL

COMMENDED SCHOLARS

 Abdirahman Abdi - Sai Nallamotu

* Jasmine Ameh - Sairiya Pallapotu
- Kelsey Beatty - Austin Ransburgh
- Abhijay Biju » Mya Roush

- Samantha Eggert » Shresthi Senthil

- Kayden Haren  Ravindra Sunkara
» Shrikar Hemadri » Lila Urbanic

» Thomas Kropp » Braden West

« Summer Liu
* Pranav Mehta
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A CASE FOR ENERGY
EFFICIENCY AND
SUSTAINABILITY IN THE
OLENTANGY SCHOOL
DISTRICT
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EXECUTIVE SUMMARY

Ohio is facing rising energy costs and growing environmental
strain due to increases in data center development.

Utility costs, including electricity, are one of the highest costs for
the Olentangy School District.

Board Policy 7410 seeks to address this issue by proposing to
make energy efficiency the standard whenever district equipment
is replaced or upgraded.

Purchases will be considered on total lifetime cost, not purchase
price alone, maximizing value over the life of the investment.

State financing and grant programs can help offset upfront costs
and ease district burdens.
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CONTEXT

Since 2011, Ohio tax
credits have heavily
incentivized data center
construction. While data
centers have fostered
economic growth, we are
now facing consequences
in the form of high
energy premiums and
growing environmental
strain.
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Data centers in Ohio




BACKGROUND

Summer 2025 Fall 2025 Winter 2025 Spring 2026 Summer 2026 Fall 2026
Initial Outreach Facilities Policy Drafting ggv?envvt;iil éz?;rwnigtﬁg Board Policy
Conversations Revisions Final Edits Finalized
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BOARD POLICY OVERVIEW

Key Provisions:

OLSD will prioritize
energy-efficient and
sustainable alternatives
when replacing or
upgrading district
equipment, including
electric and renewable-
energy technologies.

OLSD will evaluate long-
term operating and
maintenance costs
alongside initial
purchase prices to
identify financially
responsible
investments.

OLSD will seek available
federal and state grants,
rebates, and incentives to
help offset the costs of
energy-efficient facility
improvements.
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MODEL COMPARISONS

KITCHEN
EQUIPMENT

LIGHTING

LAWN
EQUIPMENT

LOWER-UPFRONT-COST OPTION

e Only 32% of cooking energy
reaches cookware
¢ Increased maintenance —

e Higher environmental impact

_

LOWER-UPFRONT-COST OPTION

¢ Higher energy consumption

e Shorter lifespan
¢ Increased maintenance t t

LOWER-UPFRONT-COST OPTION

» Higher lifetime cost

, ;.s';"\-_\.“
e More mechanical - \\-""'
components to service < &,
. - \:) y
¢ Higher environmental T S

impact : @

HIGHER-UPFRONT-COST OPTION

» 85% of cooking energy reaches cookware
e Reduced maintenance
e Lower environmental impact

HIGHER-UPFRONT-COST OPTION

e Lower energy consumption
e Longer lifespan
e Reduced maintenance

HIGHER-UPFRONT-COST OPTION

¢ 80% lifetime cost reduction
e Reduced maintenance
e Lower environmental impact
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LEGISLATION AND FUNDING

- HB 15: 2% financing for qualifying
public school energy-conservation
projects

 Ohio Energy Loan Fund: Low-
interest financing for eligible school
building retrofits demonstrating at
least 15% energy savings

- Ohio Advanced Energy Fund:
Competitive grants for qualifying
energy-efficiency improvements to
existing school facilities
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Olentangy Local Schools largest Ohio district to get 5 stars

Sep 16, 2026 — Olentangy earned five-star ratings in the achievement, gap closing, and graduation
categories, and earned four-star ratings in early literacy ... Read more

OHIO / SCHOOL DISTRICTS / OLENTANGY LOCAL

Olentangy outlines energy-
management savings, 1 03 ° 9

plans LED stadium-light Performance Index (Pl)
upgrades and solar RFQ #32 in the state out of 607 districts
Mooy #4 in central Ohio

Full story Q + Follow o

District facilities staff reported multi-million-dollar energy savings since 2013,
described demand-response payments and rising capacity charges, and

recommended issuing an RFQ for solar proposals and replacing stadium lights

with LED fixtures (Musco recommended) with an estimated $156,000 in
annual savings and under a 10-year payback. G rOWth l nd ex
-
#5 in the state

Olentangy Local School District is a top rated, public school district located in LEWIS CENTER, OH. It has 24,133 Gap Closing Percentage
students in grades PK, K-12 with a student-teacher ratio of 20 to 1. According to state test scores, 84% of #4 in the state

students are at least proficient in math and 86% in reading. #2 in central Ohio




Board Policy 7410

Energy Efficiency
Sustainability
Cost Savings
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BERLIN HIGH SCHOOL
SOFTBALL TURF PROJECT
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PROJECT SCOPE

OBAB proposes to install two softball infields as a booster project in collaboration with the
Olentangy Baseball Club (OBC).

Intended benefits

softball infields

More reliable field access for school softball.

Additional opportunities for youth programs and rentals.
Varsity and 1V Less routine infield preparation.
Olentangy Berlin High School

b
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OLENTANGY BERLIN ATHLETIC BOOSTERS
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SCOPE AND PROPOSED FIELD LAYOUT

« Green foul areas and red-clay-colored
turf

« Removable batter, catcher and pitcher
inserts

« Drainage, aggregate base and an
eight-year standard warranty in the
quote

Quote: 22,200 SF. Shop drawings: 23,548 SF. Confirm the 1,348 SF difference and final turf system.

OLENTANGY BERLIN ATHLETIC BOOSTERS
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PROPOSED FUNDING TOTALS $400,000

$501 000 OBC initial contribution

$250,000 Interest-free Booster

financing

$ 100] 000 Proposed bank financing

Proposed OBC repayment of bank debt service and OBAB loan over five years.
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OBC access supports a shared softball facility through a
Memorandum of Understanding (MOU) with OBAB

« Approved District and School events take precedence year-round; the Superintendent or designee
resolves event classification.

 All events to be entered into the district scheduling program - FMX.

« The District retains final FMX rental approval.

* OBC receives field access in recognition of its financial contribution and serves as Priority Scheduling
Partner for non-school uses.

« OBAB and OBC retains rental revenue for the first five years to pay down the turf debt and to recoup
their investment. OBC will provide quarterly rental reports, and handle cleanup after its rental events.

« Seasonal schedules are shared by August 1, November 1, February 1, and May 1.
« Coordinated clinics and tournaments support young-player development and Berlin Softball’s program.
« Boosters retain three tournament concession opportunities for summer tournaments.
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BASE QUOTE TOTALS $385,600

Base construction scope Quoted cost
Varsity softball infield $192,800
JV softball infield $192,800
Combined base scope $385,600

Not an all-in budget

The $400,000 funding plan leaves $14,400 above the base
quote for excluded costs and contingency. Optional items are
outside the current approval scope.
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ITEMS TO CLOSE BEFORE CONSTRUCTION

01 Final price and budget

Vendor and OBAB: refresh the base-scope quote and fund exclusions and contingency. Optional
items remain informational only.

02  Approved technical scope

District and vendor: approve turf-system differences, drainage, inserts and plate responsibilities.

03 Executed funding, control and liability terms

OBAB and OBC work with counsel: settle approvals, five-year access, revenue rights, debt exposure
and insurance as required by the agreement between the boosters and the district.

04 Construction and acceptance plan

OBAB, district and vendor: agree on start dates, field closures, testing, warranty and acceptance
criteria.
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OBAB SEEKS PROJECT APPROVAL WITH DISTRICT
OVERSIGHT AND WRITTEN SAFEGUARDS.

« Approve the project under district project oversight

 Authorize agreements after confirming scope, price, funding and five-
year access and revenue terms

« OBAB's obligations if the agreement should be terminated as outlined in
the MOU

The proposed funding plan totals $400,000. Final all-in cost and lender approval
remain to be finalized before a notice to proceed will be issued by OBAB.
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STUDENT SAFETY,
BELONGING, AND
CONTINUOUS
IMPROVEMENT
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PRESENTATION OVERVIEW

Review our current safeguards and practices

Identify opportunities for improvement

Strengthen prevention, reporting, response, and student support

Define what it takes to achieve our strategic goal of promoting inclusive excellence
Connect student safety and belonging to our Olentangy values

Develop a Purposeful, Resilient, Curious, and Kind learning community

()]
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EVERY STUDENT SHOULD BE ABLE
TO PARTICIPATE, CONTRIBUTE &
BELONG WITHOUT EXPERIENCING
COERCION, HUMILIATION,
RETALIATION OR HARM.



PARAMETERS

CURRENT GUARDRALILS:

- Values

We respect and care. We make sound decisions. We can always get better. We partner at
school and in the community.

* Culture

We promote inclusive excellence by designing environments in which every student can
participate, contribute, and belong.

- Safeguards

Policies, reporting expectations, investigation procedures, anti-retaliation protections,
student support, and staff training.
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FROM POLICY TO
RELIABLE PRACTICE

AVP OLENTANGY SCHOOLS
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OLENTANGY'S PATH FORWARD



OLENTANGY PORTRAIT OF A LEARNER

FLOURISH IN THE CLASSROOM AND BEYOND

PURPOSEFUL

Learners know what matters to
them. They are aware of what
motivates them and have a clear
sense of who they are. Their
actions are intentional.

RESILIENT

Learners can bounce back from
adversity. They create meaningful
goals and understand that failure

is part of the process. They see
challenges as opportunities for growth.

CURIOUS

Learners seek solutions to
problems. They ask questions.
They utilize critical and creative
thinking to tackle challenging
tasks. They are lifelong students,

KIND

Learners bring out the best in
others. They respect different
points of view and demonstrate
empathy for people both inside
and outside of their community.

LEARNERS WILL... LEARNERS WILL... LEARNERS WILL... LEARNERS WILL...

Explore their interests and
passions

Engage in authentic and
relevant learning opportunities
Develop a network to nurture
their interest

Create work for a specific
audience

Fail and try again

Set goals outside of their
comfort zone

Reflect on their weaknesses
and make adjustments

Use strategies to effectively
manage their behavior,
emotions, and thinking

Engage in and produce
meaningful work

Be presented with complex
problems

Evaluate a variety of solutions
Develop new ideas that
impact the local, regional,
and global community

Explore diverse perspectives
Become increasingly
open-minded

Solve problems alongside

people who are different than
themselves

Make decisions that benefit
society as a whole
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OLENTANGY’S PORTRAIT OF A LEARNER IN ACTION
FLOURISH IN THE CLASSROOM AND BEYOND

PURPOSEFUL

Take responsibility as members and
leaders.

 Build positive, inclusive traditions

» Consider how choices affect others
« Contribute to safety and belonging

CURIOUS

Examine assumptions and question
harmful practices.

« Check traditions: safe, inclusive,
transparent, voluntary and
developmentally appropriate

« Challenge “we've always done it this way”

PURPOSEFUL RESILIENT

&

RESILIENT

Seek support and act constructively.

« Speak up about unsafe or concerning
situations

« Seek help without fear of retaliation

« Support peers who report concerns or
are harmed

KIND

Respect others’ dignity and perspectives. E a

* Welcome and include others

« Show empathy and responsible
leadership

« Reject humiliation, coercion, exclusion
and retaliation

CURIOUS KIND
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KNOW IT

BUILD A SHARED UNDERSTANDING

Harmful conduct PORTRAIT IN ACTION
Understand hazing, coercion, humiliation, retaliation and harmful

power dynamics. CURIOUS
Reporting options Ask questions and
Know where and how students and families can report concerns. examine

Adult responsibilities assumptions.
Understand prevention, supervision, reporting, documentation and PURPOSEFUL
student support. |

Healthy traditions Consider how

choices affect

Recognize practices that are safe, inclusive, transparent, voluntary others

and developmentally appropriate.

PURPOSEFUI RESILIENT CURIOUS @ KIND

2
AVA
S



RECOGNIZE IT

LOOK BENEATH THE LABEL

What it may be called What it may actually involve

“A choice” Coercion or pressure

“Bonding” Humiliation

“Tradition” Secrecy or harmful conduct

“Loyalty” Pressure to earn membership or status
“Handling it ourselves” Failure to report or intervene

Also look for unequal power, exclusion, labeling or retaliation after someone raises a concern.

PORTRAIT IN ACTION CURIOUS + KIND Question the label. Consider the impact on others.

PURPOSEFUL RESILIENT CURIOUS KIND Q
70
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PREVENT IT

01

02

03

BEFORE ACTIVITIES

Design safe, inclusive, transparent, voluntary and
developmentally appropriate traditions. Set expectations before
seasons, events and leadership transitions.

DURING ACTIVITIES

Prepare student leaders to foster belonging without coercion or
harmful hierarchies. Actively supervise, especially in higher-risk
settings.

ONGOING REVIEW
Monitor culture, leadership dynamics, unsupervised settings and

near misses. Review practices and discontinue traditions that
conflict with our values.

PURPOSEFUL RESILIENT CURIOUS KIND Q
71

PORTRAIT IN ACTION

PURPOSEFUL

Lead responsibly.

KIND
Protect dignity.

CURIOUS

Challenge unsafe
assumptions.
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REPORT IT

01 KNOW WHERE TO REPORT

Make reporting pathways clear, accessible and safe for
students and families.

(02 ELEVATE CONCERNS PROMPTLY

Employees report concerns promptly rather than handling
them informally within a team or group.

03 PROTECT AND SUPPORT

Protect students who report or participate in an investigation.

Explain available support and what happens next.

Reporting is an act of care, courage and community responsibility.

PURPOSEFUL @ RESILIENT i CURIOUS

PORTRAIT IN ACTION

RESILIENT
Seek support.

KIND
Support others.

PURPOSEFUL

Act for the
community.

72
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RESPOND CONSISTENTLY

01 02 03

Protect and support Preserve and document Investigate impartially

Address immediate and Preserve relevant information Use established, impartial

ongoing student safety and and document actions. investigation procedures.

support needs.

04 05 06

Align findings and Communicate Review and improve

decisions appropriately

Connect evidence, findings, Keep students, families and Conduct an after-action review

supports and decisions. district leadership appropriately and monitor implementation.
informed.

PORTRAIT IN ACTION PURPOSEFUL + KIND + CURIOUS Make sound decisions, protect dignity and learn.

PURPOSEFUL RESILIENT CURIOUS KIND Q
73
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DISTRICT WIDE IMMEDIATE ACTIONS

Audit of Pre-Season Meeting Agendas

Created a checklist of topics that must be
discussed in player, parent & coaches' meetings.

Shared with Athletic Directors and Principals on
October 8.

Coach Beyond, OSU Life Sports Initiative

Provide training for parents during winter and
spring pre-season meetings.

Enhanced curriculum for student athletes to
focus on leadership

Final Forms Enhancement

Integration of hazing information for athletes
& parents with acknowledgement of
understanding.

US Council for Athletes’' Health (USCAH)

Providing professional learning for coaches of
winter & spring sports on supporting the well-
being of athletes.

Superintendent Community Message (October
2)

Encouraged collaboration with the entire learning
community by providing reporting links to
comments@olsd.us and Stay Safe Speak Up!

Wellness Committee Collaboration (October
21)

Understanding the connection between hazing
and mental health & fostering a shared
responsibility. 74
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OLENTANGY'S COMMITMENT

We respect and care.

- Every student deserves dignity, safety, and belonging.

- We will listen to students and support those who raise concerns.

- We will protect against retaliation.

We make sound decisions.

« We will respond promptly, consistently, and with attention to evidence.

« We will connect our decisions to policy, student support, and documented information.
We can always get better.

- We will learn from incidents, strengthen our systems, and monitor implementation.
We partner at school and in the community.

- We will engage students, families, staff, coaches, advisors, and community partners in
creating safe and inclusive experiences.
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SUPERINTENDENT’S REPORT
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STUDENTS AND STAKEHOLDERS

Congratulations to our OHSAA Division I
girls’ golf and tennis state champions
and state placers!

Olentangy High School girls’ golfer
Jodie H. shot a record-breaking 129 S ERERE —
(-11) to finish 11 strokes ahead of the &M~ 7" | Tt
runner-up to become state champion. &= o = e ) SR

S

)

Orange High School girls; golf team |+ i e
placed third as a team, and Amelia B. P N o --

placed third place individually.
Berlin High School's Soleil C. is the
back-to-back girls' tennis singles
champion, finishing her high school
career winning 56 consecutive
matches!




LEARNING AND ORGANIZATIONAL DEVELOPMENT

The Ohio School Counselor Association recognized members of
our wellness team and school counselors at the Ohio School
Counselor Conference last week.

Congratulations to:

« Alum Creek Elementary school counselor Evagail Staten Walsh
received the Ohio School Counselor of the Year Award

* Dr. Katie Branson, Olentangy’s assistant
director of wellness, received the
Administrator Appreciation Award

 Four elementary schools received the RAMP
Up Ohio Award: Arrowhead Elementary, Alum
Creek Elementary, Johnnycake Corners
Elementary, and Peachblow Crossing
Elementary




STUDENTS AND STAKEHOLDERS

Congratulations to our marching bands on their recent performances and competitions:

The Liberty High School Marching Band placed 1st in class AA at the OMEA Valley High School
competition, and was named Best Percussion, Best General Effect Overall, and first runner-up. They also
placed 2" at the Athens Regional OMEA competition — their performance at both competitions qualify the
band for the state finals.

The Pride of Olentangy Marching Band & Color Guard placed first in class AAAA at their earlier
competition in Kings Mills, third at the Bloom-Carroll Classic (with straight Superior ratings qualifying them
for state finals), and received Best Guard, Best Visual Effect, and 2" place overall at their recent Teays
Valley competition.

The Berlin Bears Marching Band performed in the Johnstown Fall FANFare last weekend.

The Orange High School Marching Pioneers performed in the annual Circleville Pumpkin Show parade
and will be in the upcoming November 1 Delaware Veterans Parade.
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SUPERINTENDENT ACTION ITEMS

Accept, with regret, the following certified retirements:
o Beckley, Robert, Olentangy Shanahan Middle School teacher, effective August 3, 2027
o Bergamesca, Robert, Olentangy Liberty High School teacher, effective August 3, 2027
o Garling, Heather, Liberty Tree Elementary School teacher, effective August 3, 2027
o Sauer, Adina, Oak Creek Elementary School teacher, effective August 3, 2027

Accept, with regret, the following classified retirements:
o Brake, Christine, Olentangy Berlin High School, effective January 1, 2027

Recommend Approval of Student(s) for Graduation, Pending Certification of Completion of
All District, State, and Local Requirements

Motion to Approve Student Overnight/Out-of-State Field Trips
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SUPERINTENDENT ACTION ITEMS

 Business and Facilities items:
o Declare transportation as impractical for students.

o Recommend approval for OLSD to enter into a Project Agreement with the Board of
Trustees of Liberty Township, the Board of Trustees of Delaware Township, and the
Board of Commissioners of Delaware County, Ohio, for roadway improvements to
Bunty Station Road at a cost not to exceed 2.5 million dollars to OLSD.

o Recommend approval of the purchase of fertilizer for district grounds from Harrell’s,
LLC, in the amount of $201,449.43.



2026 UPCOMING IMPORTANT DATES

First Quarter Report Cards Available in
PowerSchool

Drive a Bus Hiring Event

Community Redistricting Forums

Next Meeting:
Board of Education Special Meeting
Board of Education Regular Meeting

Friday, October 23

Saturday, October 24, 8 — 10 am at the West
Transportation Center

Monday, October 26, 6:30 pm @ Liberty High School
Wednesday, October 28, 6:30 pm @ Berlin High School
Monday, November 2, 6:30 pm @ Olentangy High School
Wednesday, November 4, 6:30 pm @ Orange High School

Thursday, October 29, 6:30 pm
Thursday, November 12, 6:30 pm
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TREASURER’S REPORT
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TREASURER ACTION ITEMS

Recommend Approval of 10.8.26 BOE Meeting Minutes
Recommend Approval of Restated 9.24.26 BOE Meeting Minutes

Approval of Donations:

 Olentangy Athletic Boosters donated $6,407.84 to Olentangy High School for a coach
supplemental

Recommend the Acceptance of September 2026 Monthly Financials

Resolution to Partially Rescind 070 Fund and to Rescind 027 Fund - Authorizing Transfers
to General Fund
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PUBLIC PARTICIPATION SESSION

* Public participation is the community’s time to present any ideas, issues, or concerns to the
Board of Education.

* Public participation is not a dialog or discussion. It is an opportunity to present any ideas or
concerns to the Board in a public forum. They will respectfully listen to the comments.

* Public participation will last for a maximum of 30 minutes.
- Each participant has a limit of 3 minutes.
- Participants must state their full name and address when stepping to the podium.

(00]
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DISCUSSION ITEMS
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BUSINESS AND FACILITIES
UPDATE
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BUSINESS MANAGEMENT AND FACILITIES
DISCUSSION ITEMS

 Declare transportation as impractical for students.

« Recommend approval for OLSD to enter into a Project Agreement with the Board of Trustees of
Liberty Township, the Board of Trustees of Delaware Township, and the Board of
Commissioners of Delaware County, Ohio, for roadway improvements to Bunty Station Road at
a cost not to exceed 2.5 million dollars to OLSD.

- Recommend approval of the purchase of fertilizer for district grounds from Harrell’s, LLC, in the
amount of $201,449.43.



FIRST READING FY27 NO. 1
BOARD POLICY UPDATES
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ACTION AGENDA

 Treasurer Action Items
* Superintendent Action Items
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EXECUTIVE SESSION
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ADJOURNMENT

AVQ OLENTANGY SCHOOLS’

‘1/‘\‘\ Flourish Here.
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