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BOARD GOAL

Mental Health, Wellness, and Digital Balance

Connection
Know students by 
name, need, 
aspirations, strengths.

Insight
Routine review of 
belonging, stress, and 
resilience.

Empowerment
Help students identify 
personal strengths and 
coping.

Proactive
Targeted check-ins for 
transition-year 
connection.

LBUSD will strengthen student well-being by helping students develop self-awareness, personal strengths, healthy coping 

strategies, resilience, supportive relationships, and the skills necessary to navigate personal and academic challenges. 



DISTRICT FRAMEWORK

Layering Data to Build Belonging
LAYER 1

What We Measure
Quantitative Data

Attendance

CAASPP

i-Ready

Grades

How a student is performing

LAYER 2

Who They Are
Qualitative Story

How I learn best

Who are my trusted adults

What are my strengths

What are my goals

How to reach them



Belonging
Students feel known

● Relational safety & 
trust

● School 
connectedness

● Individualized 
support



Growth
Engagement & 
achievement
● Beyond standard 

academic metrics

● Personal agency & 
resilience

● Proactive 
strengths-based 
supports

+  

Numbers tell us where a student is. Their story tells us how to help them grow.



CENTRALIZED STUDENT SNAPSHOT

Integrating Data Streams in One Internal Dashboard

Academic

Attendance, CAASPP, 
i-Ready, and real-time 
grades.

Passions

Thrively strengths 
assessments and 
personal aspirations.

Goals

Student and 
parent-articulated 
targets for academic 
and personal growth.

Relationships

Identified trusted staff 
members and peer 
connections.

The Core Concept
A dashboard that provides an instant snapshot of key student data for teachers, counselors, and administrators, helping staff build 
deeper relationships and ensuring every student feels understood, supported, and connected to school.



Integrated Data Points
Centralizing multi-dimensional student information into one active platform

 Data: Attendance, CAASPP, iReady, grades, and academic records


Strengths & Passions: Thrively profile & survey data to support whole-child 
development

 Individual & Parent Goals: Academic and non-academic growth targets


Relationship & Support: Identifying trusted adult connections and support 
networks

Visualizing Student Success
Centralizing diverse student metrics instantly empowers teachers, counselors, and 
admin with active, actionable insights.

CENTRALIZED STUDENT SNAPSHOT

Our Internal Learner Profile Dashboard: Student Story







2024/2025
Pilot, Ideation, & Staff Feedback

● Superintendent 
Welcome Back Keynote

● Pilot teams created at all 
sites

● Survey ideation, 
development, and 
prototyping

● Shared core concept 
with school staff

● LCAP convening 
presentation

● Gathered key feedback 
from sites

STUDENT STORY

Prototyping & Implementation Timeline

2025/2026
Staff Feedback & Pilot Survey Rollout

● Student and parent pilot 
surveys deployed at 
grades 3rd - 8th

● Disaggregated response 
metrics

● Developed final 
prototypes for use

● Shared with TMS staff & 
HS MTSS teams

● Tech TOSAs 
brainstormed rollout 
plans

2026/2027
Begin Implementation

● Collaboratively implement 
in stages with school 
teams and staff

● Collect feedback from 
school sites on 
implementation success 
and challenges

● Utilize staff 
implementation feedback 
to plan for short parent 
survey spring rollout



Core Strategy:  Scaling personalized insights to drive targeted system-wide decisions and support


SCALING GOALS

Individual to Macro

Course & Grade Levels
Scale individual student profiles to course, 
grade, and school levels.

System-Wide Tiers
Create comprehensive and accessible 
dashboards at every tier of the system.


DATA & INSIGHTS

Identifying Trends

Pattern Recognition
Highlight key patterns and trends in 
student strengths and core interests.

Progress Tracking
Track collective progress towards 
student-defined goals.


ACTIONABLE OUTCOMES

Data-Driven Decisions

System Offerings
Inform system offerings including clubs, 
tutorial structures, and curriculum design.

Structural Interventions
Target structural interventions, LEAD, 
summer school programs, and pathways.

STUDENT STORY

Future Work: Scaling Dashboards


