






















Security Program Components
Elementary Enhancements

• Coordinator of Safety and Security – James Carroll

• Coordinator of Special Projects (Training) – Gerold Bierker

• Employment Requirements

• Duties

• Training



• Hold a current New York State Armed Guard License issued by the NYS 
Department of State, in accordance with the New York State Security Guard 
Act of 1992

• Possess a valid New York State Pistol License as outlined under New York 
State Penal Law §400

• Must have a minimum of ten years experience in a law enforcement agency 
where you were authorized to carry a firearm

• Maintain a valid certification under the Law Enforcement Officers Safety Act 
(LEOSA or HR-218)

• Complete all required firearms training and annual in-service training
mandated by the NYS Division of Criminal Justice Services (DCJS)

Employment Requirements



• Maintain CPR/AED and Stop the Bleed Certifications

• Scenario-Based Interview Process: Pass a pre-employment scenario-based interview

• Drug/Substance Screening: Pass a pre-employment drug screen and submit to random drug screening 
while employed

• Mental Health: Pass a pre-employment psychiatric evaluation, as well as any additional psychiatric 
and/or psychological evaluations required by the District (post-incident)

• Background Investigation: Pass a comprehensive fingerprint-based criminal history background check 
through CCSD and NYS DCJS

• Positive Performance Evaluations (if currently employed by CCSD)

Employment Requirements



• Conduct routine patrols and perform security checks of building and school grounds. Identify and report
potential safety or security concerns

• Carries a concealed firearm in accordance with the District Operating Manual. Respond to incidents 
presenting an imminent risk of serious physical injury or death to students, staff, visitors, or other persons on 
District property

• Assist with emergency procedures: lockdowns, evacuations, and emergency protocols for drills and active 
incidents

• Provide basic first-aid, when necessary

• Report unusual incidents or suspicious activities to the appropriate supervisor, building administrator and/or 
appropriate authorities

• Monitor security cameras and manage building entry procedures, including visitor screening and registration

• Conduct safety related inquiries and investigations, where appropriate, provided they do not constitute 
criminal investigations

• Direct and monitor traffic and parking areas

Duties



Training

• Annual Behavioral Health Training: De-escalation, Trauma-Informed Practices, 
Conflict Resolution, and Crisis Prevention Institute (CPI)

• Annual Legal & Liability Training: Review of NYS Article 35 and related case law

• Bi-Annual Firearms Qualification: Security Aides (Armed) must qualify on a 
District-approved course of fire twice annually (exceeding the annual HR-218 
requirement).

• Bi-Annual Tactical Training: Active shooter response drills within District 
buildings during non-student hours. Conducted in coordination with CPD

• Annual required Staff including DASA, Child Abuse, Sexual Harassment and 
Discrimination, Emergency Response (SHELL) training and Code of Conduct and 
District Policy

• Annual Student-Centered Training including Students with Sensory Overload, 
Autism Awareness, Elopement, and Behavioral Threat Assessment Teams



All licensing and training 
requirements will be 
documented and records 
maintained by the District 
Safety Office to ensure 
compliance.

All Security Aides 
(Armed) must be 
certified by the 
Superintendent each 
year, demonstrating
that they meet all the 
requirements outlined 
herein, as well as other 
factors such as a positive 
annual performance 
review.

Training






