
 

 
Superintendent’s Special Education Council  

Agenda for October 22, 2026 

 
Meeting Outcomes: 
 

●​ Participate in a team-building activity to develop relationships with other council members.  
●​ Understand the role of the Superintendent’s Special Education Council. 
●​ Understand the expectations of council members.  
●​ Gain knowledge of the Louisiana Department of Education (LDOE) Special Education Playbook to participate 

more meaningfully in IEP meetings and stay abreast of guidance by the LDOE.  
●​ Share insights and provide meaningful feedback to the Superintendent on community messaging of special 

education guidance by the LDOE.  
 
 
 

 
What Who When 

Meeting Setup  Paulette Fairchild 
 

10 minutes 
  

Team Building  
 

Dr. Ajit “AJ” Pethe 15 minutes  

Roles and Responsibilities of the 
Superintendent’s Special Education Council 

Paulette Fairchild 
 

10 minutes 

Special Education Playbook Paulette Fairchild 
Dr. Emily Davis 

40 minutes  

Comments from Dr. Gray Dr. James Gray 10 minutes 

Meeting Evaluation 
 

Paulette Fairchild  5 minutes  

 

 


